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Profil spolec

11/2014 spolecnost ziskala AOC pro vyhlidkové lety na PA28-RT OM-EMM
04/2015 pod komercni provoz zarazeny letadla OM-GLE a OM-TIP
07/2015 letadlo OM-EMM vyrazeno z AOC a déle provozovano majitelem, rozsifeni provozu o OM-FTS
— 12/2017 rozsSifeni AOC o C560XL OM-BLS a OM-FTS

— Celkem 17 pilot( (30 zaméstnanct)

— ACFT + HELI (VFR)

— 11/2014 zahajen provoz neobchodni letecké dopravy NCC — letadla OM-SYN a OM-GLE (SK/NCC/01 a
SK/NCC/02)

— OM-SYN ve flotile pouze 10 dni — do 24.11.2014

— 06/2015 zahajen NCC provoz letadla C525A OM-FTS (SK/NCC/04)

— 08/2017 zahajen NCC provoz letadla C560XL OM-BLS (SK/NCC/06) a 6.9.2017 C560XL OM-XLS

— Stejné principy Ffizeni bezpecnosti jako pro CAT (AOC)

Ix OM-FTS
1x OM-GLE
1x OM-TIP
2x OM-XLS, OM-BLS



ezeny zdroj dat
Reporty, audity
EASA SIBs

— Skoleni

atabdaze (EHEST)
— Reporty

— Nebezpeci (Hazards)
Udalosti (Undesirable events — UE)
umentace

dnotné Cislovani
jemné provazani dokumentu
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Systém SMS - rep

noveni ,relativni“ drovneée reportingu — 10%
uzna kvalita hlaseni
Kultura spolecnosti

Jednoduchy systém

— Zapojeni provozniho dispecinku

— RUzné formulare dle typu udalosti (Flight report, volna forma)
— Akceptace riznych forem hlaseni (telefon, email, papirova forma, E



Systém SMS - re

ELITE JET FLIGHT REPORT FORM

FLIGHT REPORT No.:

abaze hlaseni crew rouNG —

POVlnné 3 RO /o YO e 4 1 S

D Y b O I y é TIME (UTC): wovevssernsiasmasnnnns
SANA/SACA inspekce DISTRIBUTION LIsT

[0 Compl. Monit. Manager |[] Ground OPS Manager | [] Dispatch
O safety Manager [0 Fight OPS Manager O sales
[0  Security Manager [ cAMO Manager

kazka databaze (.xls)
kazka databaze (.pdf)

Written by:
Name:

DATE: 26 OCT 2017


Reports.xlsx
Reports.pdf

Systém SMS -
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stem SMS — hodnoce

— Safety Risk Evaluation
Zasazeni udalosti do kontextu
Hodnoceni rizika udalosti

* Databaze nebezpedi

* Databaze udalosti (UE)
— ,Bow-tie” model
— Reaktivni x Proaktivni pristup



ystem SMS - hodnoce

Safety Rid Toler Matrix
RISK SEVERITY
NEGLIG ELE MINOR MAR HAZARDOUS CATASTROPHIC
1A) (8) a (D) E) Unacceptoble under the
FREQUENT (5) SA existing circumstances
OCCASIONAL (4) ap
REMOTE (3) 3cC
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stem SMS — hodnoc
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Systém SMS - hodnoceni
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Systém SMS — hodnoceni rizik

ISSUE: 1

ELITE JET Safety Risk Evaluation (SRE . ) ISSUE: 1
| Y (SRE) REv: o ELITEJET Safety Risk Evaluation (SRE)
REV: O
GENERAL INFORMATION
SRE Number: ELI-SRE-20161017_01_OMFTS_EFE_INTERMET_CONNECTION Risk Analysis
SRE Rev. 1(03/11/2016)
= UE3E
Report Ref. Number ELI-REP-20161002_02_OM FTS
MNG. Regulation [Feedback) ELI-R 51031 02
CORRECTIVE ACTION
Undesirable Event Number: LE26
Responsible:
Date of SRE publication: 17/10/2016 Captain
Target date of completion:
Name of Author: Ing. Toms Drobnik Manusl control of the plane 10/01/2018
Actusl date of completion:
Signature: 10/ 1072047
Undesirable Event Description PREVEMTIVE ACTIOM Nr. 1
| . Respansible:
A/CType: 5254 Technical Manager
. Target date of completion:
C Reg: OM-FTS
M & 10,/02/2018
Location of Event: LFED | Tfnf.l d;:i of completicn:
Date of Event: 02/10/2018 PREVENTIVE ACTION Nr. 2
= Rezpaonsible:
Target date of completion:
NIL
Actusl date of completion:

7.5.1.2. BOTH EFB UMTS FAIL PRIOR THE FLUIGHT (DiSPATCH)

Prilohy




Systém SMS - zpétna vazba

Report feedback

— Informace posadkam o analyzovanych problémech

— Pri slozitéjsich problémech — Preliminary report feedback
Management regulation

— Aplikace preventivnich opatreni

— Na zakladé SRE

— Definice zodpovédnosti a ¢asovych plant

Distribuce posadkam prostrednictvim planovaciho software (LEON)
— Vyzadovano / monitorovano seznameni s dokumentem

Se zpetnou vazbou posadkam se zvysil nejen pocet hlaseni a jejich
kvalita, ale také rlznorodost hlasenych problému, véetné hlaseni
citlivych udalosti, na které by se jinak nemuselo/nedalo pfijit


ELJ-REG-20171031_01_OMTIP_LK004 TEMPORARY PROHIBITED.pdf

Systém SMS - zpétna vazba

ELITEJET MANAGEMENT REGULATIONS ISSUE: 1
Notice to crewmembers and other operational staff REV: 2

Notice te crewmembers and other eperational staff iz issued in accardance with Operations Manual, Part A, Chapter 2.2

EL)-REG-20171031_01_OMTIP_LKOO4 TEMPORARY

Management Regulation Number:
PROHIBITED

I:l Technical notice D Administrative notice [E Operational notice

I:‘ Report feedbock

Issued by:

E Accountable Manager Safety Manager

I:l Flight Operations Manager — aeroplanes Crew Training Manager — aeroplanas

I:I Flight Operations Manager — helicopters Crew Training Manager — helicopters

O|o|gjc

D Ground Operations Manager CAMO Manager

Distribution:

I:l Pilots — aeroplanes E Pilots — helicopters E Dispatchers
@ Sales E Company management I:‘ CAMO
D Allemployees |:| Other:

*a copy of each Notice is sent vig email to the Compliance monitoring department

| Issued on:  31.10.2017 Valid until:  Further notice

ISSUE: LKO04 — Docasny zakaz vyuiiti plochy

Based on the:

EL)-REP-20171025_01_OMTIP — report
ELJ-SRE-2017102%_01_OMTIP — safety analysis of the event

Spoletnost pfijimd ndsledujici preventivni opatfeni:

Signature

DATE. 01 AUG 2017 ELJ - F—CM - 009 PAGE: 1/1
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MS cile a indikatory

Uroven

poZadovana 2017

ocet hlaSeni vztazeny k poctu letl /

8 10% 6,9%

ax. pocet incidentti / rok 1% 0,8%

ax. pocet vaznych incidentt / rok 1% 0,1%
0% 0%
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Nezoufejte si,
Ze nejste nejlepsimi.
VZdyt’ amatéri postavili

Noemovu archu!
profesionalové Titanik...
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ELITEJET

Diskuze?



