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A. UVODNi USTANOVENI

Tento poradni material vydava Utad pro civilni letectvi Ceska republika jako Pfilohu 1 k Informa&nimu véstniku ¢. 02/2013
za UCelem poskytnuti vSeobecné rady a principl pro implementaci systému fizeni bezpecnosti (SMS), ktery je spolu
s pozadavkem na implementaci systému sledovani shody (CMS) soucasti poZadavku ORO.GEN.200 Systém fizeni ( MS)
Prilohy Ill (PART-ORO) k nafizeni Komise (EU) €. 965/2012.

ORO. GEN. 200 Systém fizeni

a)  Provozovatel musi zavést, realizovat a udrzovat systém fizeni, ktery zahrnuije:

1) jednoznacné vymezenou posloupnost povinnosti a odpovédnosti napfi¢ organizaci provozovatele, véetné
pfimé odpovédnosti odpovédného vedouciho za bezpecnost.

2)  popis celkovych pfistupl a zasad provozovatele v oblasti bezpeénosti, predstavujicich jeho politiku
bezpecnosti

3)  zjiStovani / identifikaci nebezpeci, ktera maji nepfiznivy vliv na bezpeénost v letectvi a které s sebou nesou
¢innosti provozovatele, jejich vyhodnoceni a fizeni s tim souvisejicich rizik, vCetné provedeni opatfeni ke
zmirnéni téchto rizik a ovéfovani jejich ucinnosti;

4)  udrZovani vycvieného a zpusobilého personalu pro plnéni jejich kol

5)  dokumentaci veSkerych kliCovych procesu systému fizeni, véetné procesu, ktery zajisti, Ze personal si je
védom svych povinnosti a postupl pro provadéni zmén této dokumentace;

6)  funkci sledovani shody pro zajisténi souladu provozovatele s pfisluSnymi pozadavky. Sledovani shody musi
zahrnovat systém zpétné vazby k odpovédnému vedoucimu, umozriujici zajistit, aby v pfipadé potfeby byla
k nalezm G¢innym zpUsobem provedena napravna opatfeni a

7)  jakékoli dodatetné pozadavky, které jsou stanoveny v pfisludnych hlavach této Casti nebo jinych pouzitelnych
Castech.

b)  Systém fizeni musi odpovidat velikosti provozovatele a povaze a sloZitosti jeho €innosti pfi zohlednéni nebezpedi a s
nimi spojena rizika, které s sebou tyto Cinnosti nesou.

Pozadavek ORO.GEN.200 nahrazuje poZadavek EU-OPS/JAR-OPS 1/3.035, ktery se tyka systému jakosti a poZzadavek
EU-OPS/JAR-OPS 1/3.037, ktery se tyka programu prevence nehod a bezpecnosti letd (viz. Pilohu 1 (A) a Pfilohu 2 (H)
k Informacnimu véstniku ¢. 01/2013).

Stavajici program prevence nehod a bezpeénosti letd provozovatele, ktery je zaméfen zejména na re-aktivni fizeni
bezpec€nosti, a to pouze v oblasti letového provozu, je nahrazen pozadavkem na implementaci systému fizeni bezpecnosti
(SMS), ktery je na rozdil od programu prevence nehod a bezpecnosti letli zaméfen, kromé re-aktivniho Fizeni bezpec€nosti,
zejména na pro-aktivni fizeni bezpeénosti. V souladu se standardy ICAO, SMS by mél byt implementovan napfi¢ celou
organizaci provozovatele v oblastech letoveho provozu, pozemniho provozu, vycviku posadek a zachovani letové
zpUsobilosti letadel, véetné jejich udrzby.

BBZR Jak je uvedeno vy$e, SMS by mél byt logicky implementovan (realizovan) a udrzovan napfi¢ celou organizaci
provozovatele obchodni letecké dopravy, véetné organizace pro Fizeni zachovani letové zpusobilosti_dle Hlavy G
Pilohy | (Cast-M) k nafizeni (EU) ¢. 2042/2003 v platném znéni, piestoze Cast-M zatim pozadavek na systém
fizeni neobsahuje. Zaglenéni pozadavku na SMS a sledovani shody do Casti-M je prozatim v EASA oznameni o
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navrhované zméné (NPA 2013-01(A)), kde stavajici pozadavek M.A.712 Systém kvality by mél byt nahrazen
pozadavkem stejného znéni, jako je pozadavek ORO.GEN.200 Systém Fizeni.

S ohledem na vyse vedené UCL CR doporuguje véem drzitelim AOC pfi pfechodu na SMS zvazit jeho soucasnou
implementaci i v organizaci pro fizeni zachovani letové zpUsobilosti dle Hlavy G Pfilohy I (Cast-M) k nafizeni (EU)
C. 2042/2003 v platném znéni za vyuziti zasad dle vySe uvedeného NPA 2013-01.

Jak je uvedeno vySe, stavajici systém jakosti provozovatele je nahrazen systémem sledovani shody (CMS). Principy
zavedeného a udrZzovaného systému jakosti jsou shodné s principy systému sledovani shody (CMS). Rozdil je prakticky
pouze v nazvu. Bezpecnostni audity/inspekce a bezpecnostni prizkumy dotazovanim, zajisténé funkci sledovani shody
jsou jednim z nastrojl pro zjiStovanif/identifikaci novych nebezpeci a ovéfovani vykonnosti v bezpecénosti.

Aby organizace dosahla co nejvy$$i produkce (vynosu), vyzaduje kazda organizace provozovatele obchodni letecké
dopravy fizeni mnoha procesu v ramci své obchodni €innosti/podnikani v letectvi. Jednim z téchto hlavnich procesu fizeni
je i funkce Fizeni bezpeénosti a sledovani shody.

To znamena, ze odpovédny vedouci (feditel, president, gen. feditel apod.) a vrcholové vedeni provozovatele by
mélo mit na paméti, ze fizeni bezpecnosti a sledovani shody zastava stejné dulezitou funkci v ramci obchodni
¢innosti provozovatele, jako je fizeni finanénich, obchodnich a ostatnich zalezitosti, které se tykaji dosazeni co
nejvyssi produkce a zisku organizace. Tomu musi odpovidat organizaéni struktura utvaru fizeni bezpecnosti a
sledovani shody provozovatele, véetné pridélenych dostatecénych, zejména lidskych zdroji v zavislosti na velikosti
organizace provozovatele, povahy, rozsahu a slozitosti jeho provozu.

.Systém fizeni bezpeénosti je systémovy, pro-aktivni a explicitni pfistup k fizeni bezpecnosti, véetné nutné organizacni
struktury, odpovédnosti, pfistupu k bezpecnosti /politice bezpeénosti a pfisluSnych postupu:

o Systémovy (metodicky a planovity) znamena, Ze Cinnosti systému Ffizeni bezpecnosti se provadéji dle pfedem
stanoveného planu a jsou aplikovany dislednym a zasadovym zpusobem napfi¢ celou organizaci.

o Pro-aktivni znamena aktivni pfistup k fizeni bezpe&nosti, ktery zdlraziuje pribézné a neustalé zjiStovani nebezpedi,
vyhodnocovani a zmirfiovani bezpeénostniho rizika nasledkl nebezpedi dfive, nez by se stala udalost, ktera by mohla
nepfiznivé ovlivnit bezpecnost. Aktivni pfistup zahrnuje strategické planovani, udrzovani bezpeénostniho rizika pod
neustalou kontrolou provozovatelem

o Explicitni znamend, Ze v8echny €innosti v ramci fizeni bezpecnosti jsou fadné zdokumentovany, jsou viditelné a proto
obhaijitelné.

Pozn: Pro podrobnéjsi porozuméni zékladnich principli SMS se doporuduje vyuzit ,ICAO Doc 9859 Third Edition 2012
(ICAO Safety Management Manual - SMM)* Tuto pfiru¢ku naleznete na webu: www.icao.int/fsix



http://www.icao.int/fsix
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B. KONCEPT BEZPECNOSTI

Bezpecnost je stav kdy pravdépodobnost Ujmy na zdravi osob nebo poskozeni majetku je omezeno a udrzovano na
pfijatelné nebo lepsi Urovni pomoci procesu pribézného zjistovani/identifikace nebezpeci a fizeni bezpecnostniho rizika.
Rizeni bezpecnostniho rizika je definovano jako proces vyhodnocovani a zmirnéni bezpecnostniho rizika.

Systém rizeni bezpecnosti (SMS) je systémovy pfistup k fizeni bezpecnosti, vCetné pfijatelné organizacni struktury,
odpovédnosti, politiky a postupli. SMS se zaméfuje na systémovy a pro-aktivni pfistup zjiStovani/identifikace nebezpeéi a
fizeni bezpecnostnich rizik.

Pfestoze hlavnim cilem zUstava odstranéni leteckych nehod a/nebo vaznych incidentl, nemize byt letectvi oprosténo od
nebezpeCi a s nimi souvisejicimi riziky. Lidska ¢innost a lidmi vytvafené systémy budou vzdy doprovazeny nebezpecimi a
s nimi souvisejicimi riziky. Proto musi byt bezpecnostni rizika pribézné a neustale analyzovana, vyhodnocovana a
zmirfovana. Je dulezité mit na paméti, Ze pfijatelna mira vykonnosti v bezpeénosti je Casto ovliviiovana domacimi a
mezinarodnimi pravidly chovani a kulturou. Pokud je bezpecnostni riziko udrZzovano pod kontrolou na pfijatelné Urovni,
mUZe byt systém fizen jako otevieny a dynamicky pro udrZeni rovnovahy mezi mnozstvim poskytovanych produktt nebo
sluzeb a ochranou, neboli vynalozenymi prostfedky na zachovani pfiméfené Urovné bezpecnosti.

C. UVOD K SMS

SMS je systém, ktery zajiStuje bezpecny provoz letadel pomoci uginného fizeni bezpec€nostniho rizika. Tento systém je
zamérfen na pribézné zvySovani bezpecnosti zjistovanim/identifikaci nebezpeci, sbérem a analyzou bezpecnostnich dat
(Udaju) a prObéZnym (neustalym) vyhodnocovanim bezpec€nostnich rizik. Systémem fizeni bezpecnosti pro-aktivné
ovladdme nebo zmirujeme rizika dfive, nez vyusti, neboli nez jsou pfi¢inou nehody nebo incidentu. Je to systém, ktery je
souméfitelny s povinnostmi organizace provozovatele dodrZovat pfedpisy a souméfitelny s jejimi cili pro dosazeni a
udrzovani pfijatelné miry drovné bezpecnosti.

SMS je nezbytnou soucasti kazdé organizace v letectvi, aby zjistoval/identifikoval nebezpeci a fidil bezpe€nostni rizika,
ktera jsou soucasti kazdé Cinnosti pfi poskytovani produktd nebo sluzeb. SMS musi zahrnovat takové kliové prvky, které
jsou nezbytné pro zjistovani /identifikaci nebezpeci a fizeni bezpeénostniho rizika a které zajistuji ze:

a) jsou k dispozici nezbytné a nutné bezpecénostni informace

b) jsou k dispozici vhodné nastroje, které mlize organizace provozovatele vyuzivat
C) nastroje jsou pfiméfené k ukolim a €innostem organizace provozovatele

d) nastroje jsou souméfitelné s potfebami a omezenimi organizace

e) provedena rozhodnuti jsou zaloZena na peclivém zvazeni bezpe¢nostniho rizika

D. DILEMA VEDENi PRI ROZHODOVANI

Procesy fizeni bezpecnosti umoziuje zjiStovat/identifikovat nebezpedi, ktera maji potencial nepfiznivé ovlivnit bezpecnost.
Tyto procesy poskytuji u€inny a objektivni mechanizmus pro vyhodnoceni rizik, ktera s sebou nebezpeci nesou a realizaci
zplsobU, jak tato nebezpedi odstranit (eliminovat) nebo zmirnit rizika, ktera jsou s nimi spojena. Vysledkem téchto procest
je usnadnit dosazeni pfijatelné Urovné bezpeénosti, pfi¢emz vyvazujeme pfidéleni zdroji mezi mirou produkce nebo
poskytovanych sluzeb (production) a ochranou (protection). Z hlediska pfidélovani zdrojl je zejména uZiteény koncept
(pojeti) tak zvané “oblasti bezpecénosti (safety space)” , ktery charakterizuje dosazeni rovnovahy.
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E. VYVOJ BEZPECNOSTI

Historii vyvoje bezpecnosti v letectvi mizeme rozdélit do tfi obdobi:

Technické obdobi — od roku 1900 do pozdnich Sedesatych let minulého stoleti

Letectvi se stalo formou masové prepravy, kdy zjisténé nedostatky, které mély nepfiznivy vliv na bezpeénost, byly
vztahovany zpoc&atku k technickym pfi¢indm a technologickym selhanim. Proto se snaha zvysit bezpecnost zaméfovala na
vySetfovani a zlepSovani technickych faktor(l. V padesatych letech vedla technologicka zlepSeni k postupnému poklesu
Cetnosti nehod a procesy pro zvySeni bezpe€nosti byly rozSifeny o vyhovéni predpisim a o provadéni dozoru nad
bezpecénosti.

Obdobi lidského faktoru ( Cinitele) — od zacatku sedmdesatych let do poloviny devadesatych let minulého stoleti

ZaCatkem sedmdesatych let se podstatné sniZil poCet nehod v letectvi diky vyznamnému technologickému pokroku a
rozSifila o zaméfeni se na problémy lidského Cinitele v€etné propojeni Clovék/stroj. Toto vedlo k vyhledavani dalSich
bezpecnostnich informaci navic k tém informacim, které byly vytvareny zpoCatku procesem vySetfovani nehod. Navzdory
investovanym zdrojim do zmirnéni chyb, lidska vykonnost byla nadale opakujicim se Cinitelem pfi nehodach (viz. nize
uvedeny obrazek). V&decka disciplina pro vyuZiti lidského Cinitele byla zaméfena vyhradné na jednotlivce, aniz by byly
vzaty pIné v Uvahu provozni a organizacni souvislosti. Teprve na zaCatku devadesatych let bylo poprvé potvrzeno, Ze
jednotlivec pracuje ve sloZitém prostfedi, které obsahuje mnohocetné faktory a okolnosti, které maji potencial ovlivnit
chovani jednotlivce.

Obdobi organizaéni - od poloviny devadesatych let do dneSnich dnd

Béhem obdobi organizacniho zaCala byt chdpana bezpec€nost systémovym pohledem, ktery kromé technickych a lidskych
faktor( (Cinitel() zahrnuje organizacni Cinitele. Vysledkem je zavedeni pojmu “organizaéni nehoda”, kdy je brén v tvahu vliv
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kultury a politiky organizace na efektivitu fizeni/kontroly bezpe€nostniho rizika. Kromé toho byl doplnén tradicni re-aktivni
sbér udajl (dat) a jejich analyza, omezena na pouziti shromazdénych Gdaju pomoci vySetfovani nehod a vaznych incidentd,
novym pro-aktivnim pfistupem k bezpecénosti.

Tento novy pfistup je zalozen na nepretrzitém shéru a analyze udajl, vyuZivajici pro-aktivni a rovnéz re-aktivni metodu
sledovani znamych bezpeénostnich rizik a odhalovani nové vznikajicich bezpeénostnich problému.

TECHNICAL FACTORS ‘ -

l > ‘ HUMAN FACTORS -

I_. ORGANIZATIONAL FACTORS

TODAY

1950s 1970s 1990s 2000s

Figure 1-2. The evolution of safety

F. STRUKTURA SMS

V této Casti je popsana struktura implementace (realizace) SMS pfisluSnymi provozovateli obchodni letecké dopravy. Je
dalezité mit na paméti, Ze struktura pro implementaci SMS by méla byt souméfitelna s velikosti organizace provozovatele,
rozsahem, povahou a slozitosti jeho provozu.

Struktura zahrnuje Ctyfi komponenty a s nimi souvisejici prvky, které predstavuji minimalni pozadavky pro implementaci
(realizaci) SMS. Tyto &tyfi komponenty pro implementaci SMS jsou nésledujici:

a) politika a zdméry/cile bezpeénosti ORO.GEN. 200(a)(1)(2) / ORO.GEN.200(a)(5) / ORO.GEN.210
b) fizeni bezpecnostniho rizika ORO.GEN.200(a)(3)

c) ovéfovani urovné bezpecnosti a ORO.GEN.200(a)(3)

d) podpora bezpeénosti ORO.GEN.200(a)(4)

Politikka a Ukoly/cile bezpecnosti vytvafi referencni ramec pro SMS. Zamérem komponentu, ktery se tyka fizeni
bezpec€nostniho rizika je zjiStovat/identifikovat nebezpeci, vyhodnotit s nim spojena rizika a vytvofit jejich pfislusna zmirnéni
v souvislosti s ¢innostmi poskytovatele sluzeb cestujici vefejnosti. Ovéfovani Urovné bezpecnosti (safety assurance) je
uskute¢fiovano nepretrzitym procesem sledovani shody s mezinarodnimi standardy a narodnimi/evropskymi predpisy.
Mimoto proces ovéfovani urovné bezpecnosti poskytuje jistotu, ze SMS funguije, jak byl navrzen a Ze je ucinny. Podpora
bezpecnosti zajistuje nutnou informovanost a vycvik.
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Nasledujici ¢tyii komponenty, kombinované s piisluSnymi prvky zahrnuji ICAO SMS strukturu:

1. Politika a zameéry / cile bezpec¢nosti (Safety policy and objectives)

1.1 Zavazek a odpovédnost vedeni (Management commitment and responsibility)

1.2 Odpovédnosti za bezpecnost (Safety accountabilities)

1.3 Jmenovani klicového personalu ve vztahu k bezpecénosti (Appointment of key safety personnel)

1.4 Koordinace planu reakce na nouzové situace (Coordination of Emergency Response Planning - ERP)

1.5 SMS dokumentace (SMS Documentation)

2. Rizeni bezpeénostniho rizika (Safety risk management)

2.1 Zjistovanilidentifikace nebezpeci (Hazard Identification)

2.2 Vyhodnoceni a zmirnéni rizika (Risk assessment and mitigation)

3._Ovérovani urovné bezpecnosti (Safety assurance)

3.1 Sledovani, hodnoceni a pribézné zdokonalovani (Safety performance monitoring and measurement and
vykonnosti v bezpecnosti continuous improvement)

3.2 Rizeni zmén (Management of change)

4. Podpora bezpecnosti (Safety promotion)

4.1 Bezpeénostni vycvik (Safety training)

4.2 Bezpecnostni komunikace. (Safety communication)

Nasledujici kapitoly se zabyvaji dalSimi podrobnostmi, které se tykaji kazdého ze &tyf komponentl a pfislusnych prvk(
v souvislosti s pfislusnym poZadavkem ustanoveni ORO.GEN.200 Systém fizeni. Kazdy prvek zacina struénym shrnutim,
za kterym nasleduje text AMC/GM k pfislusnému pozadavku ORO.GEN.200 kazdého SMS prvku a nasledné jsou uvedeny
dodate¢né pokyny pro jeho implementaci.

1.  POLITIKA A ZAMERY / CiLE BEZPECNOSTI ORO.GEN. 200(a)(1) / ORO.GEN.200(a)(2) /
(Safety policy and objectives) ORO.GEN.200(a)(5) / ORO.GEN.210

11. ZAVAZEK A ODPOVEDNOST VEDENI

(Management commitment and responsibility)

SMS prvek 1.1 Zavazek a odpovédnost vedeni — Provozovatel musi stanovit (definovat) politiku bezpecnosti organizace,
ktera musi byt v souladu s mezinarodnimi a narodnimi (evropskymi) poZadavky a ktera musi byt podepsana odpovédnym
vedoucim organizace. Politika bezpecnosti musi vyjadfovat zavazek organizace, tykajici se bezpecnosti, musi zahrnovat
jasny zavazek, Ze budou poskytovany dostatecné zdroje pro realizaci politiky bezpecnosti a musi byt Sifena a sdilena s
viditelnou podporou napfic¢ celou organizaci provozovatele. Politika bezpecnosti musi obsahovat postupy pro realizaci
bezpecnostnich hlaSeni, musi jasné oznacit, které typy chovani v provozu jsou nepfijatelné a musi zahrnovat podminky za
kterych by se nemélo aplikovat disciplinarni opatfeni. Politika bezpec¢nosti musi byt pravidelné pfezkoumavana aby bylo
zajisténo, Ze je udrzovana jako vhodné a pfiméfena k danému stavu organizace.

9
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AMC 1 ORO.GEN.200(a)(2) Systém fizeni

SLOZITi PROVOZOVATELE - POLITIKA BEZPECNOSTI

(a)

Politika bezpeénosti by méla:

(1) byt schvélena a podepséana odpovédnym vedoucim

(2) vyjadfovat organizacni zavazky tykajicich se bezpec€nosti a jejiho pro-aktivniho a systémového fizeni
(3) byt Sifena a sdilena napfi¢ celou organizaci provozovatele s viditelnou podporou

(4) obsahovat principy a zasady bezpecénostnich hlaseni

Politika bezpecnosti by méla zahrnovat zavazek:

(1) k dosazeni co nejvysSich standardl bezpeénosti

(2) k vyhovéni vSem pouzitelnym pravnim pozadavkum, plnéni vSech pouzitelnych standardl, zohledriovani
nejlepSich metod a postupl

(3) k poskytovani pfiméfenych zdrojl
(4) k prosazovani, ze bezpecnost je jedna z nejdulezitéjSich odpovédnosti vSech vedoucich pracovniki a

(5) nikomu nepfisuzovat vinu za ohladeni néCeho, co by nemohlo byt jinak zjisténo

Vrcholové vedeni by mélo:

(1) neustéle (pribézné) prosazovat politiku bezpe€nosti u vSeho personélu a prokazovat vlastni odhodlani tuto
politiku dodrZovat.

(2) poskytovat nutné lidské a finanni zdroje pro jeji realizaci a

(3) stanovit bezpe&nostni zaméry, cile a standardy vykonnosti v bezpe&nosti *

AMC1 ORO.GEN.200(a)(1):(2);(3)(5)

NESLOZITi PROVOZOVATELE - POLITIKA BEZPECNOSTI

Politika bezpecnosti (Safety Policy) by méla zahrnovat zavazek k dosazeni co nejvysSich standardl bezpe¢nosti, vyhovét
véem pravné zavaznym pozadavkim, plnit vSechny pouzitelné standardy, brat v ivahu nejlep$i metody a postupy a
poskytovat pfiméfené zdroje.
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GM1 ORO.GEN.200(a)(2) Management system

POLITIKA BEZPECNOSTI

Politka bezpecnosti je prostfedek, pomoci néhoZz provozovatel vyjadfuje svij zamér udrzovat a zvySovat Uroven
bezpecnosti ve viech svych Cinnostech a omezit na minimum riziko nehody letadla na tak nizkou miru, jak je pfiméfené
mozne.

Politika bezpeCnosti by méla vyjadfovat, ze ucelem bezpecnostniho hlaseni a internich Setfeni je zvySovani bezpecnosti,
nikoli pfisuzovani viny jednotlivedm.

Dodatecné pokyny pro implementaci

Vrcholové vedeni (zejména osoba odpovédna za letovy provoz, pozemni provoz, vycvik posadek a zachovani letové
zpusobilosti) vypracuiji a odsouhlasi politiku bezpeénosti jako pisemné programové prohlaseni k politice bezpeénosti (Safety
Policy Statement), podepsané odpovédnym vedoucim.

* Bezpecnostni zdméry a standardy vykonnosti v bezpe€nosti (viz. pro podrobnéjsi vysvétleni nize uvedeny prvek 3.1
Sledovani a stanoveni vykonnosti v bezpecnosti) musi mit vztah k:

a) Ukazatelim vykonnosti v bezpeCnosti (Safety performance indicators (SPI)) a

b) Cilim vykonnosti v bezpecnosti (Safety performance targets)

Prohlaseni k politice bezpecénosti — vzor (Safety Policy Statement)

Bezpecnost je jedna ze stézejnich funkci a hodnot v nasi obchodni Cinnosti. Zavazujeme se vytvofit, zavést, udrzovat a
neustale zlepSovat strategii a procesy fizeni bezpecnosti v nasi spole¢nosti a dodrzovat nérodni a mezinarodni standardy,
abychom dosahli co mozna nejvyssi vykonosti v bezpecnosti pro nas personal a pro zakazniky.

Vedouci pracovnici na v8ech urovnich fizeni a vSichni zaméstnanci jsou odpovédni za zajisténi co nejvysSi urovné
vykonnosti v bezpecnosti, zadinajici odpovédnym vedoucim (presidentem, generalnim Feditelem, feditelem, vykonnym
feditelem atd. dle vhodnosti).

Nasim zavazkem je:

e  Ridit bezpeénost na stejné trovni jako ostatni diileZité a nezbytné funkce (technické, finanéni, obchodni atd.) v ramci
celkového systému fizeni spoleénosti.

. Uznavat, ze bezpecnost je nejdilezitéjsi odpovédnosti vdech vedoucich pracovnikl a veSkerého personalu.

e  Podporovat fizeni bezpeCnosti poskytovanim dostateénych zdrojl, které povedou k vytvofeni takové kultury
organizace, ktera bude rozvijet bezpeéné metody prace, podporovat ucinné bezpecnostni hléSeni a komunikaci a
aktivné fidit bezpecnost.

e  Jasné stanovit odpovédnosti vedoucich pracovniki a personalu za zaji$téni co nejvy$Si vykonnosti v bezpecénosti
organizace a za zajisténi co nejvyssi ucinnosti naseho systému fizeni bezpecCnosti (SMS).
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o Pridélit vedoucim pracovnikiim naro¢né, avsak realné zaméry a standardy vykonnosti v bezpecnosti.

e  Zavést a realizovat procesy zjistovani/identifikace nebezpeCi a procesy fizeni rizika, v€etné systému hlaseni
nebezpeci, aby se odstranily nebo zmirnily bezpeénostni rizika, ktera s sebou nese na$ provoz nebo €innosti, a to na
uroven tak nizkou, jak je pfiméfené/prakticky mozné (ALARP).

e Byt vsouladu s legislativnimi a pfedpisovymi poZadavky a standardy a kde bude mozné, klast si vy$Si pozadavky.

e  Zajistit dostate¢ny pocet kvalifikovaného a vycvieného personalu pro realizaci stanovenych bezpeénostnich ukolt a
procesu.

e  Zaijistit, aby personalu byly pfidélovany pouze takové ukoly, které odpovidaji jeho kvalifikaci a dovednostem a byly mu
poskytovany systémem fizeni bezpecnosti spole¢nosti nalezité bezpecnostni informace, které jsou vyznamné pro nas
provoz.

e Vyhodnocovat nasi vykonnost v bezpeénosti vici stanovenym cilim vykonnosti v bezpe¢nosti, pouzitim nalezitych
ukazatel vykonnosti v bezpeénosti (SPI).

e Zajistit, aby externé dodavané systémy a poskytované sluzby pro podporu naseho provozu vyhovovaly témto cilim
vykonnosti v bezpec€nosti.

. Neustale zvySovat naSi vykonnost v bezpecnosti pomoci procest, které zajisti, ze jsou podnikany nalezité
bezpecnostni opatfeni a Ze jsou U¢inna.

e  Zajistit, Ze nebudou podnikany zadné omezujici kroky vG¢i zaméstnanci, ktery oznami jakékoli Udaje, tykajici se
bezpecnosti pomoci systému hlaseni nebezpeci, pokud takové ozndmeni bez nejmensich pochybnosti neodhali, Ze
byl spachan nezakonny €in, hruba nedbalost nebo Umysiné a védomé poruseni pfedpisti nebo postupu.

(datum a podpis odpovédného vedouciho)

Politika bezpecnosti jasné fika, Ze ucelem bezpecnostnich hldseni a internich vysSetfovani je zvySeni bezpec¢nosti, nikoli
obvifiovani jednotlivce. Za timto ucelem by méla byt posledni kulata odrazka Programového prohlaseni k bezpelnosti
rozSifena o nasledujici samostatné prohlaseni, které se nazyva Ochrana oznamovatele (Protection of the Reporters):

Ochrana oznamovatele - “Just Culture”*
Spoleénost se zavazuje provozovat svoje letadla v souladu s nejvy$Simi standardy bezpecénosti.

Pro dosaZeni tohoto cile je rozhodujici mit zavedené Ucinné a bez zabran provadéné ohlasovani (oznamovani) vSech
nehod, incident(, nahodilych udalosti a pripadu, zkuSenosti, pochybnosti a dal$ich informaci a udaju, které by mohly mit
nepriznivy vliv na bezpecné provadéni naSeho provozu. A nakonec kazdy jednotlivy zaméstnanec je nejen laskavé vybizen,
ale i povinen ohlasit jakoukoli informaci, tykajici se bezpe¢nosti.

OhlaSovani neni pfedmétem jakéhokoli obvifiovani a nasledného odvetného opatfeni. Hlavnim ucelem ohlaSovani je fizeni
a ovladani rizika a pfedchazeni incidentim a nehodam, nikoli pfisuzovani viny. Nebudou podnikany zadné kroky vUci
zaméstnanci, ktery oznami jakékoli Udaje, tykajici se bezpecnosti pomoci systému hlaseni, pokud takové oznameni bez
nejmensich pochybnosti neodhali, Ze byl spachan nezékonny ¢in, hruba nedbalost nebo Umysiné a védomé poruseni
predpisl nebo postup.

NaSe metoda sbéru, zaznamenavani a Sifeni bezpec¢nostnich informaci zaru€uje ochranu v celé Sifi a objemu dle zakona,
vCetné ochrany totoznosti toho, kdo informaci, tykajici se bezpecnosti ohlasil.

(datum a podpis odpovédného vedouciho)
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*Just culture” je takova kultura, kdy vedouci pracovnici, kliGovy personal a ostatni zaméstnanci nejsou trestani ani nijak
jinak postihovani za vykonanou ¢innost, opomenuti nebo rozhodnuti, ktera jsou pfimérena k jejim zkuSenostem a vycviku,
ale kdy neni tolerovana hruba nedbalost, umysiné a védomé jakékoli poruSeni nebo zni¢eni. ,Just culture” usnadnuje
ohlaSovani, kdy personal nemusi mit obavy, Ze bude obvifiovan ze skutecnosti, které ohlasuije.

1.2 ODPOVEDNOSTI ZA BEZPECNOST

(Safety accountabilities)

SMS prvek 1.2 Odpovédnosti za bezpecnost - Provozovatel musi urcit odpovédného vedouciho, ktery musi mit rozhodujici
odpovédnost jménem provozovatele za implementaci a udrzovani SMS. Provozovatel musi rovnéZ stanovit odpovédnosti
vSech ¢lenu vrcholového vedeni a rovnéZ tak zaméstnanci s vykonnost v bezpecnosti v rdmci SMS. Odpovédnost za
bezpecnost a pravomoci musi byt zdokumentovany a sdélovany napfi¢ celou organizaci provozovatele a musi byt
vymezena uroven fizeni s pravomoci prijimat rozhodnuti o snesitelnosti/pfipustnosti bezpeénostniho rizika.

ORO.GEN.200(a)(1)

a)  Provozovatel musi zavést, realizovat a udrzovat systém fizeni, ktery zahrnuje:

1) jednoznacné vymezenou posloupnost povinnosti a odpovédnosti napfi¢ organizaci provozovatele, véetné
pfimé odpovédnosti odpovédného vedouciho za bezpecnost.

Dodatecné pokyny pro implementaci

Rizeni bezpe&nosti by mé&lo byt hlavni funkéni ¢innosti kazdého provozovatele. Stanoveni a pfidéleni odpovédnosti véemu
personalu, ktery je zapojen do povinnosti, souvisejicich z bezpecnosti, vytvarfi zakladni pfedpoklad pro zajisténi
bezpeéného provozu a rovnéz tak pfedpoklad pro vyvazené pridélovani pfislusnych zdroju.

Odpovédny vedouci, ktery je jmenovan provozovatelem, je osoba, ktera mé hlavni a kone¢nou odpovédnost za SMS,
vCetné odpovédnosti za poskytovani zdrojl, nezbytnych pro jeho implementaci (realizaci) a udrzovani.

Pravomoci a odpovédnosti odpovédného vedouciho zahruji na pfiklad:

a) vyhradni pravomoc, tykajici se problematiky lidskych zdrojl
b) pravomoc, tykajici se problematiky pfidélovani financnich zdroju
c) pfimou a celkovou odpovédnost za fizeni organizace
d) kone€nou rozhodovaci pravomoc, tykajici se provoznich zalezitosti v souladu s osvéd¢enim/schvalenim
e) zavedeni a podporu politiky bezpec¢nosti

f) stanoveni UkolU/zaméra v bezpecnosti (safety objectives) a cili bezpecnosti (safety targets) organizace
g) pusobeni jako hlavni prosazovatel a podporovatel bezpeénosti v organizaci

h) odpovédnost za vyfeSeni vSech bezpeénostnich probléma

Kromé toho jmenovani odpovédného vedouciho, kterému byly svéfeny pozadované pravomoci a odpovédnosti vyzaduije,
aby tento jednotlivec mél potfebné vlastnosti a pfedpoklady pro vykon této funkce. Odpoveédny vedouci musi pinit mnoho

vvvvvv
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Ze bezpecnost je hlavni hodnotou organizace a zajistit, Ze SMS je fadné implementovan (realizovan) a udrZzovan pomoci
pfidélovani zdrojl a Ukold.

Nedilnou soucasti popisu prace kazdého vedouciho pracovnika (osoby odpovédné za danou organizaéni jednotku) by méla
byt specifikace odpovédnosti za bezpecnost. Vzhledem k tomu, Ze fizeni bezpecnosti je hlavni a stéZejni funkci v rdmci
obchodni €innosti provozovatele, kazdy vedouci pracovnik musi byt zapojen v urité mife do SMS. Mira zapojeni je
podstatné vy3Si u téch, ktefi jsou odpovédni za zajisténi funknich oblasti jako je letovy provoz, zachovani letové
zpUsobilosti, udrzba, vycvik personalu, vypraveni letu (flight dispatch) a pod., nez ti, ktefi jsou odpovédni za podpurné
¢innosti, jako jsou lidské zdroje, pravni zaleZitosti, finanCni zaleZitosti, obchodni zalezitosti atd.

Provozovatel je odpovédny za bezpeénost vSech produktl nebo sluzeb, které odebira od externich poskytovatelt na
zakladé smluvniho ujednani, zejména od téch, u kterych se nepozaduje osvédCovani nebo schvaleni z hlediska
bezpecnosti. Pokud se u dodavatele nepozaduje, aby mél zavedeny SMS, je nicméné provozovatel odpovédny za to, Ze
jsou splnény jeho vlastni pozadavky na vykonnost v bezpe¢nosti. V kazdém pfipadé je dulezité, aby SMS provozovatele
spolupracoval tak hladce jak je mozné se systémem bezpecnosti externino dodavatele, jehoZz produkty nebo sluzby
provozovatel vyuZiva k zajisténi bezpeného provozu svych letadel. Propojeni mezi SMS provozovatele a systémy
bezpecnosti externiho dodavatele produktd nebo sluzeb musi zahrnovat zjistovani /identifikaci nebezpeci, vyhodnoceni
rizika a zavedeni strategie zmirnéni rizika, kde je pouzitelné.

Provozovatel by mél zajistit, ze:

a) politika bezpecCnosti provozovatele jednoznacné vyjadfuje odpovédnosti za bezpe€nost a pravomoci mezi
provozovatelem a externim poskytovatelem produkt( nebo sluzeb

b) externi dodavatel ma zaveden systém hl&Seni provozovateli, Umérny jeho velikosti a sloZitosti, ktery usnadriuje
v€asné informovani o zjisténych nebezpedi a udajich o systémovych selhanich.

c) zastupce externiho dodavatele, je dle vhodnosti ¢lenem vyboru pro pfezkoumavani bezpeénosti (Safety Review
Board-SRB) provozovatele.

d) jsou stanoveny, dle vhodnosti, ukazatele bezpeénosti/kvality pro sledovani vykonnosti externiho dodavatele.

e) podpora bezpec€nosti (safety promotion) provozovatele zajistuje komunikaci, neboli Sifeni a sdileni bezpeénostnich
informaci zaméstnancum externiho dodavatele.

f) jsou vytvofeny a testovany ukoly, odpovédnosti a funkce externiho dodavatele, které souvisi s planem reakce na
nouzové situace (ERP).

Odpovédnosti a pravomoci vSech pfislusnych vedoucich pracovnikd, které se vztahuji k SMS musi byt popsany
v dokumentaci systému fizeni bezpe€nosti provozovatele. Predepsané a zévazné c¢innosti, které se tykaji fizeni
bezpecnosti a které vykonava vedouci bezpecnosti, vybor pro pfezkoumavani bezpecnosti (SRB) atd. mohou byt zakotveny
do existujicich popisU prace, procest a postupu.

Funkce vedouciho bezpecnosti je popsana podrobné v dalSi ¢asti SMS prvku 1.3.
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1.3 JMENOVANI KLIEOVEHO PERSONALU VE VZTAHU K BEZPECNOSTI
(Appointment of key safety personnel)

SMS prvek 1.3 Jmenovani klicového persondlu ve vztahu k bezpecnosti-provozovatel musi jmenovat vedouciho
bezpecnosti, ktery je koordinacnim organem a odpovédnou osobou za implementaci (realizaci) a udrzovani uc¢inného SMS.

AMC 1 ORO.GEN.200(a)(1) Systém Fizeni

SLOZITi PROVOZOVATELE - ORGANIZACE A ODPOVEDNOST]

Systém fizeni provozovatele by mél obsahovat systém fizeni bezpe€nosti, ktery do organizaéni struktury zaclefuje
vedouciho bezpecnosti a Viybor pro pfezkoumavani bezpecnosti (Safety Review Board)

(@) Vedouci bezpecnosti (Safety Manager)

(1) Vedouci bezpecnosti by mél pusobit jako koordinacni organ a byt odpovédny za zavedeni, realizaci, spravu a
udrzovani u€inného systému fizeni bezpecnosti.

(2) Funkce vedouciho bezpeénosti by méla:
(i) fidit a usnadnovat zjiStovani / identifikaci nebezpedi, analyzu a fizeni rizika
(ii) sledovat realizaci pfijatych opatfeni pro zmirnéni rizika dle akéniho planu bezpecnosti (Safety Action Plan)
(iii) podavat pravidelné zpravy o vykonnosti systému fizeni bezpeénosti (Safety Performance)
(iv)  zajiStovat vedeni dokumentace, tykajici se fizeni bezpecnosti
(v) zajistit, ze vycvik v oblasti fizeni bezpecnosti je dostupny a splfiuje pfijatelné standardy
(vi)  poskytovat doporuceni v zaleZitostech, tykajicich se bezpecnosti a
(vii)  zajistit zahajeni a nasledné sledovéni interniho Setfeni udalosti/nehod

(b) Vybor pro pfezkouméavani bezpeénosti (Safety Review Board — SRB)

(1) Vybor pro pfezkoumavani bezpecnosti by mél byt vyborem vysoké Urovné, ktery se zabyva strategickymi
zaleZitostmi v oblasti bezpeCnosti za uCelem podpory odpovédného vedouciho v jeho odpovédnosti za
bezpecénost.

(2) Vyboru by mél pfedsedat odpovédny vedouci a mél by byt slozen z vedoucich pracovniki jednotlivych funkénich
oblasti.

(3) Vybor pro pfezkoumavani bezpeénosti by mél sledovat:
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(i) vykonnost v bezpeénosti ve vztahu k bezpecnostni politice a bezpeénostnim Ukolim a cilim

(ii) Ze jakékoli bezpec€nostni opatfeni jsou realizovano v daném ¢asovém ramci a
(iii) ucinnost procesu fizeni bezpe&nosti provozovatele

(c)  Vybor pro pfezkoumavani bezpeénosti by mél zajiStovat, Ze jsou pfidélovany dostatecné zdroje pro dosazeni
stanovené bezpecnostni vykonnosti.

(d) Jednani Viyboru pro pfezkoumavani bezpec€nosti se mize zUcastnit vedouci bezpecnosti nebo jina vhodna osoba.

Nasledné muze odpovédnému vedoucimu dle potfeby sdélovat vSechny informace, které mu umozni rozhodovat na
zakladé udajt, majicich vliv na bezpecnost.

AMC1 ORO.GEN.200(a)(1)(2):(3)(5)

NESLOZITi PROVOZOVATELE - ORGANIZACE A ODPOVEDNOSTI

Provozovatel by mél urcit osobu, ktera vykonava funkci vedouciho bezpec€nosti (Safety Manager) a ktera je odpovédna za
koordinaci systému fizeni bezpecnosti. Touto osobou muze byt odpovédny vedouci nebo osoba, ktera vykonava provozni
funkci v organizaci provozovatele.

Provozovatel by mél mit stanoveny odpovédnosti za zjiStovani / identifikaci nebezpeci, vyhodnoceni a zmirnéni rizika.

GM 1 ORO.GEN.200(a)(1) Systém fizeni

VEDOUCI BEZPECNOSTI

(@) Vzavislosti na velikosti provozovatele a povaze a slozitosti jeho Cinnosti by mél vedoucimu bezpecCnosti byt
napomocen dalSi dodateény personal pro pInéni vSech Ukoll, vztahujicich se k Fizeni bezpeénosti.

(b) Je dllezité, bez ohledu na usporadani organizace, aby vedouci bezpecnosti zustal jedinym koordinaénim organem,
co se tyCe zavedeni, spravy a udrzovani systému fizeni bezpeénosti provozovatele.

GM 2 ORO.GEN.200(a)(1) Systém fizeni

SLOZITI PROVOZOVATELE - AKCNi SKUPINA PRO BEZPECNOST

(@) Akeni skupina pro bezpecnost (Safety Action Group) mize byt zfizena jako stéla skupina, nebo jako ad-hoc skupina,
ktera je napomocna nebo jedna jménem Vyboru pro pfezkoumavani bezpecnosti.

(b) V zavislosti na pozadovaném rozsahu Ukoll a poZadované konkrétni odbornosti, mize byt zfizena vice jak jedna
Akéni skupina pro bezpecnost.

16




Smérnice

SEKCE LETOVA A PROVOZNI CAA-FOD-01/2013

Platnost 01.04.2013

(c) Ak¢ni skupina pro bezpe€nost by méla byt podfizena Vyboru pro pfezkoumavani bezpecnosti a fidit se jeho
strategickymi pokyny. Méla by byt sloZzena z vedoucich pracovnikd, podfizenych vedoucich pracovnikd a provozniho
personalu.

(d)  AkEni skupina pro bezpeénost by méla:
(1) provadét sledovani provozni bezpeénosti
(2)  feSit zjiSténa rizika
(3)  vyhodnocovat vliv provoznich zmén na bezpec€nost a

(4)  zajistovat, Ze bezpecCnostni opatfeni jsou realizovany v odsouhlaseném ¢asovém ramci

(e) Akcni skupina pro bezpecnost by méla vyhodnocovat ucinnost a efektivnost predeslych bezpeénostnich doporuceni a
efektivnost podpory bezpecénosti.

Dodatecné pokyny pro implementaci

Organizace fizeni bezpec¢nosti a sledovani shody provozovatele by méla zahrnovat odpovédného vedouciho (feditele, gen.
feditele,presidenta a pod.),vedouciho bezpecnosti (Safety Manager (SM)), vedouciho sledovani shody (Compliance
Monitoring Manager (CMM)), vybor pro pfezkoumavani bezpec€nosti (Safety Review Board (SRB)) a volitelné akéni skupinu
pro bezpecnost (Safety Action Group (SAG)).

V zavislosti na velikosti organizace provozovatele, povaze, rozsahu a slozitosti jeho provozu by méli vedouci bezpecnosti a
vedouci sledovani shody fidit bezpecnost a sledovani shody pomoci dalSiho personalu pro zajisténi fadného a pfijatelného
fizeni vSech Ukoll, souvisejicich s bezpecnosti. Obzvlasté sloZity provozovatel by mél nezbytné zfidit v ramci organizacni
struktury organizace provozovatele samostatny organizaéni celek (oddéleni, sekci a pod.) pro fizeni bezpecnosti a/nebo
sledovani shody napfi¢ celou organizaci provozovatele. Odpovédny vedouci musi mit na paméti, Ze fizeni bezpe¢nosti a
sledovani shody zastava stejné dullezitou funkci v ramci obchodni Cinnosti provozovatele, jako je fizeni financnich,
obchodnich a ostatnich zaleZitosti, které se tykaji dosazeni co nejvysSi produkce a zisku organizace.

V pfipadé, kdy jedna a tataz osoba vykonava funkci vedouciho bezpecnosti a vedouciho sledovani shody, odpovédny
vedouci, s ohledem na jeho pfimou odpovédnost za bezpecnost by mél zajistit pfidéleni dostateénych zdroju (financnich a
zejména lidskych) pro obé funkce se zfetelem na velikost provozovatele, povaze a sloZitosti jeho ¢innosti.

V pfipadé neslozZitého provozovatele mize tyto funkce vykonavat odpovédny vedouci za podminek, Ze prokazal, Ze ma
odpovidajici zpUsobilost jak je uvedeno v AMC1 ORO.GEN.200(a)(6) ustanoveni(c)(3)(iii).

Priklad zakladni organizace fizeni bezpeénosti a sledovani shody provozovatele.

Accountable Manager
(AM)

Compliance Monitoring Safety Review Board (SRB)
Manager Accountable Manager plus
(CMM) Heads of functional areas

Safety Manager
(Sm)

I

|

|

|_ Safety Action Group
(SAG)
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Vedouci_bezpecnosti plsobi jako koordinaéni organ a je odpovédny za zavedeni, implementaci (realizaci), spravu a
udrzovani SMS. Vedouci bezpecénosti je odpovédny za fizeni bezpeénosti. Neni odpovédny za bezpecnost organizace
provozovatele jako takovou. Kone¢nou odpovédnost za bezpe¢nost provozovatele ma vyhradné odpovédny vedouci.

Vedouci bezpecnosti je koordinacnim organem (focal point) pro sbér a analyzu nebezpedi a udrZuje registr nebezpeci, rizik
a opatfenich pro zmirnéni/kontrolu rizik (tak zvany registr bezpec¢nostnich Udaju (safety library)).

Zjistovani / identifikace nebezpeci, vyhodnocovani a zmiriovani/kontrola rizik se musi stat nedilnou soucasti kazdodenni
¢innosti v ramci obchodni aktivity provozovatele. Kazdodenni dohled nad provozem a tudiz i nad bezpecnosti je
odpovédnosti vedoucich pracovnik(i — manazérd. Vedouci bezpeénosti je odpovédny za dohled a usnadnéni procesl pro
podporu manazéru pfi zavadéni procest, pracovnich postupl a instrukci, aby mohl jim podfizeny personal vykonavat svoje
¢innosti bezpe¢nym zplsobem.

Pozn.1: Je mozZné, aby jedna osoba vykonavala souc¢asné funkci vedouciho bezpecnosti a vedouciho sledovani shody.

Pozn.2: U neslozitych organizaci provozovatele muize funkci vedouciho bezpecnosti vykonavat odpovédny vedouci,
vedouci sledovani shody, nebo jeden zjmenovanych vedoucich pracovnikdl (napf. pro letovy provoz, fizeni
zachovani letové zpUsobilosti atd.)

Vybor pro prezkoumavani bezpeénosti (Safety Review Board-SRB) Vybor pro pfezkoumavani bezpecnosti (SRB), jak je
uvedeno vySe v AMC, by mél byt vyborem vysoké Urovné, ktery se zabyva strategickymi zaleZitostmi v oblasti bezpeénosti
za ucelem podpory odpovédného vedouciho v jeho odpovédnosti za bezpeCnost.

Viyboru by mél pfedsedat odpovédny vedouci a mél by byt sloZzen z vedoucich pracovniku jednotlivych funkénich oblasti, a
to nejméné z manazeéra pro letovy provoz, manazéra pro pozemni provoz, manazéra pro vycvik posadek, manazéra pro
zachovani letové zpuUsobilosti, véetné udrzby a manazér(i odpovédnych za finance, obchod a lidské zdroje dle vhodnosti.
Provozovatel by mél uvést slozeni SRB v pfirucce fizeni bezpecnosti (SMM).

Pozn.: SRB musi ustavit pouze slozity provozovatel. Neslozity provozovatel mize ustavit SRB na bazi dobrovolnosti.

Akéni skupina pro bezpeénost (Safety Action Group-SAG) may be established as a standing group or as an ad-hoc
group to assist or act on behalf of the Safety Review Board.

SAG miize byt ustavena pouze na bazi dobrovolnosti, a to jak u slozitého, tak neslozitého provozovatelle.

Rizené skupinové sezeni (Safety meeting, Safety committee efc.) - K procesu cesty od zjisténi a analyzy nebezpedi
k vyhodnoceni a zmirnéni rizik na uroven tak nizkou, jak je pfiméfené mozné (ALARP) je nutné, zejména u sloZitych
provozovatell, vyuzivat fizeného skupinového sezeni. Skupinové sezeni za UCelem zjiStovani/identifikace a analyzy
nebezpeCi s naslednym vyhodnocenim a zmirnénim bezpec€nostnich rizik vyzaduje fadu zkuSenych provoznich a
technickych pracovniki. Skupinova sezeni by mély byt uskuteéfiovany formou fizené skupinové diskuze. Skupinové sezeni
by mél fidit vedouci bezpecnosti.

18




Smérnice

SEKCE LETOVA A PROVOZNI CAA-FOD-01/2013

Platnost 01.04.2013

Vedouci pracovnici-manaZéfi

ORO.GEN.210(b)

Pojem “vedouci pracovnik (manazér)” je pouzit ustanovenim ORO.GEN.210(b), ktery se tyk& pozadavk( na personal a
ktery uvadi, ze musi byt jmenovana osoba, nebo skupina osob s odpovédnosti zajistit, Ze organizace bude vyhovovat
pouzitelnym pozadavkim. Takova osoba nebo osoby musi byt odpovédné vyhradné odpovédnému vedoucimu.

ORO.AOC.135 (a)(c)

(@) V souladu s ORO.GEN.210(b), provozovatel musi jmenovat osoby, odpovédné za fizeni a dozor nasledujicich oblasti:

1) Letovy provoz;

2) Vycvik posadek

3) Pozemni provoz a

4) Zachovani letové zpUsobilosti v souladu s nafizenim (EC) €. 2042/2003 v platném znéni

(c) Dozor nad personalem

1) Provozovatel jmenuje dostateény pocet pracovniki dozoru nad personalem s ohledem na strukturu organizace
provozovatele a na pocet jeho zaméstnancu.

2) Povinnosti a odpovédnost téchto pracovniki dozoru musi byt stanoveny a veSkera dalSi nezbytna opatfeni
provedena tak, aby mohli své povinnosti v oblasti dozoru vykonavat.

3) Dozor nad ¢leny posadek a personalem, ktery je zapojen do provozu, musi provadét osoby, které maji dostate¢né
zkuSenosti a schopnosti, aby mohly zajistit dodrzovani standardu uvedenych v provozni pfirucce.

Vedouci pracovnici (manaZéfi) nebo “vedouci provoznich oblasti“ jsou odpovédni za zajisténi shody se v8emi pouZitelnymi
pozadavky, véetné pozadavku, které se vztahuiji k fizeni bezpe€nosti.

Pozn.: Pojmem “pracovnik dozoru nad personalem (personnel supervisor)” neni mysleno, Ze provozovatel musi jmenovat
dalsi dodate¢né osoby, které jsou odpovédny za provadéni dozoru v organizaci provozovatele, jak maji néktefi
provozovatelé uvedeno ve stavajici kapitole 1 OM-A. Pojem ,supervisor znamena v tomto pfipadé vedouci
nizSich organizacnich celkl v ramci organizacni struktury letového provozu, pozemniho provozu, vycviku posadek
a zachovani letové zpUsobilosti (napf. vedouci pilot je rovnéz ,supervisor). Skladba a sloZitost organizaéni
struktury provozovatele musi byt v souladu s rozsahem a sloZitosti jeho provozu.

Personal

ORO.GEN.210 (c), (d) and (e)

Provozovatel musi mit dostate¢ny pocet kvalifikovaného personalu pro zajiSténi planovanych kol a &innosti, které jsou
provadény v souladu s pouzitelnymi poZadavky, véetné pozadavk( na SMS.

Provozovatel musi udrzovat pfislusné zaznamy o kvalifikaci a vycviku, aby prokazal shodu s vySe uvedenym poZadavkem
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Provozovatel musi zajistit, ze vSechen personal si je védom vSech predpisti a postupl nezbytnych pro vykon jejich
povinnosti.

Dodatecéné pokyny pro implementaci

Personal, ktery plni tkoly v provozu, ma v souvislosti s SMS nasledujici povinnosti:

e  ZajiStovat v provoznim prostiedi jak svoji vlastni bezpe¢nost tak vSeho ostatniho personalu.
e Zastavit nebo pferusit praci, pokud je sém nebo ostatni ohrozeni.

e \/ykonavat svoje ukoly v souladu s pfedpisy a postupy provozovatele.

o Uvadét do praxe a podporovat politiku bezpecnosti (Safety Policy) provozovatele.

° Ohlasovat/oznamovat nebezpeci a udalosti, které souvisi s bezpecnosti. HlaSeni pfisluSnych informaci podavat
vedoucimu bezpedénosti.

e  Brat si ponauceni z incidentd a nehod, byt dbaly vSech rizik a provadét takova opatieni aby chranil sebe a ostatni
pred takovymi riziky pfi jejich kazdodenni ¢innosti.

o Ugastnit se bezpeénostnich instruktazi, schiizek a akci.

e Ugastnit se, dle situace, bezpe&nostnich rozborii/analyz.

e Znat svoji roli a povinnosti v planu reakce na nouzové situace provozovatele (ERP).

Kazdy zaméstnanec provozovatele hraje svoji roli pfi Uspésné implementaci (realizaci) SMS. Neni to pouze ,uloha pro
vybrané® nebo ,zalezitost specialistl®, ale zejména zjistovani/identifikace a ohlaSovani nebezpeci je odpovédnosti kazdého
v organizaci provozovatele. Kazdy jednotlivec provozniho a ostatniho personalu by mél informovat vedouciho bezpe¢nosti a
svého manazéra o jakékoli situaci, kterou poklada za nebezpecnou jak pro letovou bezpecnost, tak pro bezpecnost viastni a
ostatnich, a to jak v organizaci provozovatele, tak mimo organizaci provozovatele.

Veskery personal je fadné vycvicen v SMS a zna svoji roli a odpovédnosti ve vztahu k fizeni bezpeénosti.

Aby kazdy zaméstnanec rozumél své roli a odpovédnostem ve vztahu k SMS, mély by se zahrnout role a povinnosti ve
vztahu k SMS do popisu (néplné) prace kazdého jednotlivce.

1.4 KOORDINACE PLANU REAKCE NA NOUZOVE SITUACE
(Coordination of Emergency Response Planning - ERP))

SMS prvek 1.4 Koordinace planu reakce na nouzové situace — Provozovatel musi zajistit, Ze plan reakce na nouzové
situace, ktery poskytuje fadny a ucinny pfechod z normalniho na nouzovy provoz a zpét k normalnimu provozu je
organizované koordinovan z plany reakce na nouzove situace s témi organizacemi, se kterymi musi byt provozovatel
propojen pfi poskytovani svych sluzeb.

AMC1 ORO.GEN.200(a)(3) Systém fizeni - ustanoveni (g)(1)(2)

() Plan reakce na nouzové situace (Emergency Response Plan-ERP)
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(1) V ERP by mély byt stanoveny kroky, které by mély byt podniknuty provozovatelem nebo urenymi jednotlivci pro
zvladnuti nouzové situace. ERP by mél byt zpracovan s ohledem na velikost, povahu a sloZitost Cinnosti, které
provozovatel vykonava.

(2) ERP by mél zajiStovat:

()  Radny a bezpeény prechod od normalniho k nouzovému provozu

(i) Bezpecné pokraCovani v provozu nebo navrat k normalnimu provozu jak nejdfive je to mozné

(i) Koordinaci s plany reakce na nouzové situace jinych organizaci, kde je to pouZitelné

AMC1 ORO.GEN.200(a)(1):(2):(3)s(5)

NESLOZITi PROVOZOVATELE - ERP

Ve spolupraci s dalSimi subjekty by mél provozovatel zavést, koordinovat a udrzovat pléan reakce na nouzové situace
(Emergency Response Plan-ERP), ktery zajisti organizovany a bezpecny pfechod z normélniho provozu na provoz
v pfipadé nouze a naopak. V planu reakce na nouzové situace by mély byt stanoveny kroky, které by mély byt podniknuty
provozovatelem nebo uréenymi jednotlivci pro zvladnuti nouzové situace s ohledem na velikost, povahu a slozitost ¢innosti,
které provozovatel vykonava.

Dodate¢né pokyny pro implementaci

Vedouci bezpecnosti by mél koordinovat a udrzovat ERP, ktery by mél zajistit organizovany a u¢inny pfechod z normalniho
provozu na nouzovy provoz a nasledny navrat k normalnimu provozu. ERP provozovatele by mél byt popsan
v samostatném dokumentu.

Pozn. Podrobné informace pro implementaci ERP viz Pfilohu 3 (EHEST Emergency Response Plan Template) k tomuto
Informacnimu véstniku 02/2013.

1.5. SMS DOKUMENTACE
(SMS Documentation)

SMS prvek 1.5 SMS dokumentace — Provozovatel musi zavést a udrzovat SMS dokumentaci, ktera obsahuje politiku
bezpecnosti a tkoly/zaméry bezpecnosti, SMS poZadavky, SMS procesy a postupy, pravomoci a odpovédnosti za procesy
a postupy a SMS vystupy. Provozovatel musi zavést a udrZovat pfirucku fizeni bezpecnosti (Safety Management Manual-
SMM) za ucelem zajistit sdileni a Sifeni pfistupu k fizeni bezpecnosti napfic celou organizaci provozovatele.

AMC1 ORO.GEN.200(a)(5) Systém fizeni

DOKUMENTACE SYSTEMU RIZENI - VSEOBECNE

(@) Dokumentace systému fizeni provozovatele by méla nejméné zahrnovat nasledujici informace:
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(1) prohladeni, podepsané odpovédnym vedoucim, kterym potvrzuje, Ze provozovatel bude neustale pracovat
v souladu s pouZitelnymi poZzadavky a dokumentaci provozovatele, jak pozaduje tato pfiloha

(2) rozsah Einnosti organizace
(3) funkce a jména osob s odkazem na ORO.GEN.210 (a) a (b)

(4) organizaCni schéma provozovatele, znézorfiujici posloupnost odpovédnosti mezi osobami s odkazem na
ORO.GEN.210

(5) vSeobecny popis a umisténi zafizeni s odkazem na ORO.GEN.215
(6) postupy, které stanovuii, jak provozovatel zajistuje vyhovéni pfisluSnym poZadavkim a
(7) postupy pro provadéni zmén v dokumentaci systému fizeni provozovatele

(b) Dokumentace systému fizeni provozovatele mize byt obsaZena v samostatné pfiru¢ce nebo (jedné z) pfirucce
(pfirucek), vyZzadované (ych) pfislusnou Hlavou (Hlavami). Mély by obsahovat vzajemné kfizové odkazy.

AMC 2 ORO.GEN.200(a)(5) Systém rizeni

SLOZITi PROVOZOVATELE - PRIRUCKA RIZENi BEZPECNOSTI

(@) Priruka fizeni bezpecnosti (SMM — Safety Management Manual) by méla byt kliCovym nastrojem pro sdélovani
pfistupu k bezpeCnosti napfi¢ celou organizaci provozovatele. V pfiruCce fizeni bezpeCnosti by meély byt
zdokumentovany vSechny zfetele Fizeni bezpeénosti, véetné bezpecnostni politiky, zaméru/cili, postupl a
odpovédnosti jednotlivct za bezpec€nost.

(b) Obsah SMM by mél zahrnovat:

(1) Rozsah systému fizeni bezpec€nosti

(2)  Politiku, cile a zaméry/Ukoly bezpecnosti

(3)  Odpovédnost odpovédného vedouciho za bezpeénost

(4).  Odpovédnosti klicového personalu za bezpecnost

(5)  Postupy pro fizeni dokumentace

(6)  Programy pro zjiStovani/identifikaci nebezpei a fizeni rizika
(7)  Planovani bezpecnostnich opatreni

(8)  Sledovani vykonnosti v bezpecnosti
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(9)  Hlaseni a Setfeni incidentl

(10)  Plan reakce na nouzoveé situace

(11) Rizeni zmén (v&etn& organizadnich zmén s ohledem na odpovédnosti za bezpeénost) a
(12) Podpora bezpecnosti

(c) SMM m0zZe byt obsazena v (jedné z) pfiru¢ce (pfirucek) provozovatele.

GM1 ORO.GEN.200(a)(5) Systém fizeni

DOKUMENTACE SYSTEMU RIZENi - VSEOBECNE

(@)  Neni pozadovano zdvojovat informace v nékolika pfiruckach. Informace mohou byt obsazeny v jakychkoli pfiruckach
provozovatele (napf. provozni pfirucka, pfirucka pro vycvik, vyklad fizeni zachovani letové zpUsobilosti apod.), které
mohou byt rovnéz kombinované.

(b)  Provozovatel mize rovnéz provést zdokumentovani nékterych pozadovanych informaci v samostatném dokumentu
(napf. postupy). V tomto pfipadé by mél zajistit, ze pfirucky obsahuji pfiméfené odkazy na jakykoli dokument, ktery je
veden samostatné. VSechny takové dokumenty by mély byt nésledné povazovany za nedilnou souc¢ast dokumentace
systému fizeni organizace provozovatele.

Pozn.1: NesloZiti provozovatelé (Non-complex operator) by méli mit rovnéz zavedenou SMS dokumentaci v souladu s
timto ustanovenim 1.5., av8ak ve zjednoduSené formé s ohledem na velikost organizace, povahu, slozitost a
rozsah daného provozu.

Pozn. 2: SMM neslozitého provozovatele by mél rovnéZz obsahovat vSechny prvky v souladu s vySe uvedenym AMC 2
ORO.GEN.200(a)(5), avsak téz ve zjednoduSené formé s ohledem na velikost organizace, povahu, slozitost a
rozsah daného provozu.

Dodatecné pokyny pro implementaci

SMS dokumentace by méla pokryvat vSechny prvky a procesy SMS. Proto by mél provozovatel zavést a udrzovat registr
(databazi) bezpeénostnich informaci (safety information database/safety library) v souladu s vySe uvedenym AMC 2
ORO.GEN.200(a)(5) bod (5). Registr bezpecnostnich informaci by mél obsahovat soubor SMS zdznam( a dokumentu jako
jsou:

a) zaznamy o hlaSenych nebezpeich (nebezpeli (hazards) zjisténalidentifikovana systémem dobrovolného a
dobrovolného duvérného hladeni udalosti)

b) zaznamy o hlaenych nehodach/incidentech

c) zavérené zpravy o vySetfenych incidentech/nehodéch
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d) zaznamy o zjiSténych nebezpecich a o vyhodnoceni bezpeénostnich rizik, jak ukonéenych, tak pravé probihajicich
(hazard log and safety risk assessment records)

e) zaznamy o internich pfezkumech v ramci fizeni zmén (safety review/management of change)
f) zaznamy o internich auditech

g) ukazatele vykonnosti v bezpecnosti (safety performance indicators-SPI), vCetné pravidelné analyzy tendenci v
bezpec€nosti/ukazatelt vykonnosti v bezpeénosti.

h) z&znamy o SMS bezpecnostnim vycviku personalu
i) zapisy ze zasedani Vyboru pro pfezkoumavani bezpeCnosti (Safety Review Board-SRB) a Akéni skupiny pro

bezpecnost (Safety Action Group-SAG).

Pozn. 1: Podrobné informace, tykajici se “Document Control, Revision and Configuration Management” , “Control and
Revision of the Safety Management Manual” a “Record-Keeping” dle ORO.GEN.220(b) viz. Kapitolu 7 “EHEST
Safety Management Manual Template”.

Pozn. 2: Pro tvorbu “Safety Management Manual” se doporucuje pouZzit:

1. “Appendix 3 - Guidance for the development of a SMS Manual”, strana 187-192 ICAO Doc 9859 Third Edition
2012, ktery naleznete na www.icao.int/fsix

2. ,EHEST Safety Management Manual Template® jeZ je pfilohou k tomuto Informacnimu véstniku 02/2013.

2. RiZENi BEZPECNOSTNIHO RIZIKA  ORO.GEN.200(a)(3)
(Safety Risk Management)

(@) VSeobecné k fizeni bezpeénostniho rizika.

Komponent, ktery se tyka fizeni bezpeénostniho rizika, mize byt rozdélen na tfi oblasti/prvky:

(@) Proces zjistovanilidentifikace nebezpeli (Hazard identification processes)

(b) Proces vyhodnoceni a zmirnéni rizika (Risk assessment and mitigation processes)

(c) Interni bezpecnostni vySetfovani (Internal safety investigation)

Proces vyhodnoceni bezpecnostniho rizika zacina zjisténim/identifikaci nebezpeci, ktera nepfiznivé ovliviiuje bezpecnost
provozu, pokraCuje nasledné vyhodnocenim rizik, ktera s sebou nebezpeCi nese z hlediska pravdépodobnosti (jaka je

pravdépodobnost, Ze k riziku dojde?) a vaznosti (jestlize k riziku dojde, jak Spatné nebo nepfiznivé to riziko, resp. jeho
nasledky budou?)
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Pokud je zjiSténa uroven rizika, mize se pfikro€it k realizaci napravnych ¢innosti jako opatfenich pro zmirnéni za Gcelem
sniZeni urovné rizika na hodnotu tak nizkou, jak je pfiméfené mozné (as low as reasonably practicable-ALARP).

Implementovana (realizovana) opatfeni pro zmirnéni by méla byt pribézné sledovana, aby bylo zajisténo, Zze maji
pozadovanou ucinnost. K tomu je bezpodminecné nutny nalezity vycvik a vzdélavani pfislusného personélu, aby byl
zpUsobily toto zajistit (viz. rovnéz nize uvedeny bod (b)).

AMC 1 ORO.GEN.200(a)(3) ustanoveni (a)(1)(2); (b)(1((2); (c);

SLOZITi PROVOZOVATELE - RiZENi BEZPECNOSTNIHO RIZIKA

(a) Proces zjiStovani / identifikace nebezpedi

(2) Re-aktivni a pro-aktivni program zjistovani/identifikace nebezpeci by mél byt formalnim prostfedkem pro sbér,
zaznamenavani, analyzu, reakci a vytvafeni zpétné vazby tykajici se nebezpeli a s nimi spojenych rizik, ktera
ovliviuji bezpe€nost provoznich €innosti provozovatele.

(3) VSechny systémy hlaseni, véetné programu divérného hlaeni, by mély zahrnovat proces U¢inné zpétné vazby.

(b) Proces vyhodnoceni a zmirnéni rizika

(1) Mél by byt zaveden a udrzovan formalni proces Fizeni rizik, ktery zajiStuje analyzu (z hlediska mozné
pravdépodobnosti a vaznosti udalosti), vyhodnoceni (z hlediska pfijatelnosti a snesitelnosti) a kontroly (z hlediska
zmirnéni) rizik na pfijatelnou Uroven.

(2) Mély by byt pfesné stanoveny urovné vedenilfizeni, které maji pravomoc rozhodovat o pfijatelnosti a snesitelnosti
bezpecnostnich rizik v souladu s vySe uvedenym bodem (b)(1).

(c) Interni bezpe€nostni vySetfovani

(1) Rozsah interniho bezpecnostniho vySetfovani / Setfeni by mél byt rozSifen za rdmec udalosti, které jsou
pozadovany hlasit kompetentnimu ufadu

AMC1 ORO.GEN.200(a)(1);(2);(3);(5)

NESLOZITi PROVOZOVATELE - RiZENi BEZPECNOSTNIHO RIZIKA

e Rizeni bezpe&nostniho rizika méize byt provadéno pomoci kontrolnich seznamii nebezpedi (hazard checklists), nebo
obdobnych nastrojl pro fizeni rizika nebo procesu, které jsou nedilnou soucasti innosti provozovatele.

e Provozovatel by mél fidit bezpe&nostni rizika, ktera maji spojitost se zménami v organizaci provozovatele. Rizeni zmén
by mél byt zdokumentovany proces pro uréeni externi a interni zmény, kterd by mohla mit nepfiznivy vliv na
bezpeCnost. Mély by byt vyuzivany stavajici procesy provozovatele pro zjiStovani / identifikaci nebezpedi,
vyhodnocovani a zmirfiovani rizika (viz. rovnéz nize uvedené ustanoveni 3. 2 Rizeni zmén)

e Provozovatel by mél mit stanoveny odpovédnosti za zjistovani / identifikaci nebezpeci, vyhodnoceni a zmirnéni rizika.
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GM1 ORO.GEN.200(a)(3) Systém fizeni

INTERNI PROGRAM HLASENI UDALOSTI

(@) Hlavnim Ucelem programu je vyuZiti hlaSenych informaci pro zdokonalovani Urovné bezpecnostni vykonnosti
provozovatele bez pfisuzovani viny.

(b) Zamérem programu je:

(1) umoznit vyhodnocovani dopadi na bezpeénost kazdého pfislusného incidentu a nehody, véetné predeSlych
obdobnych udalosti tak, aby mohlo byt zahajeno jakékoli nezbytné opatieni a

(2) zajistit, Ze ziskané poznatky a znalosti o pfisluSnych incidentech a nehodach jsou Sifeny tak, aby dal$i osoby a
provozovatelé se mohli z nich poucit.

(c) Program je hlavni sou&asti celkové funkce sledovani a je dopliikem k normalnim kazdodennim postuptm a ,kontrolnim*
systémdm a neni zamysleno, aby cokoli z tohoto zdvojoval nebo nahrazoval. Program je nastrojem pro identifikaci
takovych pfipadu, kde bézné postupy selhaly.

(d) Mela by byt rovnéZ uchovavana hlaseni o udalostech, které osoba podéavaijici hlaSeni posoudi jako udalosti, které by se
mély hlasit a jejichz dlleZitost mUze byt zfejma az s odstupem Casu.

(b) Zjednoduseny proces fizeni bezpeénostniho rizika

BEZPECNOSTNi CYKLUS
(Safety Cycle)

1. Zjistit / identifikovat nebezpedi (Identify Hazard)

2. Provést vyhodnoceni rizik (Assess Risks)

3. Podniknout kroky pro jejich zmirnéni (Mitigation Action)
4. Sledovat vyvoj (Monitor Progress)

ldentify
Hazard

= =

Monitor
Progress

o~

Mitigation
Action

26



Smérnice

SEKCE LETOVA A PROVOZNI CAA-FOD-01/2013

Platnost 01.04.2013

Zjistit / identifikovat nebezpeci a s nim spojena rizika,
ohrozujici letadlo, vybaveni, majetek a /nebo osoby
(Identify the hazard and associated risks to aircraft, equipment, property and/or people)

A

Provést vyhodnoceni vaznosti nasledkd
(Evaluate the severity of the consequences)

A 4

Provést vyhodnoceni pravdépodobnost nasledki
(Evaluate the likelihood of the consequences)

\ 4

Provést vyhodnoceni snesitelnosti rizika
(Evaluate the risk tolerability)

¥ v

ANO NE

(Yes) (No)
Akceptovat |fiziko Odstranit nebo zmirnit

(Accept the risk) riziko na pfijatelnou
uroven
(Eliminate or mitigate the risk to
an acceptable level)

Ovérovani urovné bezpecnosti-provadét sledovani jeji vykonnosti/ovérovat,
zdali jsou opatreni Ucinna
(Safety assurance to monitor the performance/verify action is effective)
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2.1. ZJISTOVANI / IDENTIFIKACE NEBEZPECI

(Hazard Identification)

SMS prvek 2.1 Zjistovani / identifikace nebezpeci - Provozovatel musi zavést a udrzovat formalni proces, ktery zajisti, Ze
jsou zjiStovana/identifikovana nebezpeci, ktera ohroZuji provoz. ZjiStovani/identifikace nebezpeci musi byt zaloZzeno na
kombinaci re-aktivni, pro-aktivni a prediktivni metody sbéru bezpecnostnich udaju (dat).

Dodatecéné pokyny pro implementaci

a.) Co je nebezpedi a co riziko / nasledek

Nebezpeci (Hazard) je obecné definovano jako existujici (present) stav, pfipad, okolnost nebo pfedmét majici potencial
zapficinit smrt, zranéni osob, poSkozeni zafizeni nebo vybaveni, ztratu materialu, nebo sniZeni schopnosti vykonavat
pfedepsané a stanovené funkce nebo Cinnosti. Jinymi slovy, nebezpeCi je aktuélni, existujici stav, udalost, pfedmét nebo
okolnosti, které by mohly vést nebo pfispét k neplanované nebo nezadouci udalosti.

Riziko (Risk) je definovano jako mozny/pravdépodobny (potential) vysledek nebezpeti, nebo jinymi slovy, budouci uginek
nebo vliv nebezpedi, které by nebylo fizeno/kontrolovano nebo odstranéno.

Jak je uvedeno vyse v definici, nebezpedi je aktualni / existujici stav, pfipad, pfedmét nebo okolnosti, které by mohly vést
nebo pfispét k neplanované nebo nezadouci udalosti.

Na druhou stranu, riziko je definovano jako mozny / pravdépodobny vysledek nebezpedi, nebo jinymi slovy, budouci
ucinek nebo vliv nebezpeci, které by nebylo fizeno/kontrolovano nebo odstranéno.

Prubézné a neustalé zjistovani / identifikace nebezpeli je nezbytnym pfedpokladem procesu Fizeni bezpecnostniho rizika.
Jakékoli nespravné rozliSeni mezi nebezpecim a bezpeénostnim rizikem mlZze byt zdrojem zmatku a nedorozuméni. Jasné
porozumeéni nebezpecim a s nimi spojenym nasledkdm je dulezité pro realizaci spravného Fizeni bezpec¢nostniho rizika.

Castou tendenci je zaménit nebezpeti s jeho nasledky nebo jeho vysledky. Nasledek (riziko) je vysledek, ktery by mohl byt
vyvolany nebezpecim.

Bocni vitr o sile 15 knot je nebezpeéi. MoZnost/pravdépodobnost, Ze pilot nebude schopen bezpecéné fidit letadlo béhem
vzletu nebo pfistani, kdy vysledkem/nasledkem muze byt nehoda je riziko (resp. jedno riziko, nebot’ nebezpeci miZe
predstavovat vice rizik).

Bourka predstavuje nebezpeci provozu letadla. Jednim z rizik, spojenych s timto nebezpecim je, Ze letadlo muZe byt
zasazeno bleskem s nasledkem poSkozeni nebo vysazeni elektrického systému letadla.

Aktivita ptak( na letisti nebo v jeho okoli pfedstavuje nebezpeli provozu letadla. Jednim z rizik, spojenych s timto
nebezpecim je, Ze stiet s ptakem zplsobi vynechani resp. ztratu vykonu motoru a letadlo havaruje.

Obecné feCeno, nebezpeCi je stale pfitomno kolem nas (existujici stav), pfiCemz s nim souvisejici riziko je moznym
vysledkem v budoucnosti (moznost/Sance, Ze udalost/ pfipad se mize stat/pfihodit). Radné zjisténi/identifikace nebezpeci
vede k pfiméfenému zhodnoceni jejich potencialnich/moznych nasledku.
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() Druhy nebezpedi

Prirodni

o NaroCné povétrnostni nebo klimatické pfipady: hurikany, vaznéjsi zimni boufe, sucho, tornado, blesky a stfih vétru.
e Nepfiznivé povétrnostni podminky: namraza, mrznouci srazky, silny dést, snih, vitr a omezena viditelnost.

e Geofyzikalni pfipady: zemétfeseni, vulkany, tsunami, zaplavy a sesuv pldy.

e Geografické podminky: napf.: nepfiznivy terén nebo velké mnoZstvi vody.

e Zivotni prostfedi: nekontrolované poZary, aktivita divoké zvéfe a zamofeni hmyzem nebo $kddci.

o Vefejné zdravi: epidemie chfipky nebo jinych nemoci.

Technické, nedostatky tykajici se:

e Letadel a letadlovych komponentd, systéma, podsystémd, zafizeni a vybaveni. Toto zahrnuje selhani, nechténa nebo
nespravna funkce systéma.

e Zafizeni, nastroje a s tim souvisejici vybaveni organizace provozovatele.

e Externi zafizeni, systémy, podsystémy a vybaveni souvisejici s organizaci provozovatele.

Ekonomické

e \/yznamné tendence, vztahujici se k: expanzi spole€nosti, recesi, nakladim na materiél nebo zafizeni, nakladim na
palivo, problém s Zivotnim prostiedim atd.

e Odlidné zajmy: provoz vs. akcionaf

Ergonomickeé
e Nedostatky v prostiedi, ve kterém musi pracovat kliGovy personal (pilot, technik atd.).

e Provoz 24 hodin s dopadem na vykonnost jednotlivce (denni (circadian) cyklus).

Organizacni
e SloZita organizacni struktura s vyslednym nejasnym pfidélenim odpovédnosti.
¢ Reorganizace.

Priklady nebezpedi v organizaci :

Provozovatel letadel

Nespravné nebo nepfiméfené postupy, situace pro vyskyt chyb

Spatna komunikace ($ifeni a sdileni informaci) mezi riznymi &astmi spolednosti.
Zastaralé pfirucky.

NedostateCny vycvik.

Nedostateéné, nespravné nebo chybéjici seznamy povinnych tkonu (checklist).
Nepfiméfené dlouhy pracovni den.

Chybéjici nebo nezabezpetené zafizeni nebo vybaveni.

NedodrZeni postupli pfi pinéni paliva.

NedodrZeni postupl pfi predletové pripravé.

Nepfiméfena ocekavani od zakaznikl( nebo neplanované pozadavky.

Chyby v dokumentaci pro nakladani a vyvazovani.

Nedostatek spanku mimo sluzbu.

Casteéna nebo Uplna ztrata navigaéni vykonnosti.
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Chyba v FMS databézi.

Ztrata radiového spojeni.

Spatné potvrzené ATC povoleni.

Prosla platnost leteckych informaci (aeronautical information)
Spatna funkce nebo selhani odpovidade.

Pouziti zastaralych a neaktualnich postupd.

Organizace Udrzby letadel

Pouziti zastaralych a neaktualnich postupu.

Zpozdéna implementace (realizace) AD.

PouZiti dilu, které nejsou OEM osvédceny.
Neuspokojivé pfedani nedokoncené prace dalSi sméné.
Nevhodna aplikace natéru nebo jinych chemickych latek.
Rozlité chemikalie.

Oprava nespravného systému/komponentu.

b.) Metody a zdroje zjisSt'ovani / identifikace nebezpeéi

Zjistovani / identifikace nebezpeci (Hazard identification) je formalnim prostfedkem pro sbér, zaznamenévani, analyzu,
reakci a vytvareni zpétné vazby, tykajici se nebezpeci a s nimi spojenych rizik, ktera ovliviiuji bezpecnost provoznich
¢innosti provozovatele. ZjiStovani/identifikace nebezpe€i musi byt zaloZzeno na re-aktivnich, pro-aktivnich a prediktivnich
metodach sbéru bezpec€nostnich Udaju (dat). Ve vyzralém SMS je zjistovani / identifikace nebezpedi stale pokradujicim a
nikdy nekoncicim procesem.

Nebezpedi muze byt ovladano pouze tehdy, pokud je znama jeho existence. Skryté problémy, stavy a okolnosti, které v
sobé ukryvaji potencial ohrozit bezpeCnost provozu letadel, by mély byt zjiStovany/identifikovany pomoci systému
bezpec€nostnich hlaSeni (safety reporting system). Jak je uvedeno nize, bezpe€nostni hlaSeni mize byt re-aktivni (udalost,
ktera se jiz stala) nebo pro-aktivni (zjiSténi potencialné nebezpecné situace) nebo prediktivni (snaha predpovédét co by se
mohlo stat v budoucnu).

Aktivné by mélo byt prosazovano interni dobrovolné hlaSeni méné vyznamnych udalosti (nahodilé udélosti a pfipady,
negativni zkuSenosti, pochybnosti a dal3i informace a udaje, které by mohly mit nepfiznivy vliv na bezpeénost), kdy neni
nutné poZadovano pouZiti systému povinného hlaseni udalosti, zavedeného statem (viz. ORO.GEN.160 + AMC1
ORO.GEN.160), ale které jsou velmi uzitetné pro vasi organizaci.

VSichni zaméstnanci vasi organizace a zaméstnanci jinych organizaci, které jsou s vami propojeni by méli mit za povinnost
se aktivné podilet na vyuZzivani systému bezpe€nostniho hl&Seni. VSichni by méli mit jasno, jak oznamovat, co oznamovat a
komu oznamovat. Informace z podanych hlaseni by mély byt nasledné tak vyuZity pro identifikaci bezpecnostnich rizik, aby
mohly byt podniknuty dal$i nalezité kroky a opatfeni.

Systém hlaseni je urCen vyhradné jako zdroj bezpec€nostnich informaci pro zvySeni bezpec€nosti, nikoli pro pfisuzovani viny,
jestlize byly udélany jakékoli chyby nebo omyly. Je dulezité prosazovat, aby hlaSeni bylo uskute¢fiovano bez strachu a
jakéhokoli dopadu nebo negativni odezvy, aby personal citil, Ze pracuje v otevieném a “just culture” prostfedi organizace
provozovatele. Je rovnéz velmi dulezité zabezpecit zpétnou vazbu k osobé, ktera incident ohlasila.
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() Metody zjistovani / identifikace nebezpeéi

V ramci SMS se pouZivaji nasledujici tfi metody pro zjiStovani / identifikaci nebezpedi:

1.

RE-AKTIVNI (reactive) — Zjistovani nebezpeéi na zakladé zavéri nebo pfipadd, které se jiz udély. Nebezpeti je
zjistovano / identifikovano na zakladé vysledku provedeného Setfeni/vySetfovani udélosti. Incidenty a nehody jsou
jasnymi a zietelnymi ukazateli nedostatku, které pfispély k udalosti, nebo zlstaly skryté a proto mohou byt pouzity pro

identifikaci nebezpeci.

PRO-AKTIVNI (proactive) - Zjistovani nebezpedi pomoci analyzy existujicich situaci nebo situaci v realném &ase.
Toto je zakladnim ukolem funkce ovéfovani urovné bezpecnosti (safety assurance), jako jsou audity, zapojeni

zaméstnancl do systému hlaSeni udalosti a s tim spojenych procest analyzy a vyhodnocovani. Metoda pro-aktivniho

ZiiStovani nebezpedi zahrnuje aktivni a neustalé vyhledavani nebezpedi v existujicim stavajicim provozu.

PREDIKTIVNI (predictive) — Zjistovani nebezpeéi pomoci sbéru (daji (dat) aby se odhalily mozné budouci negativni

vysledky nebo pfipady (udalosti). Analyzovani systémovych procesl a prostiedi pro odhaleni moznych budoucich

nebezpeci a zahajeni Cinnosti pro jejich zmirnéni (napf. FDM/FODA)

(ii) Zdroje pro zjiSt'ovani / identifikaci nebezpeci

Interni zdroje

1.

HI&Seni udalosti pomoci:

(i) systému povinného hlaseni udalosti — viz. ORO.GEN.160 + AMC1 ORO.GEN.160 Hlaseni udalosti

(i) interniho systému dobrovolného hlaeni - pomoci ustni a/nebo pisemné formy sdéleni

(iii) interniho systém dobrovolného divérného hlaseni — pomoci sdéleni pisemnou formou s pouZzitim bezpeénostnich
schranek (safety box), intranet a pod.

HI&Seni z letu

Interni vySetfovani/Setieni udalosti - viz. nize uvedeny bod d.) Interni bezpe€nostni vySetfovani udalosti
Analyza provoznich letovych Udaju (FODA) / sledovani letovych udaji (FDM) / analyza tendenci vyvoje
Monitorovani letovych posadek (Line Operations Safety Audit - LOSA)

Funkce sledovani shody (bezpeénostni audity/ inspekce a bezpeénostni priizkumy (safety surveys)

Zaznamy o vycviku (napf. pravidelna prfezkou$eni, vycvik a pfezkouSeni na FSTD, tratova prezkouSeni atd.)
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8. Hledani novych napadu pfi diskuzi (brainstorming) na Fizeném skupinovém sezeni (Safety Committee) nebo malych
skupin (u neslozitych provozovatell) pfi zjiStovani moznych nebezpedi.

9. Udaje z minulych nehod a incidentt.
10. Kontrolni seznamy nebezpeci (hazard checklists)*
Vnéjsi zdroje:

1. Externi bezpecnostni informace (viz. napf. http://flightsafety.org/)

2. Zavérelné zpravy o nehodach/incidentech jinych provozovatell

w

Zpravy z auditd/inspekci provedenych UCL CR, EASA a pod.

4. Nalezy SAFA (Safety Assessment of Foreign Aircraft) | SACA (Safety Assessment of Community Aircraff)

o

Zpravy z I0SA auditi (IATA Operations Safety Audit)

* Kontrolni seznamy nebezpeéi (Hazard check lists) jsou seznamy znamych nebezpedi nebo pficin nebezpedi, které
byly odvozeny z minulé praxe nebo zkusenosti. Minulymi zkuSenostmi mohou byt pfedesla vyhodnocena rizika podobnych
systému nebo provozu nebo skuteéné incidenty, které se staly v minulosti.

Metoda pouziti zahruje systémové uzivani pfislusného kontrolniho seznamu a zvazeni kazdé polozky seznamu pro
moznou aplikaci ke konkrétnimu sytému. Pfed pouZitim by mélo byt vzdy provedeno ovéfeni jeho aplikovatelnosti.

Priklady druhl nebezpeci - viz. vySe uvedené druhy nebezpedi (ustanoveni 2.1 (a)(i))
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FORMULAR BEZPECNOSTNIHO HLASENI
(Safety Reporting Form)

Informace, které obsahuje toto hlaSeni, budou pouzity pouze za Ucelem zvySeni bezpe€nosti. Mlzete se rozhodnout neuvadét svoje
jméno ani funkci. Pokud uvedete vase jméno, bude po obdrzeni tohoto formulafe odstranéno, véetné uvedené funkce. Za zadnych
okolnosti nebude vaSe totoznost odhalena jakékoli osobé u provozovatele nebo u jiné organizace nebo agentury, pokud k tomu nedate
vyslovny souhlas.

Pokud jste vyplinil vasi ¢ast formulafe, pfedejte jej vedoucimu bezpecnosti (Safety Manager).

Jméno: Zastavana funkce:

[Jméno a funkci uvést pouze na zékladé dobrovolnosti. Pokud uvedete jméno a funkci, budou odstranény vedoucim bezpecnosti]

CASTA
vyplni osoba, ktera zjistila/identifikovala pfipad, udalost nebo nebezpeéi

Datum udalosti: Cas: Misto:

Prosim, popiSte co mozna nejpodrobnéji pfipad, stav, udalost, nebo zjisténé nebezpeéi:

Uvedte va$ nézor, jak by se mohlo predejit podobné udalosti v budoucnu.

Podle vaSeho nazoru, jaka je pravdépodobnost, Ze se takova udalost nebo pfipad staly, nebo se stane opétovné?
(In your opinion, what is the likelihood of such an event or similar happening or happening again?)

Extrémné nepravdépodobné Casté
1 2 3 4 5

Dle vasi uvahy, jaké by mohla byt vdznost moznych nasledkld udélosti, které se stala nebo by se stala opétovné?
(What do you consider could be the severity of possible consequence if this event did happen or happened again?)

Zanedbatelna Katastroficka
A B C D E

CastB
vyplni vedouci bezpeénosti

HlaSeni bylo zaneseno do Zaznamu o nebezpedi a vyhodnoceni bezpecnostniho rizika ¢.j. ......pro dalSi zpracovani.
(Hazard Log and Safety Assessment Record Ref. No....)

Datum a podpis vedouciho bezpec€nosti:
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d.) Interni bezpeénostni vySetrovani (internal Safety Investigation)

Dodatecné pokyny pro implementaci

Interni bezpeCnostni vySetiovani nebo Setfeni je jednim ze zdroju pro zjistovanilidentifikaci nebezpeci. Rozsah
interniho bezpecnostniho vySetfovani by mél byt rozsifen za ramec udalosti, které jsou pozadovany hiasit UCL CR a
UZPLN. VySetfovani obsahuje sbér a analyzu pfipadl, stanoveni pfiCinnych a pfispivajicich faktord a okolnosti,

vypracovani zavérl a stanoveni bezpecnostnich doporuéeni dle pouzitelnosti.

VySetfovani se provadi obzvlasté v pfipadech:

° nehod a incidentu

e odhaleni novych nebezpeci a rizik
e kdy se bezpecnostni rizika opakuji

Vedouci bezpe¢nosti by mél dodrzovat v ramci interniho vySetfovani udalosti nasledujici postup:

ETAPA CINNOST
Rovzhs)dn,ut!, zahaji Sestavit vySetfovaci tym
vySetrovani

Planovani ginnosti

Definovat a rozepsat ¢innosti
Definovat potfebu zahajit vySetfovani.

Sbér Gdajli (dat)

ShromaZzdit dikazy o udalosti. Mohou byt pouzity nasledné souvisejici
zdroje:

VySetfovani fyzické osoby.
Dokumentace a zaznamy.

Pohovor se zainteresovanymi osobami
Pfezkum Cinnosti.

Simulace

Konzultace s experty.

Registr bezpeénostnich Udajl

[dentifikace scénare

Identifikovat/rekonstruovat scénar

Analyza scénare

Analyza skute¢nosti, stanoveni hlavnich pfiCin a zjiSténi/identifikace
souvisejicich nebezpedi..

Vlyhodnoceni rizika

Stanovit Uroveri rizika a vyhodnotit pfijatelnost rizika.

Zmirnéni/kontrola rizika

|dentifikovat a zhodnotit zmirnéni/kontrolu rizika

Naprava/prevence

Stanovit napravné / preventivni kroky.

Komunikace

Sifit a sdilet vysledky vySetfovani se vemi, kterych se to tyka.

Ukonceni vySetfovani

Uzavrit a archivovat v registru bezpecnostnich informaci (Safety Library)
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2.2. VYHODNOCENi A ZMiRNENI RIZIKA

(Risk assessment and mitigation)

SMS prvek 2.2 Vlyhodnoceni a zmimnéni rizika — Provozovatel musi zavést a udrZovat formalni proces, ktery zajisti analyzu,
vyhodnoceni a kontrolu bezpecnostniho rizika v provozu.

Dodatecné pokyny pro implementaci

a.) Proces vyhodnoceni rizika (Risk assessment process)

Bezpecnostni riziko (safety risk) je pfedpokladana pravdépodobnost a vaznost nésledkd existujiciho nebezpedi nebo

stavu/situace.

Ugelem procesu vyhodnoceni rizika je umoznit va$i organizaci vyhodnotit droveri rizika, spojeného se zjisténym
nebezpecim vzhledem k jeho potencionalu zpusobit Ujmu. Rizika by méla byt vyhodnocovana z hlediska vaznosti a

pravdépodobnosti jejich nasledku.

Jak je popsano podrobné nize, proces vyhodnocovani bezpecnostniho rizika za€ina uréenim rizika/rizik, které s sebou
nese/nesou nebezpedi, ktera byla predtim zjiSténa/identifikovana. S konkrétnim nebezpeim muze byt spojeno vice jak

jedno riziko a vyhodnoceni bezpe€nostniho rizika musi byt provedeno pro kazdé jednotlivé riziko.

Jakmile jste vyhodnotili bezpecnostni riziko vzhledem k vaznosti a pravdépodobnosti, stanovite nésledné celkovou Uroveri
rizika. Pro stanoveni celkové Urovné rizika mize byt pouzita jednoducha matice pro vyhodnoceni bezpec€nostniho rizika
(safety risk assessment matrix). V zavislosti na urovni rizika by méla byt pouZita vhodna a pfiméfena opatfeni pro zmirnéni,
(as low as reasonably practicable-ALARP) tak, aby bylo pfijatelné pro vasi organizaci. Opatfeni pro zmirnéni by méla byt

realizovana jako snizeni pravdépodobnosti rizika nebo snizeni vaznosti jeho nasledk( nebo vysledku.

DdleZité: Pro zajisténi spravného a efektivniho vysledku je velmi duilezité, aby do procesu vyhodnocovani rizika bylo
zapojeno vice personalu, a to personalu s naleZitou kvalifikaci a zkuSenostmi. Vsechna vyhodnoceni bezpecnostniho rizika
zavisi na kvalité informaci pouzitych pro vyhodnoceni a znalostech lidi, ktefi vyhodnoceni provadi.
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(i) Pravdépodobnost / mozna pravdépodobnost bezpeénostniho rizika (Safety risk probability / likelihood)

Pravdépodobnost bezpecnostniho rizika je definovana jako mozné pravdépodobnost nebo Cetnost / frekvence, s jakou
by mohlo dojit k bezpecnostnimu nasledku nebo vysledku.

Riziko musi byt vyhodnoceno z hlediska své mozné pravdépodobnosti (jaka je mozna pravdépodobnost, ze se riziko
vyskytne?). Pro vyhodnoceni mozné pravdépodobnosti musite vzit v Uvahu stavajici, jiz existujici opatfeni pro zmirnéni,

vvvvvv

podloZeno exakiné na veédeckém zakladé. Aby se dospélo k rozumnému a pfimérfenému vysledku pro stanoveni mozné
pravdépodobnosti, je nutno se spolehnout na logiku a na zdravy selsky rozum.

Za ucéelem stanoveni mozné pravdépodobnosti by jste si méli klast nasledujici otazky:

1. Udala se v minulosti stejna nebo podobna udalost, ktera pfipadd v uvahu (bud u vasi organizace nebo u jinych
organizaci provozovatele) nebo je to pouze ojedinéla isolovana udalost?

2. Mohly by mit jina vybaveni nebo komponenty stejného typu podobnou zavadu?

Jaky pocet personalu se fidi, nebo je vystaven postupim, kterych se udalost tyka?

4. Kolik ¢asu v procentech je neduvéryhodné zafizeni nebo sporné postupy v pouzivani?

e

Tabulka klasifikace mozné pravdépodobnosti rizika (Risk likelihood classification table)

Tabulka klasifikace mozné pravdépodobnosti zahmuje pét kategorii pro vyjadieni pravdépodobnosti, tykajici se
nebezpecného pfipadu nebo stavu, popis kazdé kategorie a pfidéleni pfislusné hodnoty ke kazdé kategorii (5 -1):

Mozna

pravdépodobnost Vyznam Hodnota

Likelihood Meaning Value
Casta Pravdépodobnost, Ze se mize stat velmi ¢asto (stalo se Casto) 5
Frequent Likely to occur many times (has occurred frequently)
Obcasna Pravdépodobnost, Zze se miize nékdy stat (stalo se neprilis ¢asto) 4
Occasional Likely to occur some times (has occurred infrequently)
Casové vzdalena | Nepravdépodobné, ale s moznosti, ze se miize stat (stalo se zfidka) 3
Remote Unlikely, but possible to occur (has occurred rarely)
Nepravdépodobna | Velmi nepravdépodobné, ze by se mohlo stat (neni znamo, ze by se stalo) 2
Improbable Very unlikely to occur (not known to have occurred)
Extrémné Témér nemyslitelné, Ze by se takovy pfipad mohl stat 1
nepravdépodobné | Almostinconceivable that the event will occur
Extremely improbable
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(ii) Vaznost bezpecénostniho rizika (Safety risk severity)

Vaznost bezpecnostniho rizika je definovana jako rozsah nebo zavaznost Ujmy nebo poskozeni, ktery by se mohl stat
jako nasledek nebo vysledek zjisténého / identifikovaného nebezpedi.

Riziko musi byt rovnéz vyhodnoceno z hlediska jeho vaznosti (kdyz se to stane, jak zIé to bude?). Pro vyhodnoceni vaznosti
musite vzit v Uvahu stavajici, jiz existujici jakékoli opatfeni pro zmirnéni, ktera vaznost nasledk( snizuji. Vaznost by jste
méli vyhodnocovat z hlediska nejhorsi pfedvidatelné situace.

Za ucéelem stanoveni vaznosti by jste si méli klast nasledujici otazky:

1. Kolik Zivotl je ohroZeno a mlZe byt ztraceno (zaméstnanci, cestujici, pfihlizejici, obyvatelstvo)?

2. Jaky je pravdépodobny rozsah poskozeni letadla, majetku, zafizeni, vybaveni a rozsah finan¢niho poskozeni ?
3. Jaky je pfedpokladany rozsah Skod na Zivotnim prostedi (rozliti paliva, fyzické zni€eni pfirozeného prostfedi)?
4. Jaké jsou pravdépodobné komeréni disledky nebo disledky zajmu médii?

::::::

6. Mohla by nastat ztrata povésti a divéry vefejnosti?

Tabulka klasifikace vaznosti rizika (Risk severity classification table)

Tabulka klasifikace vaznosti rizika zahrnuje pét kategorii, které vyjadfuji Uroven vaznosti, popis kazdé kategorie a pfidéleni
pfislusné hodnoty ke kazdé kategorii (A - E):

Vaznost Vyznam Hodnota
Severity Meaning Value
Katastroficka Vysledkem je nehoda, umrti a/nebo zniceni zafizeni A
Catastrophic Results in an accident, death or equipment destroyed

- Rozsahlé snizeni miry bezpeénosti, takové hmotné potize nebo pracovni
Nebezpecna zatizeni, ze provozovatel se nemiize spolehnout, ze bude schopen plnit své B
Hazardous ukoly presné nebo beze zbytku
a large reduction in safety margin, physical distress or a workload such that the operators cannot
be relied upon to perform their tasks accurately or completely
- Vazné zranéni nebo zavazné poskozeni zafizeni
serious injury or major equipment damage
- Vyznamné snizeni miry bezpecnosti, omezeni schopnosti provozovatele vyrovnat
Zavazna se s nepfiznivymi provoznimi podminkami zapfi¢inénymi zvySenym pracovnim
major zatizenim nebo podminkami, které zhorsuiji jejich vykonnost C
a significant reduction in safety margin, a reduction in the ability of the operators to
cope with adverse operating conditions as a result of increase in workload or as a
result of conditions impairing their efficiency
- Vazny incident nebo zranéni osob
serious incident or injury to persons

Méné zavazna - Pouziti nouzovych postupti use of emergency procedures
Minor - Méné zavazny incident minor incident

D
Zanedbatelna Malé nasledky little consequences E
Negligible
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(iii) Snesitelnost bezpeénostniho rizika (Safety risk tolerability)

KdyZ byla definovana vaznost a mozna pravdépodobnost, pouZije se nasledné matice vyhodnoceni rizika (risk assessment
matrix) pro stanoveni indexu rizika (risk index).

Matice vyhodnoceni rizika (Risk assessment matrix)

Vaznost rizika
Pravdépodobnost
rizika Katastroficky | Nebezpeény | Zavazny Méné zavazny | Zanedbatelny
Catastrophic Hazardous Major Minor Negligible
A B c D E
Casta 5
Frequent 5A 5B 5C
Obcasna 4
Occasional 4A 4B
Casové vzdalena 3
Remote 3A
Nepravdépodobna 2
Improbable
Extrémné 1
nepravdépodobna
Extremely improbable

Matice snesitelnosti rizika (Risk tolerability matrix)

KdyZ byl stanoven index rizika, muze byt nasledné vyhodnoceno, jak je riziko snesitelné nebo Gnosné. Pomoci matice
snesitelnosti rizika mize byt riziko potom klasifikovano bud jako prijatelné (prijatelna oblast), nebo snesitelné

(snesitelna oblast) nebo EDHIGICINGANEDIIAIGINANOBIAsE, umozriujici zavedeni vhodné strategie pro zmirnéni rizika,
jestlize je pozadovano.

Doporucéena kritéria Vyhodnoceny Doporuéena kritéria

index rizika
Nepfijatelna oblast

Snesitelna
oblast

o

SA, 5B, 5C, Nepijatelné za danych
4A 45 SA existujicich okolnosti
’ L]

Prijatelné na zékladé zmirnéni
rizika. Vyzaduje rozhodnuti

vedeni.
Prijatelna . i
3E, 2D, 2E Prijatelné

1B, 1C, 1D, 1E
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NEDHiSCIEENNSOREIRIZIRG: Pokud je riziko nepfijatelné (unacceptable), provoz nebo &innost by mély byt okamzité
zastaveny. Je nutno zavést vetSi a vyznamna opatfeni pro zmirnéni za ucelem snizeni rizika na miru tak nizkou, jak je
pfiméfené mozné (as low as reasonably practicable ~ALARP)

Pokud bylo bezpecnostni riziko vyvhodnoceno jako nepfijatelné, je nutno dodrzet nasledujici postup:

1. Muze byt nebezpeci a s tim souvisejici riziko(a) odstranény? Pokud je odpovéd:

ANO - potom se podniknou a zdokumentuji vhodné kroky. Jestlize je odpovéd:
NE - nasleduje dalSi otazka:

2. Muze byt bezpecnostni riziko/rizika zmirnéno/zmirnéna? Jestlize je odpovéd:

NE - souvisejici Cinnosti musi byt zruSeny nebo zastaveny. Jestlize je odpovéd:
ANO - jsou podniknuty vhodné kroky pro zmirnéni a dalSi otazka je:

3. Existuje jesté jakékoli zbytkové bezpecnostni riziko? Jestlize je odpovéd:

ANO - potom musi byt zbytkova rizika vyhodnocena pro stanoveni jejich Urovné snesitelnosti, rovnéz tak zdali mohou
byt odstranéna nebo zmirnéna jak je nezbytné pro zajisténi pfijatelné urovné vykonnosti v bezpecnosti.

Snesitelné - PRIMERENE RIZIKO: Jestlize riziko spada do snesitelné kategorie (snesitelna oblast) a vaznost a mozna
pravdépodobnost udalosti vyvolavaji nadale znepokojeni, mély by byt hledany opatfeni pro dalSi zmirnéni rizika na uroven
tak nizkou, jak je pfiméfené mozné (ALARP).

Pokud se riziko nachazi stéle v oblasti snesitelnosti po provedeném snizeni/zmirnéni, mize nastat situace, kdy naklady na
dal$i kroky pro snizeni rizika jsou pfili§ vysoké a riziko muze byt akceptovano za podminky, Ze riziku je porozuméno a je
odsouhlaseno odpovédnym vedoucim (Accountable Manager).

Prijatelné = NiZKE RIZIKO! Jestiize je riziko pijatelné, nasledek je tak nepravdépodobny nebo neni tak vazny, aby
vyvolaval znepokojeni a riziko je pfijatelné. AvSak dalSimu snizovani rizika musi byt stéle vénovana pozornost.

b.) Zmirnéni/ kontrola bezpeénostniho rizika (safety risk mitigation / control process)

Zmirnéni bezpec¢nostniho rizika / kontrola — opatfeni pro odstranéni mozného potencionalniho nebezpeci nebo snizeni
pravdépodobnosti a vaznosti rizika.

Opatreni_pro _zmirnéni / Obranna opatreni (mitigation measures/defences) — specifické kroky pro zmirnéni rizika
zavedenim preventivnich opatfeni nebo opatfeni pro zlepSeni za UcCelem predejit uskuteCnéni nebo vystupriovani
nebezpeci do nepfijatelnych nasledku.

Jestlize urover rizika spada do nepfijatelné (unacceptable) nebo snesitelné (tolerable) kategorie, jsou vyzadovana opatfeni
pro zmirnéni/obranné néstroje za uCelem snizeni rizika na uroven tak nizkou, jak je pfimérené mozné (ALARP).
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(i) Opatieni pro zmirnéni / obranna opatieni (mitigation measures / defences) jsou opatfeni nebo zmény, které mizeme
rozdélit do tfech kategorii:

o Technické — zavedeni dodatecného nebo modifikovaného zafizeni nebo infrastruktury
¢ \/ycvik — zavedeni novych nebo dodateénych vycvikovych postupl pro vSechen provozni personal.
e Postupy, pravidla, standardni provozni postupy (SOP) - zavedeni dodate¢nych, novych nebo zménénych
provoznich postupd, pravidel atd.
o Jakékoli dalSi moZnosti pro odstranéni/zmirnéni bezpeénostniho rizika:
- pfezkoumat, zdali je Cinnost nezbytna nebo nutna
Zlepsit dohled
poskytnout bezpeénostnich informaci nebo rady zaméfené na specifické oblasti
vyhotovit plany pro nepfedvidané udalosti
omezit vystaveni nebezpeci atd.

(ii) Strategie zmirnéni rizika (Risk mitigation strategies) spada do tfi kategorii:

Viyvarovani (avoidance): Provoz nebo ¢innost jsou zruSeny nebo se vyvarujeme dalSiho pokracovani, ¢imz zcela riziko
odstranime, protoze mira bezpecnostniho rizika prevySuje prospéch, ktery by pfineslo pokracovani v €innosti,.

Omezeni (reduction):  Cetnost (frekvence) provozu nebo &innosti je omezena nebo jsou podniknuty kroky k omezeni
zavaznosti nasledku rizika.

Izolace (segregation): Jsou podniknuty kroky isolovat uéinek nasledku rizika, nebo jsou na ochranu proti nému vytvafeny
dodate¢na opatfeni (napf. dodateéné vybaveni apod.).

Na pfiklad: Provoz letadla na letisté bez nutného pozemniho navigacniho vybaveni a obklopeného vysokymi horami
pfedstavuije riziko, ze letadlo by mohlo narazit do terénu. Podniknuté kroky pro zmirnéni rizika by mély zahrnovat:

Vyvarovani:  ZruSit veSkery provoz na takové letisté (odstrani se jak vaznost tak mozna pravdépodobnost).
Omezeni: ~ Omezit provoz na takové letist€ pouze na denni dobu (sniZi se mozna pravdépodobnost).

Isolace: Provoz na letiSté je omezen na letadlo, které je vybaveno dodate¢nym navigaénim vybavenim a postupy
(snizi se mozna pravdépodobnost).

c.) Zaznam o nebezpecich (Hazard log)
Jakeékoli zjisténé nebezpeéi, vyhodnoceni rizika a dalSi nasledné kroky musi byt fadné a jasné zdokumentovany.

Pfijatelnym zpGsobem, jak toho docilit je zavedeni zaznam( o nebezpecich nebo registru rizik ( viz. nize uvedeny vzor
zaznamu o nebezpedi a vyhodnoceni bezpecnostniho rizika (Hazard Log and Safety Risk Assessment Record template)).

Zaznamy by mély obsahovat kazdé zjisténé nebezpedi a s nimi spojena rizika, vysledky vyhodnoceni rizik (index rizika) s
pfihlédnutim na jakékoli jiz zavedené stavajici opatfeni pro zmirnéni (mitigation measures/defences), dalSi opatfeni pro
zmirnéni jsou-li pozadovana a opétovné vyhodnoceni rizik (revidovany index rizika), aby se zhodnotilo, zdali bylo dosazeno
pozadovanych vysledka.

Zaznamy o nebezpeCi a vyhodnoceni bezpecnostnich rizik jsou pracovnimi dokumenty a mély by byt pravidelné
pfezkoumavany, zejména béhem fizenych bezpecnostnich skupinovych sezeni (Safety Committee). Tyto zdznamy jsou
nedilnou soucasti dokumentace registru bezpe¢nostnich udaju (Safety library) SMS organizace provozovatele.
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.Zaznam o nebezpeci a vyhodnoceni bezpeénostniho rizika
Zaznam o nebezpec¢i a vyhodnoceni bezpeénostniho rizika
(Hazard Log and Safety Risk Assessment Record)
Cj. | Datum:
Povinné hlaSeni udalosti bylo podano (ano / ne)
Zjisténé Souvisejici riziko(a) Existujici opatreni pro Stavajici | DalSi opatieni po zmirnéni Revidovany
nebezpeci (Associated risk(s)) zmirnéni Index rizika | (Further mitigation measures) Index rizika
(Identified Hazard) (Existing mitigation measures) (Current (Revised Risk
Risk Index) Index)
1. Riziko ¢.1 1. 1.
2
3 3
Riziko ¢.. 2 ! !
3 3
atd.

Seznam Ucastnik( fizeného skupinového sezeni, ktefi provadéli pfezkoumani nebezpeci a vyhodnoceni bezpeénostniho rizika:
(The list of participants of the Safety Committee Meeting who have carried out hazard review and risk assessment) !

1.

2.

atd.

Odpovédna osoba(y) a ¢asovy plan pro pozadovanou akci(e) za Giéelem ODSTRANENI, ZMIRNENi nebo KONTROLY nebezpeéi na

pfijatelnou urover bezpeénosti:
(Responsible person(s) and time schedule for required action(s) to ELIMINATE, MITIGATE or CONTROL the hazard to acceptable level of safety):

Akce odpovédna osoba casovy plan:
Action responsible person time schedule:

1

2...

atd.

Pfiméfena zpétna vazba k personalu byla zajisténa vedoucim bezpeénosti
Appropriate Feedback given to staff by Safety Manager
Datum / Date:

Nésledna akce je pozadovana kdy / when:
(Follow up action required) kdo / who:

Odsouhlaseno a akceptovano (agreed and accepted):

Vedouci bezpeénosti, datum a podpis:
(Safety Manager, date and signature):

Odpovédny manazér, datum a podpis:
(Responsible Manager, date and signature):

Odpovédny vedouci, datum a podpis:
(Accountable Manager, date and signature):
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3. OVEROVANi UROVNE BEZPECNOSTI  ORO.GEN.200(a)(3)

(Safety assurance)

Ovérovani urovné bezpecnosti (safety assurance) — Je to, co provozovatel déla pro sledovani a ovéfovani vykonnosti v
bezpecnosti.

Vykonnost v bezpecnosti (safety performance) — dosahované vysledky v bezpecnosti provozovatelem jak jsou vymezeny
jeho ukazateli vykonnosti v bezpeénosti (safety performance indicators-SPI) a cili vykonnosti v bezpe€nosti (safety
performance targets).

Ukazatel vykonnosti v_bezpecnosti (safety performance indicators - SPI) — bezpeCnostni kritéria zaloZena na udajich
(datech), vyuzivanych pro sledovani a vyhodnocovani vykonnosti v bezpe¢nosti.

Procesem ovéfovani Urovné bezpecnosti sledujete (monitorujete) vykonnost a ucinnost vaseho SMS. Zajisti, ze vas proces
zjistovanifidentifikace nebezpeéi a proces vyhodnoceni a zmiméni rizika se provadi Ucinné a efektivné a Ze jsou
realizovana pfiméfena opatfeni pro zmirnéni a ze ucinkuje jak bylo zamysleno.

DdleZité: Pomoci prvku pro ovéfovani drovné bezpecnosti se ujiStujeme, Ze opatfeni pro zmirnéni vSech zjisténych
nebezpeci jsou realizovana a dosahuji zamyslenych cilii a zamérd v bezpecnosti.

3.1. SLEDOVANi , HODNOCENi A PRUBEZNE ZDOKONALOVANi VYKONNOSTI V BEZPECNOSTI

(Safety performance monitoring and measurement and continuous improvement )

SMS prvek 3.1  Sledovani a hodnoceni vykonnosti v bezpecnosti, véetné priubézného zdokonalovani vykonnosti v
bezpecnosti - Provozovatel musi zavést a udrzovat prostfedky pro ovéfovani vykonnosti v bezpecnosti své organizace a
pribézné prokazovat ucinnost fizeni bezpecnostniho rizika. Vykonnost v bezpecnosti organizace musi byt ovéfovana s
odkazem na ukazatele vykonnosti v bezpecnosti (SPI) a cile vykonnosti v bezpecnosti SMS. Provozovatel musi pribézné
usilovat o zvySeni svoji vykonnosti v bezpecnosti, véetné pribézného vylepSovani SMS. Co se tyce pribézného
vylepSovani SMS, provozovatel musi zavést a udrzovat formalni proces identifikace pficin podstandardni vykonnosti SMS,
vyhodnocovat dusledky podstandardni vykonnosti v bezpecnosti na provoz a tyto pficiny odstrariovat nebo zmirnit. .

AMC1 ORO.GEN.200(a)(3) ustanoveni (d)(1)(2) Systém fizeni

SLOZITi PROVOZOVATELE - RiZENi BEZPECNOSTNIHO RIZIKA

(d) Sledovani a hodnoceni vykonnosti v bezpeénosti

(1) Sledovani a hodnoceni vykonnosti v bezpecCnosti (safety performance monitoring and measurement) by mélo byt
procesem oveéfovani dosazené Urovné vykonnosti v bezpecnosti provozovatele v porovnani s jeho politikou,
zaméry/ukoly a cili bezpe€nosti.

(2) Tento proces by mél zahrnovat:

()  Bezpegnostni hlaseni (safety reporting), zabyvajici se rovnéz stavem dodrzovani pouzitelnych pozadavku.
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(i)  Bezpecnostni studie (safety studies), znamenaji pomérné rozsahlé analyzy, které zahrnuji $irSi spektrum
bezpecénostnich problém

(iii) Bezpecnostni prezkoumavani/posuzovani (safety reviews), v€etné pfezkumu/posuzovani tendenci, které
jsou provadény béhem zavadéni a rozvoje novych technologii, zmén nebo postupt uvadénych do praxe,
nebo situaci, souvisejicich se strukturalni zménou provozu.

(iv) Bezpecnostni audity (safety audits) se soustfeduji na neporusenost / integritu systému fizeni provozovatele
a pravidelné vyhodnocuji uroven fizeni bezpeénostniho rizika a

(v)  Bezpecnostni prizkumy dotazovanim (safety surveys), pomoci nichZ se dotazovanim proveéfuji jednotlivé
prvky nebo postupy konkrétniho provozu, jako jsou problémoveé oblasti nebo slaba mista kazdodenniho
provozu, postfehy nebo nazory provozniho personalu a oblasti neshod, nejasnosti nebo nedorozumeéni.

(f) Prabézné zdokonalovani

Provozovatel by mél neustale usilovat o zdokonaleni své vykonnosti v bezpec€nosti. PribéZzného zdokonalovani by mélo
byt dosazeno pomoci:

(1) Pro-aktivniho a re-aktivniho hodnoceni zafizeni, vybaveni, dokumentace a postupl pomoci bezpeénostnich
auditt a bezpec€nostnich prizkumd dotazovanim.

(2) Pro-aktivniho hodnoceni chovani jednotlivel pro ovéreni, jak plni svoje odpovédnosti vzhledem k bezpeénosti a
(3) Re-aktivni hodnoceni za Uc¢elem ovéreni ucinnosti systému kontroly a zmirnéni rizika.

Dodatec¢né pokyny pro implementaci

Zavedeni a realizace procesu sledovani a hodnoceni vykonnosti v bezpecnosti u provozovatele je v odpovédnosti
vedouciho bezpecnosti.

Jak je uvedeno vyse, vykonnost v bezpe€nosti musi byt ovéfovana s odkazem na:
1. ukazatele vykonnosti v bezpecnosti (safety performance indicators (SPI)) a

2. cile vykonnosti v bezpe¢nosti (safety performance targets), resp. jaké si kladu cile pro zvySeni bezpeénosti v organizaci
provozovatele.

a.) Ukazatele vykonnosti v bezpeénosti (SPI) (safety performance indicators)

Pro Fizeni vykonnosti v bezpe€nosti u vasi organizace potfebujete stanovit miru vykonnosti a stejnym zplsobem potfebujete
pro toto stanovit bezpe€nostni Udaje (data). Prvnim krokem je zjistit, jaké budou pouzity ukazatele vykonnosti v bezpecnosti
(SPI). Ukazatel vykonnosti v bezpecnosti je méfitkem, jak bezpecna je vaSe organizace. Jaké SPI si stanovite, to zavisi na
va$i konkrétni organizaci.
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Zdroje bezpecnostnich Udaju (dat), které mohou byt pouzity jako SPI, zahrnuji napf. pocet:

e vaznych incidentu (napf. na 1000 letovych hodin/cyklG)
e incidentl (napf. na 1000 letovych hodin/cykld)

e dobrovolnych bezpecnostnich hlaseni/oznameni (napf. na kazdého jednotlivého zaméstnance za rok) —velmi dulezity
ukazatel.

e povinnych hl&Seni udalosti (MORs), jako jsou nepovoleny vstup na drahu / vyjeti z drahy, CFIT, sréZka s ptakem a pod.
(za X mésicu/roku nebo X letovych hodin/cykld).

e stiznosti zakazniku (za X mésicl / rokd nebo X letovych hodin/cyklu);

e provedenych prlizkum( u zékaznikt/dodavatell (za X mésicu/rok() (customer/contractor surveys).
e nalezl z provedenych bezpe€nostnich auditt a bezpecnostnich prizkuma (za X mésicu/roka).

e provedenych internich auditi versus pocet planovanych auditu.

e provozniho personalu, ktefi absolvovali SMS vycvik (za X mésicu) a

e Cetnost a efektivita bezpe¢nostnich instruktazi

o zavérené zpravy AAIB (v CR UZPLN).

e tendence odchylek a prekroCeni zjisténych analyzou letovych provoznich Gdaji (FODA) ( napf. za 1000 letovych
hodin/cyklu)

e atd.

b.) Cile vykonnosti v bezpeénosti (safety performance targets)

Zdroje bezpecénostnich udaju, které mohou byt pouzity jako cile vykonnosti v bezpeénosti na priklad:

sniZit poCet incident (napf. na 1000 letovych hodin 0 X% béhem pfistich Y let)

e snizit poCet vaznych incidentl (napf. na 1000 letovych hodin 0 X% béhem pfistich Y let)

e snizit pocet ztracenych dni, zpisobenych zranénim nebo nemoci (napf. 0 X% béhem pfistich Y let)
e snizit prime/nepfimé vydaje zpusobené incident/nehodami (napf. 0 X% béhem pfistich Y let)

e doplnit a dokondit po¢atecni bezpeénostni vyhodnoceni (safety case) vSeho existujiciho zafizeni a vybaveni, nastroji a

e snizit podet nalezd zjisténych béhem externich auditd/inspekei provedenych UCL CR, IOSA a pod. Napt. o X% b&hem
pfistich Y let).

e zvySit pocet dobrovolnych bezpecnostnich hlaseni/ oznameni (napf. o0 X% béhem pfistich Y let) — velmi dlleZity cil

Ukazatele vykonnosti v bezpecnosti (SPI) a cile vykonnosti v bezpecnosti by mély byt pravidelné sledovany vedoucim
bezpecnosti a pfezkoumavany vyborem pro pfezkoumavani bezpecCnosti (Safety review board-SRB) u slozitého
provozovatele nebo u nesloZitého provozovatele odpovédnym vedoucim spolu s vedoucim bezpec€nosti. SPI by mély byt
pfezkoumany po implementaci (realizaci) jakékoli zmény.
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Jednou za rok by mél vedouci bezpeénosti zpracovat zpravu o vykonnosti v bezpeénosti pro SRB a odpovédného
vedouciho.

Pozn.: Pro podrobngj$i a doplfiujici informace k vy$e uvedenym bodim a.) a b.) se doporucuje vyuzit:

1. “Appendix 6 — Safety performance indicators (pfiklady)”, strana 199-207 ICAO Doc 9859 Third Edition 2012,
ktery naleznete na www.icao.int/fsix

2. ,EHEST Safety Management Manual Template“ jez je rovnéz pfilohou k tomuto Informacnimu véstniku
02/2013.

c.) Informacni zdroje pro sledovani, hodnoceni a prubézné zdokonalovani vykonnosti
v bezpecnosti.

Informacni zdroje pro sledovani, hodnoceni a zdokonalovani vykonnosti v bezpecnosti zahrnuiji:

BEZPECNOSTNi HLASENI (SAFETY REPORTING)

Vedouci bezpecnosti zajistuje shér a soustieduje bezpecnostni hlaseni (safety reports) provozovatele a sleduje druh, pocet

a kdykoli je mozné, Cetnost hlasenych pfipadu, udalosti, stavli a okolnosti (viz. rovnéZ vySe uvedené ustanoveni 2.1.)

BEZPECNOSTNI STUDIE (SAFETY STUDIES)

Bezpecnostni studie jsou analyzy, vyuzivané k pochopeni rozsahlejSich bezpeénostnich problém( nebo bezpec€nostnich
problém0 globalni povahy. Napf. v letectvi mize byt na globalni Urovni vydano bezpecnostni doporuceni a realizovana
opatfeni pro snizeni nehod a incidentl pfi pfiblizeni na pfistani a pfistani. Jednotlivy provozovatel by mél potom tato
globalni doporuceni a studie pouZit jako pfesvédcivé argumenty pro svoji viastni, vnitfni bezpec¢nostni analyzu.

To znamena, ze bezpec€nostni studie vyuZzivaji informace, které jsou publikované v technickych publikacich vyrobcl,
narodnich Uradl pro civilni letectvi, ICAO, EASA, ustavl pro vySetfovani nehod a vaznych incidentd apod. To zahrnuje
¢lanky v odbornych Casopisech, zpravy z vySetfovani nehod a incidentl, zapisy z konferenci, tiskové zpravy a jiné

bezpec€nostni informace dostupné zejména na internetu.

BEZPECNOSTNi PREZKOUMAVANI / POSOUZENI (SAFETY REVIEWS)

Bezpecnostni pfezkoumavani / posouzeni je zakladni a podstatnou soucasti fizeni zmén (management of change).

Bezpecnostni pfezkouméavani, vCetné prezkoumavani tendenci vyvoje v bezpecnosti jsou provadény béhem zavadéni
novych technologii, zmény nebo implementace (realizace) postupl nebo situaci pfi strukturalnich zménach provozu (viz.

nize uvedené ustanoveni 3.2 Rizeni zmén).
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Proces bezpec€nostnich pfezkoumavani zajisti, ze vykonnost v bezpecnosti je udrzovana na pfijatelné urovni béhem obdobi

provadéné zmény.

Bezpecnostni pfezkoumavani / posouzeni by mélo byt provadéno pomoci fizenych skupinovych sezeni (Safety Committee),
které by mélo vyhledavat efektivni provedeni nasledujicich Cinnosti fizeni bezpecnosti, souvisejicich s navrhovanou
zménou :

e zjiStovani/identifikaci nebezpeci a vyhodnoceni a zmirnéni bezpe¢nostniho rizika.

e odpovédnosti vedoucich pracovniku za fizeni

e dovednosti provozniho personalu

o technické systémy

e abnormalni provoz

BEZPECNOSTNI AUDITY (SAFETY AUDITS)

Jak je uvedeno vySe, bezpecnostni audity se soustfeduji na sledovani neporuSenosti / integritu systému Fizeni

provozovatele a pravidelné vyhodnocovani Urovné Ffizeni bezpe€nostniho rizika v ramci procesu sledovani a hodnoceni

vykonnosti v bezpecnosti a zajistuji spolu s provadénymi bezpecnostnimi prizkumy dotazovanim (safety surveys), jak je

uvedeno nize, pro-aktivni a re-aktivni zhodnoceni zafizeni, vybaveni, dokumentace a postupl v ramci procesu pribézného

zdokonalovani vykonnosti v bezpe€nosti.

BEZPECNOSTNi PRUZKUMY DOTAZOVANIM (SAFETY SURVEYS)

Bezpecnostni prizkumy dotazovanim dovoluji zhodnotit konkrétni oblasti nebo postupy daného provozu, jako jsou:
e problémové oblasti béhem kazdodenniho provozu
e nahledy, nazory, urovné spokojenosti a oblasti neshod a nesouhlasu nebo zmatku

Bezpeénostni prizkumy dotazovanim mohou byt vyuZity rovnéz pro shromazdovani kritickych ohlasu, navrhli a doporuceni
pro zlep$eni nebo zdokonalovani provozu.

Bezpecnostni prizkumy dotazovanim usnadiuji konzultace na vybrana témata s riznymi subjekty jako je provozni
personal nebo zakaznici.

Pro realizaci bezpec€nostnich prizkum( dotazovanim mohou byt vyuzity:
- dotazniky v papirové nebo webové formé
- seznamy kontrolnich Ukon( (checklists)

- informacni duvérné rozhovory
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Pozn.: Bezpecnostni audity a bezpeénostni prizkumy dotazovanim, jejichZz provadéni je prakticky zajiStovano funkci
sledovani shody (Compliance Monitoring) slouzi jak pro sledovani a hodnoceni vykonnosti v bezpeénosti s cilem
zdokonalovat vykonnost v bezpec€nosti, vCetné SMS, tak pro zjistovani/identifikaci novych nebezpeci.

d.) Ovérovani ucinnosti SMS a jeho priibézné zdokonalovani

Priibézné zdokonalovani SMS je dosahovano pomoci:

e zhodnoceni, jak je SMS funkeni
e identifikace a analyza moznych problému/zpochybnéni, souvisejicich se zavedenym a udrzovanym SMS
e realizace zmén pro zdokonaleni SMS

e sledovani a pfezkoumavani ucinkl jakychkoli zmén

Opatieni pro zdokonalovani SMS zahrnuiji:

e jednodussi postupy
e vylepSeni bezpecnostnich prizkum( dotazovanim, bezpecnostnich studii a auditu
e vylepSeni nastrojl pro hlaSeni/oznamovani a analyzu

e vylepSeni procesu zjistovani/identifikace nebezpedi a vyhodnoceni rizika a zdokonaleni pfistupu k uvédomovani si
nebezpeci a rizik v organizaci provozovatele.

e  zdokonaleni vztahu a spojitosti s externimi dodavateli a zakazniky v oblasti bezpe¢nosti.

e vylepSeni procesu komunikace (sdileni a Sifeni bezpe€nostnich informaci), véetné zpétné vazby od personalu.

ViySe uvedenych zdmérd a cili by mélo byt dosazeno pomoci zavedeni a aplikovani internich hodnoceni SMS a
nezavislych auditd SMS.

Procesy hodnoceni a provadéni auditl pfispivaji k provozovatelové schopnosti dosahnout pribézného zdokonalovani
vykonnosti v bezpec€nosti. Kontrola Urovné fizeni bezpecnostniho rizika a podplrnych systému v ramci neustalého
sledovani SMS zajistuje, Ze proces Fizeni bezpecnosti dosahne svych zamérd a cill.

Vedouci bezpeénosti a sledovani shody (Safety and Compliance Monitoring Manager) nebo vedouci bezpecnosti (Safety
Manager) ve spolupraci s vedoucim sledovani shody (Compliance Monitoring Manager) by méli alespor jednou za rok
vyhotovit zpravu pro odpovédného vedouciho (Accountable Manager) o stavu vykonnosti v bezpecnosti (jak spolehlivé je
bezpec€nost fizena) a o U¢innosti SMS (jak efektivné SMS pracuje, stupef realizace, jakykoli problém/zpochybnéni a
jakykoli navrh pro zdokonaleni). Zprava by méla obsahovat srovnani s urovni pfedeslého roku.

3.2. RIZENi ZMEN (Management of change)

SMS prvek 3.2 Rizeni zmén — Provozovatel musi zavést a udrzovat formaini proces identifikace zmén v ramci své
organizace, které mohou ovlivnit zavedené procesy a tim kvalitu poskytovanych sluzeb, popsat zpisob a systém pro
stanoveni opatfeni pro zajiSténi vykonnosti v bezpecnosti, které musi byt prijaty dfive, nez budou zmény implementovany
(realizovany).
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AMC1 ORO.GEN.200(a)(3) ustanoveni (e) Systém fizeni

SLOZITi PROVOZOVATELE - RIZENi ZMEN

(e) Rizeni zmén (management of change)

Provozovatel by mél Fidit bezpednostnich rizika, kterd s sebou nese kazda zména. Rizeni zmén by mél byt
zdokumentovany proces pro zjiStovani/identifikaci externich a internich zmén, které by mohly mit nepfiznivy vliv na
bezpe€nost. Mély by byt vyuzivany stavajici provozovatelovy procesy zjiStovani/identifikace nebezpedi, vyhodnoceni a

Zzmirnéni rizika.

AMC1 ORO.GEN.200(a)(1)(2):(3)(5)

NESLOZITi PROVOZOVATELE - RiZENi ZMEN

Provozovatel by mél fidit bezpeénostni rizika, ktera maji spojitost se zmé&nami v organizaci provozovatele. Rizeni zmén
by mél byt zdokumentovany proces pro uréeni externi a interni zmény, kterd& by mohla mit nepfiznivy vliv na
bezpe€nost. M&ly by byt vyuZivany stavajici procesy provozovatele pro zjiStovani / identifikaci nebezpedi,

vyhodnocovani a zmirfiovani rizika (viz. rovnéZ nize uvedené ustanoveni 3. 2 Rizeni zmén)

Provozovatel by mél mit stanoveny odpovédnosti za zjiStovani / identifikaci nebezpeci, vyhodnoceni a zmirnéni rizika.

Dodatecné pokyny pro implementaci

Jak je uvedeno vySe, provozovatel by mél Fidit bezpecnostni rizika, ktera se vztahuji k jakékoli zméné, kterou zamysli
realizovat a ktera by mohla mit nepfiznivy vliv na bezpecnost.

Nasledujici seznam obsahuije, nikoli avSak vyCerpavajicim zpusobem zmény, které by mély byt brany v tvahu v ramci fizeni
zmeén:

Nové predpisy / provadéci pravidla

Reorganizace vedeni (manaZzérska reorganizace)
Pfestéhovani

Viyuzivani sluzeb externich poskytovatell (outsourcing)
Fuaze ¢i slouceni

Zmeény a rozsifeni struktury trhu, pfistup na nové trhy
Zmény v ekonomickém a finan¢nim tlaku

Nové druhy provozu a / nebo Ukol(

Nové oblasti provozu

Zavedeni novych typd nebo variant letadel do provozu

Nové postupy udrzby letadel, nové zafizeni, vybaveni a nastroje
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e Nabor nového provozniho personalu
e Novy poskytovatel vycviku
e Atd.

Zmény mohou pfinaSet rizné pozitivni nebo negativni dopady. Zmény, které mohou mit nepfiznivy dopad na bezpe€nost
musi byt identifikovany a fizeny pomoci zavedeného stavajiciho procesu zjiStovani/identifikace nebezpeci, vyhodnoeni a
zmirnéni bezpecnostniho rizika.

Postup provozovatele pro vyhodnocovani dopadu zamyslené zmény je popsan nasledovné:

Postup pro vyhodnocovani dopadu /vlivu zmény (Change Impact Assessment Procedure)

1. ldentifikovat povahu a rozsah zmény/zmén

2. Provést poCatecni studii vyhodnoceni dopadu zmény, ktera pokryva:

Provozni postupy provozovatele (Provozni pfiru¢ka A/B/C/D, CAME, MOE etc.)

Organizaci prace (personal, organiza¢ni strukturu, pfidéleni odpovédnosti, dodatecny vycvik etc.),
Infrastrukturu (pfemisténi, zakladna pro parkovani, atd.),

Udrzbu zafizeni nebo letadla

o O O O

3.  Provést analyzu bezpecnostniho rizika :

o /Zjistit/identifikovat nebezpedi, ktera jsou spojena s realizaci (implementaci) navrhované zmény
o ldentifikovat rizika/nasledky a provést vyhodnoceni a zmimnéni bezpecnostnich rizik dle vySe uvedeného
ustanoveni 2.2

4. UrCit kliGovy personal, ktery bude napomocen pfi implementaci (realizaci) zmény a pozadovanych opatfeni pro
zmirmnéni a zajisti jeho zahmuti do procesu fizeni zmény

Zpracovat realizaCni plan
Vyhodnotit s tim spojené naklady

Komunikovat (sdilet a §ifit) navrhované zmény s personalem a zapojit ho do projektu pro ziskani jejich podpory

© N o o

Realizovat jednotlivé kroky v souladu s realizacnim planem

9.  Provéfovat celkovou ucinnost/efektivnost pomoci zavedeného procesu sledovani a hodnoceni vykonnosti v
bezpecénosti (bezpeénostni audity, bezpeénostni prizkumy dotazovanim a pod.)

Pozn.:: Proces fizeni zmén musi byt zdokumentovanym procesem. Provozovatel si zpracuje formul&i dokumentu/zaznamu,
ktery bude obsahovat vSechny body vySe uvedenych postupl pro vyhodnocovani dopadu/vlivu zmény (Change
Impact Assessment Procedure). Pro zaznam zjisténych nebezpeci a vyhodnoceni a zmirnéni bezpec¢nostniho rizika
by mél byt pouzit formulai zaznamu o nebezpeci a vyhodnoceni bezpecnostniho rizika (Hazard Log and Safety
Risk Assessment Record).
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4. PODPORA BEZPECNOSTI  ORO.GEN.200(a)(4)
(Safety promotion)

Podpora bezpecnosti je proces, jehoz cilem je prosazovani bezpecCnostni kultury provozovatele. To znamena, aby vesSkery
persondl na své funkéni urovni pfi svych kazdodennich ¢innostech si byl védom, Ze je klicovym hraem v bezpe€nosti a Ze
méa odpovédnost pfispivat svym dilem k U¢innému fizeni bezpecnosti provozovatele.

NejdulezitéjSi hnaci silou ucinného fizeni bezpecnosti jsou manazéfi. Kazdy manazér je odpovédny za pfikladné pinéni
svych zavazk( a odpovédnosti smérem k bezpecnosti a za prosazovani bezpeénosti pfi kazdodennich ¢innostech.

Bezpecnostni vycvik a ucinna bezpecnostni komunikace, to je sdileni a Sifeni bezpecnostnich informaci, jsou dva dilezité
procesy pro podporu a prosazovani bezpecnosti.

4.1. BEZPECNOSTNI VYCVIK (Safety training)

SMS prvek 4.1 Vycvik a vzdélavani — Provozovatel musi zavést a udrZovat program vycviku v bezpecnosti, ktery zajisti, Ze
personal je vycvicen a zpusobily plnit povinnosti, vztahujici se k SMS. Rozsah vycviku musi byt dostatecny, aby odpovidal
mife zapojeni kaZzdého jednotlivce v SMS.

AMC1 ORO.GEN.200(a)(4) ustanoveni (a)(1)(2) Systém fizeni
BEZPECNOSTNI VYCVIK A KOMUNIKACE

(@) Vycvik
(1) Veskery personal by mél absolvovat bezpe€nostni vycvik pfiméfeny k jeho odpovédnostem v oblasti bezpecnosti.
(2) Mély by byt vedeny odpovidajici zaznamy o vSech provedenych vycvikach.

GM1 ORO.GEN.200(a)(4) Systém fizeni

BEZPECNOSTNI VYCVIK A KOMUNIKACE

Program bezpecnostniho vycviku se muze skladat ze samostudia prostfednictvim sdélovacich prostfedkd (informacni
zpravodaje, odborné magaziny o bezpecnosti v letectvi), vycviku na ucebngé, elektronické vyuce (e-learning) nebo
obdobného vycviku, zajiStovaného poskytovatelem sluzeb pro vycvik.

Dodate¢né pokyny pro implementaci

Bezpecnostni vycvik v ramci organizace provozovatele musi zajistit, Ze personal je zpusobily pro vykon svych povinnosti
vzhledem k bezpec€nosti. Programy vycviku by mély stanovit standardy pocatecniho a opakovaciho bezpecnostniho vycviku
pro provozni personal, vrcholové vedeni, vedouci pracovniky nizsich organizacnich celk a odpovédného vedouciho (gen.
feditele, vykonného feditele, prezidenta a pod.). Rozsah bezpecnostniho vycviku by mél byt pfiméfeny vzhledem k
individualnim odpovédnostem a individualnimu zapojeni v SMS. Vycvikovy program SMS by mél rovnéz specifikovat
odpovédnosti za obsah a provadéni vycviku, ¢asovy harmonogram vycviku a odpovédnosti za fizeni zaznamu o vycviku.
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Viycvik by mél obsahovat politiku bezpeénosti provozovatele, role a odpovédnosti za bezpec€nost, principy SMS, zejména
fizeni bezpeCnostniho rizika (safety risk management) a ovéfovani urovné bezpecnosti (safety assurance) a rovnéz tak
vyuZiti a pfinos systému bezpecnostnich hlaseni.

V/ nésledujici tabulce je uveden pfiklad SMS vycviku, ktery by mél byt poskytnut novému zaméstnanci v ramci pocate¢niho
vycviku a nasledné poskytovan zaméstnanciim v rdmci opakovaciho vycviku:

Obsah

Cile vycviku

Politika bezpecnosti (Safety Policy)

Porozumét hlavnim prvkim politiky bezpecnosti provozovatele.

Organizace, role a odpovédnosti

Porozumét organizaci, rolim a odpovédnostem, tykajicich se SMS. Kazdy by mél znat
svoji vlastni roli/funkci v SMS.

Bezpecnostni zaméry/cile (Safety
Objectives)

Porozumét zamérlm/cilim, které hodla provozovatel dosahnout v bezpecnosti.

Plan reakce na nouzové situace (ERP),
véetné pravidelného praktického nacviku

Porozumét riiznorodé Skale roli a odpovédnosti v ERP spole¢nosti.

Kazdy by mél znat svoji vlastni roli/funkci v ERP.

Hlaseni udalosti a nebezpeci
(Occurrences and Hazards Reporting)

Znat prostredky a postupy pro hlaseni udalosti a nebezpedi.

Proces fizeni bezpecnostniho rizika
(Safety Risk Management process), véetné
roli a odpovédnosti.

Porozumét procesu fizeni bezpecnostniho rizika.

Kazdy by mél znat svoji vlastni roli v procesu fizeni bezpe¢nostniho rizika.

Pribézné zdokonalovani vykonnosti v
bezpecnosti (Continuous improvement of
safety performance)

Porozumét principlm pribézného zdokonalovani vykonnosti v bezpeénosti.

Sledovani shody (Compliance Monitoring)

Porozumét zakladnim principim sledovani shody.

Odpovédnosti pfi vyuzivani externich
dodavatelu

Porozumét odpovédnostem provozovatele pfi vyuzivani sluzeb od externich
dodavatell. Kazdy by mél znat svoji viastni roli a odpovédnosti, tykajicich se této
zalezitosti..

PoZadavky na vycvik odpovidajici potfebam a slozitosti organizace provozovatele musi byt dokumentovany pro kazdou

oblasti Cinnosti. Kazdy zaméstnanec, véetné vedoucich pracovniki, musi mit zaloZenou slozku o absolvovanych vycvikach.

Pozn.:

Vedouci bezpeénosti, zejména sloZitého provozovatele musi absolvovat SMS vycvikovy kurz, organizovany a

zajiStovany opravnénou organizaci jako je ICAO, EASA, JAA Training a pod.
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4.2. BEZPECNOSTNi KOMUNIKACE (Safety communication)

SMS prvek 4.2 Bezpecnostni komunikace — Provozovatel musi zavést a udrZovat formalni prostfedky pro bezpecnostni
komunikaci, které zajisti, Ze veSkery personal je plné obeznamen s Cinnosti SMS, zajisti sdélovani klicovych
bezpecénostnich informaci a vysvétluje, pro¢ byly podniknuty konkrétni kroky a opatfeni a pro¢ byly zavedeny nebo
Zmenény postupy souvisejici s bezpecnosti.

AMC1 ORO.GEN.200(a)(4) ustanoveni (b)(1)(2) Systém fizeni

BEZPECNOSTNI VYCVIK A KOMUNIKACE
(b) Komunikace
(1) Provozovatel by mél zavést systém komunikace o zaleZitostech, tykajicich se bezpe€nosti a ktery by mél:

()  zajiStovat, ze veSkery personal je obeznamen s €innostmi, souvisejicimi s fizenim bezpecnosti a které
odpovidaji jejich povinnostem vzhledem k bezpecnosti

(i) sdélovat klicové bezpeénosti informace, tykajici se zejména informaci, které souvisi s vyhodnocenymi riziky
a provedenymi analyzami nebezpeci

(i) vysvétlovat, pro¢ byly podniknuty konkrétni opatreni a
(iv)  vysvétlovat, pro¢ byly zavedeny nebo zménény postupy, souvisejicich s bezpecnosti

(2) Vyuzivat ke sdélovani a diskuzi o bezpe€nostnich zaleZitostech pravidelné porady s personalem, na kterych jsou
probirany provozni informace, opatfeni a postupy.

Dodate¢né pokyny pro implementaci

Provozovatel by mél sdilet a $ifit zaméry, cile a postupy SMS v8emu provoznimu personalu. Vedouci bezpecnosti by mél
pravidelné §ifit informace, tykajici se tendenci Urovné vykonnosti v bezpecnosti a specifickych bezpe€nostnich zaleZitosti a
problémd pomoci véstnikd (bulletin) a bezpe€nostnich instruktazi (briefing) a pod.

Vedouci bezpecnosti by mél rovnéz zajistit distribuci vSech zavérl a pouceni jak z internich tak u jinych provozovatel
vySetfenych udalosti a pfipadl nebo zkuSenosti, které se staly drive. Vykonnost v bezpe€nosti bude mnohem Gg&inngjsi,
kdyz je provozni personél aktivné pobizen a povzbuzovan ke zjistovani/identifikaci a hlaeni nebezpeci.

Komunikaci rovnéZ posiluje jednak zavazek a povinnost kazdého hlasit nebezpeCi a udalosti a zejména zajisténi zpétné
vazby k ohlaSovateli (hlavni podminka pro zajisténi trvalého ucinného hlaseni).

Mély by byt organizovany pravidelné schiizky s personalem za &elem sdileni bezpecnostnich zalezitosti a prodiskutovani
bezpecnostnich informaci, podniknutych opatreni a zavadénych nebo zavedenych postupech.

Komunikace by méla byt snadna, srozumitelnd a nélezita aby se co nejvice zvysila jeji efektivita, zahrnovat vSechen
personal a posilovat zavazek k odpovédnosti za bezpecnost jednotlivce a kolektivu.
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Komunikace musi byt otevfena, dodavat odvahu a sebedlvéru k diskuzi, vytvafet bezpeénostni kulturu spolecnosti a
zajiStovat co nejvétsi ponaucéeni z vysledkd realizovaného SMS.

Pro zajisténi ucinné komunikace mohou byt vyuzity nasledujici prostredky:

e  Bezpecnostni schizky/instruktaze (Safety meetings / Safety briefings),

o E-mailova korespondence

e  Webové stranky provozovatele

e  Nasténky (Bulletin board / Safety posters)

e Informacni véstniky/bulletiny/periodika provozovatele (operator’s safety newsletters / journal),

e  Bezpecnostni pfehledy/vytahy, prehledy internich a externich nehod a incidentd

e  Prehledy z bezpe€nostnich studii (safety studies), zpravy z auditt (audit reports), zpravy z bezpecnostnich prizkumu

dotazovanim (safety survey reports) a bezpecnostnich pfezkouméavani/posouzeni (safety review reports).

Komunikace je obousmérnym procesem. Schuizky, e-maily a jiné interaktivni metody zaji$tuji zpétnou vazbu od personalu a
mohou vytvaret prostfedi pro diskuzi.

G. BEZPECNOSTNi KULTURA ORGANIZACE PROVOZOVATELE (organization’s safety culture)

Jednim z nejdulezitéjSich atributd pro ucinné fungovani SMS je uroverl bezpeénostni kultury organizace. Pozitivni
bezpeénostni kultura (positive safety culture), musi byt vytvarena ,od shora dolé“. Urovefi bezpe¢nostni kultury organizace
je zaloZena na vysokém stupni divéry mezi zaméstnanci a vrcholovym vedenim (senior management). Zaméstnanci musi
véfit a mit jistotu, Ze budou mit podporu pro rozhodnuti, které udélaji v zajmu bezpecnosti. Musi ale rovnéz pochopit, ze
nedbalost, nebo UmyslIné poruseni bezpecnosti, které ohrozuje provoz, nebude tolerovano.

Bezpecnostni kulturu organizace chapeme jako soubor trvalych hodnot a postoju, vztahujicich se k problematice
bezpecnosti, sdilenych vSemi pfislusniky na kazdé Urovni organizace. Kvalita bezpe€nostni kultury organizace zavisi na
kvalité a hloubce uvédomovani si rizika a neznamych nebezpeci, navozenymi kazdym jednotlivcem a kazdou skupinou
v organizaci; na pribézném a neustalém takovém chovani, které udrzuje a zvySuje bezpecénost; na vuli byt schopen se
pfizpusobit a postavit se ¢elem k bezpe¢nostnim problémim; na vuli sdilet a §ifit informace o bezpe¢nostnich problémech;
na disledném a trvalém vyhodnocovani chovani a reakci, tykajicich se problému bezpecnosti.

Je tfeba si uvédomit, Ze zédkladem pro udinny systém Fizeni bezpecnosti je U€inny systém bezpecnostnich hlaseni
(safety reporting), to znamena kromé povinného hladeni nehod a incidentu, zejména dobrovolny systém hlaseni bez
jakychkoli postiht pro ohlaSovatele v souladu s ,just culture®, nebo divérny systém hlaSeni nebezpeci vSech udalosti,
nedostatk, chyb a pochybnosti smérem k bezpeénosti (dle zasady, mas-li jakoukoli pochybnost, ohlas to). Uginny systém
bezpec€nostnich hlaseni je tedy ,branou” pro ziskani bezpenostnich Udaju (safety data). Jakmile jsou bezpeénostni Udaje
ziskany, musi byt nasledné procesné fizeny .

53




Smérnice

SEKCE LETOVA A PROVOZNI CAA-FOD-01/2013

Platnost 01.04.2013

Uginny systém bezpe&nostnich hlaeni musi byt vybudovan na atributech jako:

o Vrcholové vedeni, zainajici odpovédnym vedoucim (feditelem, gen. Feditelem, prezidentem apod.) klade ddraznou
snahu na zjistovani/identifikaci nebezpeci (hazard identification), jako souCast strategie pro fizeni bezpecnosti (safety
management), vysledkem ¢ehoz je uvédomovani si duleZitosti Sifeni a pfedavani bezpec¢nostnich informaci na v3ech
urovnich organizace.

o Vrcholové vedeni a provozni personal ma realny pohled na nebezpeci, kterym Celi organizace pfi svych Cinnostech,
vysledkem ¢ehoz jsou realna pravidla vztahujici se na procesy, které jsou moznym zdrojem nebezpeci a které by mohly
zpUsobit Ujmu nebo poskozeni.

o Vrcholové vedeni pfesné stanovuje provozni pozadavky potfebné pro podporu aktivniho hlaseni nebezpedi a zajistuje,
Ze klicové bezpec€nostni udaje (safety data) jsou rfadné zaznamenavany, prokazuje chapavy a jednoznaény postoj
k hlaSeni nebezpeci provoznim personalem a implementuje opatieni na zakladé rozboru nasledku nebezpeci (analysis
of consequences of the hazard).

o Vrcholové vedeni zajistuje, Ze klicové bezpecnostni Udaje (safety data) jsou fadné chranény a podporuje systém
kontrol a vyvazenych pfistupl tak, Ze ti, co nebezpedi ohlasi (reporters of hazards) maji pocit divéry, Ze hlaseni

nebezpeCi nebude pouZito jinak, nez pro co bylo zavedeno, a to pro fizeni bezpecnosti (safety management).

o Personal absolvuje formalni vycvik, aby rozpoznal a hlasil nebezpeéi a rozumél Cetnosti a nasledkim nebezpeci
v ¢innostech, které zajistuje jeho organizace.

o Co nejnizsi poCet pfipadl nebezpecného chovani a takova moralka ve vztahu k bezpecnosti, kterd nebezpecna
chovani eliminuje.

Charakteristika organizaci z hlediska jeji bezpe€nostni kultury zavisi na tom, jak reaguji na informace o nebezpeci a na
fizeni bezpecnostnich informaci:
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BEZPECNOSTNi KULTURA

CHARAKTERISTIKY SPATNA BYROKRATICKA POZITIVNI
Oznameni (Inf.) o nebezpei je: potlaceno ignorovano L
' ' vyhledavano
odrazovani,
nebo jinak Lo
. - o . absolvuji vycvik,
Zameéstnanci, ktefi nebezpeci negativné .
VR . povzbuzovani,
oznami jsou: postizeni, - e .
. trpéni odmériovani
oznacovani
Jjako ,potizisté*
Odpovédnost za bezpeénost je: vyhybava roztfisténa sdilena
Sy s . L , dovoleno, ale Sy s.??“?°"e
Sifeni bezpec€nostnich informaci je: odrazovano , zajisténo,
odrazovano P
odmériovano
o prikryt lokélnimu setrenia
Selhani vede k: ,LZameteni pod o systémové
p zafixovani . .
koberec napraveé
povazovany za vitiny a
Noveé napady jsou: potlacovany | novy problém, nikoli ya
o) podporovany
za prileZitost

Bez ohledu na velikost, slozitost nebo typ provozu, uspésné fungovani SMS zavisi na mife, s jakou vrcholové vedeni vénuje
nutny ¢as a Usili, zdroje a pozornost bezpecnosti, jako stéZejni zaleZitosti celkového Ffizeni organizace.

Vrcholové vedeni organizace, vedené odpovédnym vedoucim (accountable manager), mé& kone€nou odpovédnost za

celkovy pfistup celé organizace k bezpeénosti. Positivni bezpe€nostni kultura (positive safety culture) organizace bude
zaviset na Urovni zavazku, postoje a pfistupu vrcholového vedeni k zajisténi bezpeéného provozu.
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A. INTRODUCTION

This Guidance Material has been published by the Civil Aviation Authority Czech Republic as Annex 1 to the Information
Notice 02/2013 providing general guidance and principles for effective implementation of the Safety Management System
(SMS). The SMS requirement together with the requirement for the implementation of Compliance Monitoring System
(CMS) is an integral part of the requirement of the provision ORO.GEN 200 Management System (MS) of the Annex IlI
(PART-ORO) to the Commission Regulation No. 965/2012.

ORO.GEN.200 Management system

(@)  The operator shall establish, implement and maintain a management system that includes:

(1)  clearly defined lines of responsibility and accountability throughout the operator, including a direct safety
accountability of the accountable manager;

(2)  a description of the overall philosophies and principles of the operator with regard to safety, referred to as the
safety policy;

(3) the identification of aviation safety hazards entailed by the activities of the operator, their evaluation and the
management of associated risks, including taking actions to mitigate the risk and verify their effectiveness;

(4)  maintaining personnel trained and competent to perform their tasks;

(5)  documentation of all management system key processes, including a process for making personnel aware of
their responsibilities and the procedure for amending this documentation;

(6) a function to monitor compliance of the operator with the relevant requirements. Compliance monitoring shall
include a feedback system of findings to the accountable manager to ensure effective implementation of
corrective actions as necessary; and

(7)  any additional requirements that are prescribed in the relevant subparts of this Annex or other applicable
Annexes.

(b)  The management system shall correspond to the size of the operator and the nature and complexity of its activities,
taking into account the hazards and associated risks inherent in these activities.

The requirement of the provision ORO.GEN.200 supersedes the requirement EU-OPS/JAR-OPS 1/3.035 pertaining to the
Quality System and the requirement of the provision EU-OPS/JAR-OPS 1/3.037 pertaining to the Accident Prevention and
Flight Safety Programme (see Annex 1(A) and Annex 2(H) to the Information Notice No. 01/2013).

The current Accident Prevention and Flight Safety Programme (APFSP) which is focused on the reactive management of
safety in the area of Flight operation only has been replaced by the SMS implementation requirement, which is unlike the
APFSP and in addition to the reactive safety management focused on proactive management of safety. In compliance with
ICAO standards the SMS should be implemented through the whole organization of an operator, it means particularly in the
areas of Flight Operation, Ground Operation, Crew Training and Continuing Airworthiness including Maintenance.

REMAIK: As stated above, the SMS should be logically implemented and maintained through the whole organization of
the Commercial Air Transport operator, including the Continued Airworthiness Management Organization
according to the Subpart G of Annex | (PART-M) to the Commission regulation (EU) No. 2042/2003 as
amended, despite the fact that the requirement for the Management system implementation has not yet been
embodied in the PART-M. For the time being, the SMS requirement is subject of appropriate EASA notice of
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proposed amendment (NPA 2013-01(A)), where there is proposed to supersede the current requirement
M.A.712 Quality system by the requirement of the same wording as ORO.GEN.200 Management system.

With respect to above stated, the CAA CZ recommends all AOC holders to consider the SMS implementation of
the Continuing Airworthiness Organization according to the Subpart G of Annex | (PART-M) to the Regulation
(EU) No. 2042/2003 as amended during the transition period for SMS implementation. The principles of above
mentioned NPA 2013-01(A) should be taken into account.

As mentioned above, current implemented and maintained Quality System of an operator has been replaced by the
Compliance Monitoring System. The Compliance Monitoring System (CMS) principles are identical with the principles of
established, implemented and maintained Quality System. In practice, you can find the difference only in the name. Safety
audits/inspections and safety surveys ensured by the Compliance Monitoring function are one of the tools of new hazards
identification and verification of safety performance.

Every organization of the Commercial Air Transport operator demands the management of many processes within the
bounds of its business activities in the aviation in order to attain the highest production and profit. One of these main
processes there is primary the management of safety and compliance monitoring.

It means, that the Accountable Manager (Director, President, Executive Manager etc.) and senior management of the
organization of an operator should bear in mind, that the safety management and compliance monitoring functions
are of equal importance within the business activities of the operator as the management of financial, business and
other matters, concerning the achievement of highest production and profit. This must match the organization
structure of the safety management and compliance monitoring department of the operator’s organization,
including allocation of sufficient, in particular human resources depending on the size of the organization, nature,
scope and complexity of its operation.

The Safety Management System is systematic, proactive and explicit attitude to the management of safety, including
necessary organization structure, responsibilities and accountabilities, policy and relevant procedures:

o Systematic - an SMS is systematic because safety management activities are in accordance with a pre-determined plan
and applied in a consistent manner throughout the organization.

o Proactive - an SMS is proactive because it builds upon an approach that emphasizes hazard identification and safety
risk control and mitigation, before events that affect safety occur. It involves strategic planning, seeking to keep safety
risks under the constant control of the operator, instead of engaging in repair action when an adverse event is
experienced, and then reverting to “sleep mode” until the next adverse event is experienced and repair action is
reengaged.

o Explicit - an SMS is explicit because all safety management activities are documented, visible and therefore defensible.

Remark: It is recommended to use ICAO Doc 9859 Third Edition 2012 ( ICAO Safety Management Manual - SMM) for
detailed understanding of basic SMS principles. This manual you can find on the web site: www.icao.int/fsix

B. THE CONCEPT OF SAFETY

Within the context of aviation,
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Safety is the state in which the possibility of harm to persons or of property damage is reduced to, and maintained at or
below, an acceptable level through a continuing process of hazard identification and safety risk management. Safety risk
management is defined as a safety risk assessment and mitigation process.

Safety management system (SMS) is a systematic approach to managing safety, including the necessary organizational
structures, accountabilities, policies and procedures. SMS is focused on systematic and proactive approach of hazard
identification and safety risk management.

While the elimination of aircraft accidents and/or serious incidents remains the ultimate goal, it is recognized that the
aviation system cannot be completely free of hazards and associated risks. Human activities or human-built systems cannot
be guaranteed to be absolutely free from operational errors and their consequences.

Therefore, safety is a dynamic characteristic of the aviation system, whereby safety risks must be continuously mitigated. It
is important to note that the acceptability of safety performance is often influenced by domestic and international norms and
culture. As long as safety risks are kept under an appropriate level of control, a system as open and dynamic as aviation
can still be managed to maintain the appropriate balance between production and protection.

C. INTRODUCTION TO SMS

An SMS is a system to assure the safe operation of aircraft through effective management of safety risk. This system is
designed to continuously improve safety by identifying hazards, collecting and analyzing data and continuously assessing
safety risks. The SMS seeks to proactively contain or mitigate risks before they result in aviation accidents and incidents. It
is a system that is commensurate with the organizations regulatory obligations and safety goals.

SMS is necessary for an aviation organization to identify hazards and manage safety risks encountered during the delivery
of its products or services. An SMS includes key elements that are essential for hazard identification and safety risk
management by ensuring that:

) the necessary information is available;

) the appropriate tools are available for the organization's use;
) the tools are appropriate to the task;
)
)

a
b
c
d) the tools are commensurate with the needs and constraints of the organization; and

e) decisions are made based on full consideration of the safety risk;

D. THE MANAGEMENT DILEMMA

Safety Management processes identify hazards with the potential to adversely affect safety. These processes provide
effective and objective mechanisms to assess the risk presented by hazards and implement ways to eliminate these
hazards or mitigate the risks associated with them. The result of these processes is to facilitate achievement of an
acceptable level of safety while balancing the allocation of resources between production and protection. From a resource
allocation perspective the concept of a safety space is especially useful in describing how the balance is achieved.
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E. THE EVOLUTION OF SAFETY

The history of the progress in aviation safety can be divided into three eras:

Technical era - from the early 1900s until the late 1960s

Aviation emerged as a form of mass transportation in which identified safety deficiencies were initially related to technical
factors and technological failures. The focus of safety endeavours was therefore placed on the investigation and
improvement of technical factors. By the 1950s, technological improvements led to a gradual decline in the frequency of
accidents and safety processes were broadened to encompass regulatory compliance and oversight.

Human Factors era - from the early 1970s until the mid 1990s

In the early 1970s, the frequency of aviation accidents was significantly reduced due to major technological advances and
enhancements to safety regulations. Aviation became a safer mode of transportation and the focus of safety endeavours
was extended to include human factors issues including the man / machine interface. This led to a search for safety
information beyond that which was generated by the earlier accident investigation process. Despite the investment of
resources in error mitigation, human performance continued to be cited as a recurring factor in accidents (Figure 1-2). The
application of Human Factors science tended to focus on the individual, without fully considering the operational and
organizational context. It was not until the early 1990s that it was first acknowledged that individuals operate in a complex
environment, which includes multiple factors having the potential to affect behaviour.

Organizational era - from the mid 1990s to the present day

During the organizational era, safety began to be viewed from a systemic perspective, to encompass organizational factors
in addition to human and technical factors. As a result, the notion of the “organizational accident” was introduced,
considering the impact of organizational culture and policies on the effectiveness of safety risk controls. Additionally,
traditional reactive data collection and analysis efforts were limited to the use of data collected through investigation of
accidents and serious incidents was supplemented with a new proactive approach to safety. This new approach is based on
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routine collection and analysis of data using proactive as well as reactive methodologies to monitor known safety risks and
detect emerging safety issues. These enhancements formulate the rationale for moving towards a safety management
approach.

TECHNICAL FACTORS ‘ -

& > ‘ HUMAN FACTORS -

|_. ORGANIZATIONAL FACTORS

TODAY

_ 1950s 1970s 1990s 2000s

Figure 1-2. The evolution of safety

F. SMS FRAMEWORK

This section introduces a framework for SMS implementation by relevant commercial air transport operators. It should be
noted that the implementation of the framework should be commensurate with the size and the scope, nature and
complexity of the operator.

The framework includes four components. Every component includes related elements, representing the minimum
requirements for SMS implementation. The four components of an SMS are:

a) safety policy and objectives =~ ORO.GEN. 200(a)(1)(2) / ORO.GEN.200(a)(5) / ORO.GEN.210
b) safety risk management; ORO.GEN.200(a)(3)
c) safety assurance; and ORO.GEN.200(a)(3)
d) safety promotion. ORO.GEN.200(a)(4)

Safety policies and objectives create the frame of reference for the SMS.. The objective of the safety risk management
component is to identify hazards, assess the related risks and develop appropriate mitigations in the context related to the
delivery of the organization's products or services. Safety assurance is accomplished through on-going processes that
monitor compliance with international standards and national regulations. Furthermore, the safety assurance process
provides confidence that the SMS is operating as designed and is effective. Safety promotion provides the necessary
awareness and training.
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The four components, combined with relevant elements comprise the ICAO SMS framework, are as follows:

1. Safety policy and objectives ORO.GEN. 200(a)(1)(2) / ORO.GEN.200(a)(5) / ORO.GEN.210

1.1 Management commitment and responsibility
1.2 Safety accountabilities

1.3 Appointment of key safety personnel

1.4 Coordination of emergency response planning
1.5 SMS documentation

2. Safety risk management ORO.GEN.200(a)(3)

2.1 Hazard identification
2.2 Risk assessment and mitigation

3. Safety assurance ORO.GEN.200(a)(3)

3.1 Safety performance monitoring and measurement
and continuous improvement.
3.2 The management of change

4. Safety promotion ORO.GEN.200(a)(4)

4.1 Safety training
4.2 Safety communication.

The following sections provide additional details regarding each of the four components and related elements with regard to
the requirement of the provision ORO.GEN.200 Management system.

Each element of appropriate component begins with a high level summary, followed by the appropriate text of AMC/GM to
the appropriate requirement ORO.GEN. 200 of each SMS element and followed by additional instructions for its

implementation.

1. SAFETY POLICY AND OBJECTIVES 0RO.GEN. 200(a)(1) / ORO.GEN.200(a)(2) / ORO.GEN.200(a)(5) /
ORO.GEN.210

1.1. MANAGEMENT COMMITMENT AND RESPONSIBILITY

SMS Element 1.1 Management commitment and responsibility - The operator shall define the organization’s safety policy
which shall be in accordance with international and national requirements, and which shall be signed by the accountable
manager of the organization. The safety policy shall reflect organizational commitments regarding safety; shall include a
clear statement about the provision of the necessary resources for the implementation of the safety policy; and shall be
communicated, with visible endorsement, throughout the organization. The safety policy shall include the safety reporting
procedures; shall clearly indicate which types of operational behaviours are unacceptable; and shall include the conditions
under which disciplinary action would not apply. The safety policy shall be periodically reviewed to ensure it remains
relevant and appropriate to the organization.
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AMC 1 ORO.GEN.200(a)(2) Management System

COMPLEX OPERATORS - SAFETY POLICY

(@) The safety policy should:

(1) be endorsed by the accountable manager;

(2) reflect organisational commitments regarding safety and its proactive and systematic management;
(3) be communicated, with visible endorsement, throughout the operator; and

(4) include safety reporting principles.

(b) The safety policy should include a commitment:

(1) to improve towards the highest safety standards;

(2) to comply with all applicable legislation, meet all applicable standards and consider best practices;
(3) to provide appropriate resources;

(4) to enforce safety as one primary responsibility of all managers; and

(5) not to blame someone for reporting something which would not have been otherwise detected.

(c) Senior management should:

(1) continually promote the safety policy to all personnel and demonstrate their commitment to it;

(2) provide necessary human and financial resources for its implementation; and

(3) establish safety objectives and performance standards®.

AMC1 ORO.GEN.200(a)(1);(2);(3)(5)

NON-COMPLEX OPERATORS - SAFETY POLICY

The safety policy should include a commitment to improve towards the highest safety standards, comply with all applicable
legal requirements, meet all applicable standards, consider best practices and provide appropriate resources.

GM1 ORO.GEN.200(a)(2) Management system

SAFETY POLICY

The safety policy is the means whereby the operator states its intention to maintain and, where practicable, improve safety
levels in all its activities and to minimise its contribution to the risk of an aircraft accident as far as is reasonably practicable.
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The safety policy should state that the purpose of safety reporting and internal investigations is to improve safety, not to
apportion blame to individuals.

Additional instructions for the implementation

Senior management (in particular Flight Operations Manager, Ground Operations Manager, Crew Training Manager,
Airworthiness Manager) develops and endorses the safety policy as a written Safety Policy Statement, which is signed by
the accountable manager

* Safety objectives and the safety performance standards (see also hereinafter stated element 3.1 Safety performance

monitoring and measurement) must be linked to:

a) Safety performance indicators (SPI) and
b) Safety performance targets

SAFETY POLICY STATEMENT - example

Safety is one of our core business values and functions. We are committed to developing, implementing, maintaining and
constantly improving strategies and processes to manage safety in our Company and to achieve the best possible safety
performance for our staff and for our customers, meeting national and international standards.

All levels of management and all staff are responsible for delivering the highest level of safety performance, starting with the
Accountable Manager [Chief Executive Officer (CEO)/Managing Director/other, depending on the terminology used in the
Company]:

We are committed to:

Manage safety at the same level as other major dimensions (technical, financial, sales, etc.) in the Company’s
management system;

Recognise safety as a primary responsibility of all managers and staff;

Support the management of safety through the provision of appropriate resources, that will result in an organisational
culture that fosters safe practices, encourage effective safety reporting and communication, and actively manages
safety;

Clearly define for all managers and staff their accountabilities and responsibilities for the delivery of the organisation's
safety performance and the performance of our SMS;

Allocate to the managers ambitious yet realistic safety objectives;

Establish and operate hazard identification and risk management processes, including a hazards reporting system, in
order to eliminate or mitigate the safety risks resulting from our operations or activities, to a point which is as low as
reasonably practicable (ALARP);

Comply with and, wherever possible, exceed, legislative and regulatory requirements and standards;

Ensure that sufficient skilled and trained human resources are available to implement safety objectives and
processes;
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Ensure that staff are allocated only tasks commensurate with their skills, and are provided with adequate and
appropriate information on the Company’s SMS on safety matters relevant to our operations;

e  Assess our safety performance against safety performance objectives using pertinent safety performance indicators;

. Ensure that externally supplied systems and services to support our operations are delivered according to these
safety performance targets; and

e  Continually improve our safety performance through processes that ensure that relevant safety actions are taken and
are effective.

e  Ensure that no action will be taken against any staff member who discloses a safety concern through the hazards
reporting system, unless such disclosure reveals, beyond any reasonable doubt, an illegal act, gross negligence, or a
deliberate or wilful disregard of regulations or procedures.”

(Signed and dated)
Accountable Manager

The Safety Policy states that the purpose of safety reporting and internal investigations is to improve safety, not to apportion
blame to individuals. To this purpose, the last bullet of the Safety Policy can be expanded in a separate statement, called
Protection of the Reporters. An example is provided below:

Protection of the Reporters — Just Culture .
The Company is committed to operate according to highest safety standards.

To achieve this goal, it is imperative to have uninhibited reporting of all accidents, incidents, accidental events,
negative experience, safety concerns and doubt and other safety information and data that may compromise the
safe conduct of our operations. To this end, every staff member is warmly encouraged to, and responsible for, reporting
any safety-related information.

Reporting is free of any form of reprisal. The main purpose of reporting is risk control and accident and incident prevention,
not the attribution of blame. No action will be taken against any staff member who discloses a safety concern through the
reporting system, unless such disclosure reveals, beyond any reasonable doubt, an illegal act, gross negligence, or a
deliberate or wilful disregard of regulations or procedures.

Our method for collecting, recording and disseminating safety information guarantees the protection to the extent
permissible by law, of the identity of those who report safety information.

(Signed and dated)
Accountable Manager

* Just culture is a culture in which front line operators or other members of staff are not punished for actions, omissions or
decisions taken by them that are commensurate with their experience and training, but where gross negligence, wilful
violations and destructive acts are not tolerated. A just culture facilitates reporting, as staff do not fear of being blamed
for the facts they report.
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1.2 SAFETY ACCOUNTABILITY

SMS Element 1.2 Safety Accountabilities - The operator shall identify the accountable manager who, irrespective of other
functions, shall have ultimate responsibility and accountability, on behalf of the operator, for the implementation and
maintenance of the SMS. The operator shall also identify the accountabilities of all members of management, irrespective of
other functions, as well as of employees, with respect to the safety performance of the SMS. Safety responsibilities,
accountabilities and authorities shall be documented and communicated throughout the organization, and shall include a
definition of the levels of management with authority to make decisions regarding safety risk tolerability.

ORO.GEN.200(a)(1)

(@)  The operator shall establish, implement and maintain a management system that includes:

(1)  clearly defined lines of responsibility and accountability throughout the operator, including a direct safety
accountability of the accountable manager;

Additional instructions for the implementation

Safety management should be a core function for any operator. The definition of accountabilities for all personnel involved
in safety related duties will serve to ensure the delivery of safe products and operations, as well as an appropriately
balanced allocation of resources.

The accountable manager identified by the operator is the single person having ultimate responsibility for the SMS,
including responsibility to provide the resources essential to its implementation and maintenance.

The accountable manager's authorities and responsibilities include, but are not limited to:

a) full authority for human resources issues;

b) authority for major financial issues;

c) direct responsibility for the conduct of the organization’s affairs;

d) final authority over operations under its certificate/ approval;

e) establishment and promotion of the safety policy;

f) establishment of the organization's safety objectives and safety targets;
g) acting as the organization‘s safety champion; and

h) having final responsibility for the resolution of all safety issues.

Additionally, the appointment of an accountable manager who is given the required authorities and responsibilities requires
that the individual has the necessary attributes to fulfil the role. The accountable manager will have many functions in the
organization. Nonetheless, the accountable manager's role is to instil safety as a core organizational value and to ensure
that the SMS is properly implemented and maintained through the allocation of resources and tasks.

The safety accountabilities of each senior manager (departmental head or person responsible for a functional unit) are
integral components of their job descriptions. Given that the management of safety is a core business function, every senior
manager has a degree of involvement in the operation of the SMS. This involvement is certainly deeper for those managers
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directly responsible for functional areas such as flight operation, airworthiness, maintenance, training, flight dispatch etc.
than for those responsible for support functions (human resources, administration, legal and financial).

An operator is responsible for the safety performance of products or services provided by contractors especially that do not
separately require safety certification or approval. While the contractor may not necessarily be required to have an SMS, it
is nevertheless the operator's responsibility to ensure that its own safety performance requirements are met. In any case, it
is essential for the operator's SMS to interact as seamlessly as possible with safety systems of contractors that provide
products or services pertinent to the safe operation of aircraft. The interface between the operator's SMS and that of the
product or service provider's safety systems must address the identification of hazards, assessment of risk, and
development of risk mitigation strategies where applicable. The operator should ensure that:

g) there is a policy clearly establishing a safety accountability and authority flow between the operator and the
contractor;

h) the contractor has a safety reporting system commensurate with its size and complexity that facilitates the early
identification of hazards and systemic failures of concern to the operator;

i) the operator's safety review board (SRB) includes contractor representation, where appropriate;
j) safety/ quality indicators to monitor contractor performance are developed, where appropriate;

k) the operator's safety promotion process ensures contractor employees are provided with the operator's applicable
safety communications; and

[) any contractor roles, responsibilities and functions relevant to the operator's emergency response plan are
developed and tested.

The SMS related accountabilities, authorities and responsibilities of all appropriate senior managers must be described in
the organization's safety management system documentation. Mandatory safety functions performed by the safety
manager, safety office, safety action groups, etc may be embedded into existing job descriptions, processes and
procedures.

The safety manager function is described in detail in the next section.

1.3 APPOINTMENT OF KEY SAFETY PERSONNEL

SMS Element 1.3 Appointment of key safety personnel - The operator shall identify a safety manager to be the responsible
individual and focal point for the implementation and maintenance of an effective SMS.

AMC 1 ORO.GEN.200(a)(1) Management System

COMPLEX OPERATORS - ORGANISATION AND ACCOUNTABILITIES

The management system of an operator should encompass safety by including a safety manager and a safety review board
in the organisational structure.
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(a) Safety manager (Vedouci bezpe€nosti)

(1) The safety manager should act as the focal point and be responsible for the development, administration and
maintenance of an effective safety management system.

(2) The functions of the safety manager should be to:
(i) facilitate hazard identification, risk analysis and management;
(i) monitor the implementation of actions taken to mitigate risks, as listed in the safety action plan;
(iii) provide periodic reports on safety performance;
(iv) ensure maintenance of safety management documentation;
(v) ensure that there is safety management training available and that it meets acceptable standards;
(vi) provide advice on safety matters; and
(vii) ensure initiation and follow-up of internal occurrence / accident investigations.

(b) Safety review board (SRB) (Vybor pro pfezkouméavani bezpeénosti)

(1) The Safety review board should be a high level committee that considers matters of strategic safety in support of
the accountable manager’s safety accountability.

(2) The board should be chaired by the accountable manager and be composed of heads of functional areas.
(3) The safety review board should monitor:

(i) safety performance against the safety policy and objectives;

(ii) that any safety action is taken in a timely manner; and

(iii) the effectiveness of the operator’s safety management processes.

(c) The safety review board should ensure that appropriate resources are allocated to achieve the established safety
performance.

(d) The safety manager or any other relevant person may attend, as appropriate, safety review board meetings. He/she
may communicate to the Accountable Manager all information, as necessary, to allow decision making based on safety

data.
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AMC1 ORO.GEN.200(a)(1):(2);(3):(5)

NON-COMPLEX OPERATORS — ORGANIZATION AND ACCOUNTABILITIES

The operator should identify a person who fulfils the role of safety manager and who is responsible for coordinating the
safety management system. This person may be the accountable manager or a person with an operational role within the
operator.

Within the operator, responsibilities should be identified for hazard identification, risk assessment and mitigation.

GM 1 ORO.GEN.200(a)(1) Management System

SAFETY MANAGER

(@) Depending on the size of the operator and the nature and complexity of its activities, the safety manager may be
assisted by additional safety personnel for the performance of all safety management related tasks.

(b) Regardless of the organisational set-up it is important that the safety manager remains the unique focal point as
regards the development, administration and maintenance of the operator’s safety management system.

GM 2 ORO.GEN.200(a)(1) Management Systém

COMPLEX OPERATORS - SAFETY ACTION GROUP (SAG) (AkEni skupina pro bezpeénost)

(@) A safety action group may be established as a standing group or as an ad-hoc group to assist or act on behalf of the
safety review board.

(b) More than one safety action group may be established depending on the scope of the task and specific expertise
required.

(c) The safety action group should report to and take strategic direction from the safety review board and should be
comprised of managers, supervisors and personnel from operational areas.

(d) The safety action group should:
(1) monitor operational safety;
(2) resolve identified risks;
(3) assess the impact on safety of operational changes; and
(4) ensure that safety actions are implemented within agreed timescales.

(e) The safety action group should review the effectiveness of previous safety recommendations and safety promotion.
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Additional instructions for the implementation

The safety management and compliance monitoring organisation of an operator should include the Accountable Manager
(AM), a Safety Manager (SM), a Compliance Monitoring Manager (CMM), a Safety Review Board (SRM) and (optionally) a
Safety Action Group (SAG).

Depending on the size of the operator and the nature and complexity of its activities, the Safety Manager and Compliance
Monitoring Manager should be assisted by additional safety and compliance monitoring personnel for the due and sufficient
performance of all safety management related tasks. In particular the complex operator should necessarily designate a
Safety Management and/or Compliance Monitoring Unit. The Accountable Manager must bear in mind the safety
management and compliance monitoring functions are of equal importance within the business activities of the operator as
the management of financial, business and other matters, concerning the achievement of highest production and profit.

In the case where the same person acts as Safety Manager and as Compliance Monitoring Manager , the Accountable
Manager, with regards to his/her direct accountability for safety, should ensure that sufficient resources (financial and
notably human resources) are allocated to both functions, taking into account the size of the operator and the nature and
complexity of its activities.

In the case of a non-complex operator, this task may be exercised by the Accountable Manager provided he/she has
demonstrated having the related competence as defined in AMC1 ORO.GEN.200(a)(6) provision (c)(3)(iii).

Example of a basic Safety Management Organisation of the operator :

Accountable Manager

(Am)
Safety Manager Compliance Monitoring Safety Review Board (SRB)
XZSM) & Manager Accountable Manager plus
(CMM) Heads of functional areas

|

I

I

!_ Safety Action Group
(SAG)

The Safety Manager acts as the focal point and is responsible for the development, implementation, administration and
maintenance of the SMS. Safety Manager is responsible for the management of safety. She/he is not responsible for the
safety as such within the organization of the operator. The ultimate responsibility for the safety of the operator has the
accountable manager.
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The Safety Manager is the focal point for collecting and analysing hazards and maintaining a register (safety library) of
hazards, risks, and risk controls (mitigations).

It is intended that hazard identification, risk assessment, risk mitigation and risk control become an integral part of day-to-
day business. Day-to-day supervision of the operations and therefore safety is the responsibility of the ‘managers’. The
Safety Manager is responsible for the supervision and facilitation of the processes to support ‘managers’ in developing
processes, procedures and work instructions for the staff under their supervision to perform their activities in a safe manner.

Remark 1: Itis possible that the same person acts as safety manager and compliance monitoring manager.

Remark 2:. In non-complex organisations, the accountable manager, compliance monitoring manager, or one of the
nominated post-holders may fulfil the role of safety manager

The Safety Review Board is high level committee that considers matters of strategic safety in support of the Accountable
Manager.

The Safety Review Board shall be chaired by the Accountable Manager and can be composed of heads of functional areas,
at least of Flight Operations Manager, Ground Operations Manager, Crew Training Manager, Airworthiness Manager,
including Maintenance and as applicable of Financial, Business and Human Resources Managers. The operator should
specify the composition of SRB in the Safety Management Manual as appropriate.

SRB shall be established by the complex operator only. SRB may also be established on the voluntary basis by non-
complex operator.

A Safety Action Group may be established as a standing group or as an ad-hoc group to assist or act on behalf of the
Safety Review Board.

SAG may be established on voluntary basis by both complex and non-complex operators.

Remark: Safety Meeting / Safety Committee - The process of hazard identification, safety risk assessment and mitigation
necessitates a number of experienced and competent operational experts, using for this activity managed group
sessions such as Safety Meetings or Safety Committee etc. The Safety Meetings should be executed by means
of controlled group discussion, managed by the Safety Manager.

Manager (s)
ORO.GEN.210(b)

The term ‘manager(s)’ is used as per ORO.GEN.210 Personnel Requirements (b), which states that a person or group of
persons shall be nominated by the organisation, with the responsibility of ensuring that the organisation remains in
compliance with the applicable requirements. Such person(s) shall be ultimately responsible to the Accountable Manager.
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OR0.A0C.135 (a)(c)

(b) In accordance with ORO.GEN.210(b), the operator shall nominate persons responsible for the management and
supervision of the following areas:

1) flight operations;

2) crew training;

3) ground operations; and

4) continuing airworthiness in accordance with Regulation (EC) No 2042/2003.

o~ o~~~

(c) Supervision of personnel

(1) The operator shall appoint a sufficient number of personnel supervisors, taking into account the structure of the
operator’s organisation and the number of personnel employed.

(2) The duties and responsibilities of these supervisors shall be defined, and any other necessary arrangements shall
be made to ensure that they can discharge their supervisory responsibilities.

(3) The supervision of crew members and personnel involved in the operation shall be exercised by individuals with
adequate experience and the skills to ensure the attainment of the standards specified in the operations manual.

The manager(s) or ‘head(s) of the operational areas’ are responsible for ensuring compliance with all applicable
requirements, including those regarding the management of safety.

Remark: The term ,personnel supervisor does not mean any other additional personnel, nominated by the operator, who
are responsible for the execution of supervision within the organization of the operator as laid down in the
existing Chapter 1 OM-A of several operators. The term ,supervisors“ means the managers of lower
organizational units (e.g. sections etc.) within the organization structure of flight operation, ground operation,
crew training and airworthiness. The complexity of the organization structure of the operator must reflect the
nature, scope and complexity of the operation (e.g. chief pilot acts as supervisor as well )

Personnel

ORO.GEN.210 (c), (d) and (e)

The operator shall have sufficient qualified personnel for the planned tasks and activities to be performed in accordance
with the applicable requirements, including the SMS requirements.

The operator shall maintain appropriate experience, qualification and training records to show compliance with the above
requirement.

The operator shall ensure that all personnel are aware of the rules and procedures relevant to the exercise of their duties.
In the context of the SMS, the personnel in charge of operational tasks have the following responsibilities:

e  Ensure both their own and the safety of other personnel in the vicinity of the working environment.

e |Interrupt or discontinue their work if their safety or that of others is at risk.

. Perform their tasks in compliance with regulations and operators procedures.
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Practice and promote the operator’s safety policy.

° Notify hazards and safety-related events and report any relevant information to the Safety Manager.

e  Take note of the lessons learned from incidents and accidents, be mindful of the risks, and take all appropriate
measures to protect themselves and the others from these risks in their daily activity.

. Participate in safety briefings, meetings and events.
e  Participate, if applicable, in safety analyses.
e Know their role in the operator's Emergency Response Plan.

Every staff member of the operator has a role to play in the successful implementation of the SMS. This is not only the ‘task
of a few’ or an ‘affair of specialists’, in particular, it is the responsibility of everyone in the organization of the operator to
identify and report hazards. All members of staff are to inform the Safety Manager and their Line Manager of any situation
deemed to be hazardous to flight safety and to their own safety or the safety of others both within or out with the operator

All personnel are to be trained in the SMS and know their roles and responsibilities.

In order that each staff member understands their roles and responsibilities within the SMS, it is recommended that roles
and responsibilities are defined within the job descriptions.

1.4_COORDINATION OF EMERGENCY RESPONSE PLANNING

SMS Element 1.4 Coordination of emergency planning - The operator shall ensure that an emergency response plan that
provides for the orderly and efficient transition from normal to emergency operations and the return to normal operations is
properly coordinated with the emergency response plans of those organizations it must interface with during the provision of
its services.

AMC1 ORO.GEN.200(a)(3) Management system - provision (q)(1)(2)

(g) The emergency response plan (ERP)

(2) An ERP should be established that provides the actions to be taken by the operator or specified individuals in an
emergency. The ERP should reflect the size, nature and complexity of the activities performed by the operator.

(3) The ERP should ensure:
(i) an orderly and safe transition from normal to emergency operations;
(i) safe continuation of operations or return to normal operations as soon as practicable; and

(i) coordination with the emergency response plans of other organisations, where appropriate.

AMC1 ORO.GEN.200(a)(1):(2);(3):(5)

NON-COMPLEX OPERATORS - ERP
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The operator should, in cooperation with other stakeholders, develop, coordinate and maintain an emergency response plan
(ERP) that ensures orderly and safe transition from normal to emergency operations and return to normal operations. The
ERP should provide the actions to be taken by the operator or specified individuals in an emergency and reflect the size,
nature and complexity of the activities performed by the operator.

Additional instructions for the implementation

The Safety Manager should co-ordinate and maintain an Emergency Response Plan that ensures orderly and efficient
transition from normal to emergency operations, and the subsequent return to normal operations.

The operator's Emergency Response Plan should be described in a separate document.

kemark: The detailed information concerning ERP implementation see Annex 3 (EHEST Emergency Response Plan
Template) to this Information Notice 02/2013.

1.5. _SMS DOCUMENTATION

SMS Element 1.5 SMS Documentation - The operator shall develop and maintain SMS documentation describing the safety
policy and objectives, the SMS requirements, the SMS processes and procedures, the accountabilities, responsibilities and
authorities for processes and procedures, and the SMS outputs. Also as part of the SMS documentation, the operator shall
develop and maintain a safety management manual (SMM), to communicate its approach to the management of safety
throughout the organization.

AMC1 ORO.GEN.200(a)(5) Management system

MANAGEMENT SYSTEM DOCUMENTATION - GENERAL
(@) The operator's management system documentation should at least include the following information:

(1) a statement signed by the accountable manager to confirm that the operator will continuously work in accordance
with the applicable requirements and the operator's documentation as required by this Annex;

(2) the operator's scope of activities;

(3) the titles and names of persons referred to in ORO.GEN.210 (a) and (b);

(4) an operator chart showing the lines of responsibility between the persons referred to in ORO.GEN.210;
(5) a general description and location of the facilities referred to in ORO.GEN.215;

(6) procedures specifying how the operator ensures compliance with the applicable requirements;

(7) the amendment procedure for the operator’s management system documentation.
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(b) The operator's management system documentation may be included in a separate manual or in (one of) the manual(s)
as required by the applicable Subpart(s). A cross reference should be included.

AMC 2 ORO.GEN.200(a)(5) Management system

COMPLEX OPERATORS - SAFETY MANAGEMENT MANUAL
(@) The safety management manual (SMM) should be the key instrument for communicating the approach to safety for the
whole of the operator. The SMM should document all aspects of safety management, including the safety policy,
objectives, procedures and individual safety responsibilities.
(b) The contents of the safety management manual should include all of the following:
(1) scope of the safety management system,;
(2) safety policy and objectives;
(3) safety accountability of the accountable manager;
(4) safety responsibilities of key safety personnel;
(5) documentation control procedures;
(6) hazard identification and risk management schemes;
(7) safety action planning;
(8) safety performance monitoring;
(9) incident investigation and reporting;
(10) emergency response planning;
(11) management of change (including organisational changes with regard to safety responsibilities);
(12) safety promotion.

(c) The SMM may be contained in (one of) the manual(s) of the operator.

GM1 ORO.GEN.200(a)(5) Management system

MANAGEMENT SYSTEM DOCUMENTATION - GENERAL

(@) Itis not required to duplicate information in several manuals. The information may be contained in any of the operator
manuals (e.g. operations manual, training manual, organizations manual, continuing airworthiness management
exposition e.t.c.), which may also be combined.
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(b) The operator may also choose to document some of the information required to be documented in separate documents
(e.g. procedures). In this case, it should ensure that manuals contain adequate references to any document kept
separately. Any such documents are then to be considered an integral part of the operator's management system
documentation.

Remark 1:  Non-complex operator should also establish and maintain the SMS documentation according to this provision
1.5. However, the SMS documentation should be established and maintained in simplified form reflecting the
size of the operator and nature, scope and complexity of given operation.

Remark 2: SMM of the non-complex operator should also include all elements in compliance with above stated AMC2
ORO.GEN.200(a)(5), but also in simplified form reflecting the size of the operator and nature, scope and
complexity of given operation. .

Additional instructions for the implementation

The SMS documentation should cover all elements and processes of the SMS. Therefore the operator should establish and
maintain safety information database/safety library according to the above stated AMC 2 ORO.GEN.200(a)(5) item (5). The
SMS safety information database/safety library should include a compilation of current SMS related records and documents
such as:

j) hazards reports register (of hazards identified by voluntary and voluntary confidential reporting system)

k) incident/accident reports
[) incident/accident investigation reports

m) hazards logs and safety risk assessment records (completed or in-progress safety risk assessments)

n) SMS internal review records within the management of change

o) internal audit records

p) safety performance indicators including periodic analysis of safety trends/indicators

q) personnel SMS safety training records

r) Safety Review Board (SRB) and Safety Action Group (SAG) meeting minutes

Remark 1: The detailed information pertaining to the “Document Control, Revision and Configuration Management” and
“‘Control and Revision of the Safety Management Manual” and “Record-Keeping” according to the
ORO.GEN.220(b), see Chapter 7 of EHEST Safety Management Manual Template.

Remerk 2: For the development of the Safety Management Manual there is recommended to use also:

1. “Appendix 3 - Guidance for the development of a SMS Manual” on the page 187-192 of the ICAO Doc
9859 Third Edition 2012, that you can find on www.icao.int/fsix and/or

2. ,EHEST Safety Management Manual Template*
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2. SAFETY RISK MANAGEMENT ~ ORO.GEN.200(a)(3)

(a) The safety risk management -general

The component of safety risk management can be divided into three areas/elements:

(a) Hazard identification processes
(b) Risk assessment and mitigation processes
(c) Internal safety investigation

The safety risk management process starts with identifying hazards affecting aviation safety of an operator and then
assessing the risks associated with the hazards in terms of probability ( what is the likelihood of the risk happening?) and
severity (if the risk occurs how bad will it be?).

Once the level of risk is identified, appropriate remedial action as mitigation measures can be implemented to reduce the
level of risk to as low as reasonably practicable (ALARP).

The implemented mitigation measures should then be monitored to ensure that they have had the desired effect.
Appropriate training and education will ensure a clear understanding on how to deliver this (see also item (b) stated below).

AMC 1 ORO.GEN.200(a)(3) provisions (a)(1)(2); (b)(1((2); (c);

COMPLEX OPERATORS - SAFETY RISK MANAGEMENT

(@) Hazard identification processes

(1) Reactive and proactive schemes for hazard identification should be the formal means of collecting, recording,
analysing, acting on and generating feedback about hazards and the associated risks that affect the safety of the
operational activities of the operator.

(2) All reporting systems, including confidential reporting schemes, should include an effective feedback process.

(b) Risk assessment and mitigation processes

(1) A formal risk management process should be developed and maintained that ensures analysis (in terms of
likelihood and severity of occurrence), assessment (in terms of tolerability) and control (in terms of mitigation) of
risks to an acceptable level.

(2) The levels of management who have the authority to make decisions regarding the tolerability of safety risks, in
accordance with (b)(1), should be specified.

(c) Internal safety investigation

(1) The scope of internal safety investigations should extend beyond the scope of occurrences required to be reported
to the competent authority
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AMC1 ORO.GEN.200(a)(1):(2);(3):(5)

NON-COMPLEX OPERATORS - SAFETY RISK MANAGEMENT

o Safety risk management may be performed using hazard checklists or similar risk management tools or processes,
which are integrated into the activities of the operator.

e The operator should manage safety risks related to a change. The management of change should be a documented
process to identify external and internal change that may have an adverse effect on safety. It should make use of the
operator’s existing hazard identification, risk assessment and mitigation processes (see also provision 3.2 Management
of change stated below).

e Within the operator, responsibilities should be identified for hazard identification, risk assessment and mitigation

GM1 ORO.GEN.200(a)(3) Management system

INTERNAL OCCURRENCE REPORTING SCHEME

(@) The overall purpose of the scheme is to use reported information to improve the level of safety performance of the
operator and not to attribute blame.

(b) The objectives of the scheme are to:

(1) enable an assessment to be made of the safety implications of each relevant incident and accident, including
previous similar occurrences, so that any necessary action can be initiated; and

(2) ensure that knowledge of relevant incidents and accidents is disseminated, so that other persons and operators
may learn from them.

(c) The scheme is an essential part of the overall monitoring function and it is complementary to the normal day-to-day
procedures and ‘control’ systems and is not intended to duplicate or supersede any of them. The scheme is a tool to
identify those instances where routine procedures have failed.

(d) All occurrence reports judged reportable by the person submitting the report should be retained as the significance of
such reports may only become obvious at a later date.

(c) Simplified safety risk management process

Identify
Hazard

& %
“®°
7

Mitigation
Action
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Identify the hazard and associated risks to aircraft,
equipment, property, and people

Evaluate the severity of the consequences

Evaluate the likelihood of the consequences

Evaluate the risk tolerability

NO
YES Avoid or mitigate the
Accept the Risk risk to an acceptable
level

Safety assurance to monitor the performance/verify
action is effective

2.1. HAZARD IDENTIFICATION

SMS Element 2.1 Hazard identification - The operator shall develop and maintain a formal process that ensures that
hazards in operations are identified. Hazard identification shall be based on a combination of reactive, proactive and
predictive methods of safety data collection.

Hazard is generically defined as a present condition, event, circumstance or an object that has the potential to cause
death, injuries to personnel, damage to equipment or structures, loss of material, or reduction of ability to perform a
prescribed function. In other words, a hazard is a present condition, event, object or circumstances that could lead to or
contribute to an unplanned or undesired event.

Risk_is defined as the potential outcome from the hazard, or in other words, the future impact of a hazard that is not
controlled or eliminated. Risk/safety risk is usually defined in terms of the likelihood of the harm occurring and the severity if
it does.
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Additional instructions for the implementation

a.) Understanding hazards and risks / consequences

As states the definition above, the hazard is defined as a_present condition, event, object or circumstances that could lead
to or contribute to an unplanned or undesired event.

On the other hand the risk is defined as the potential outcome from the hazard, or in other words, the future impact of a
hazard that is not controlled or eliminated.

Hazard identification is a prerequisite to the safety risk management process. Any incorrect differentiation between hazards
and safety risks can be a source of confusion. A clear understanding of hazards and their related risks/consequences is
essential to the implementation of sound safety risk management.

There is a common tendency to confuse hazards with their consequences or outcomes. A consequence (risk) is an
outcome that could be triggered (vyvolén) by a hazard.

A wind of 15 knots blowing directly across the runway is a hazard. The possibility that a pilot may not be able to control the
aircraft during take- off or landing, resulting in an accident, is one risk.

A thunderstorm is a hazard to aircraft operations. One associated risk with this hazard is that an aircraft is struck by
lightning and suffers a failure of the electrical system on the aircraft.

Bird activity in or around an aerodrome is a hazard to aircraft operations. One risk associated with this hazard is that a bird
strike causes an aircraft engine to fail and the aircraft crashes.

In general a hazard is around in the present (an existing condition) whereas the risk associated with it is a potential outcome
in the future (the chance that an event can happen). Proper hazard identification leads to appropriate evaluation of their
potential outcomes.

(i) Hazard Types:

Natural

e Severe weather or climatic events: Hurricanes, major winter storms, drought, tornadoes, thunderstorms lighting, and
wind shear.

Adverse weather conditions: Icing, freezing precipitation, heavy rain, snow, winds, and restrictions to visibility.
Geophysical events: Earthquakes, volcanoes, tsunamis, floods and landslides.

Geographical conditions: E.g.: adverse terrain or large bodies of water.

Environmental events: wildfires, wildlife activity, and insect or pest infestation.

Public health events: epidemics of influenza or other diseases.

Technical, deficiencies regarding:

e Aircraft and aircraft components, systems, sub-systems and equipment. This includes Failures, inadvertent or
erroneous functioning of Systems.

e An organisation’s facilities, tools, and related equipment.

o Facilities, systems, sub-systems and related equipment external to the organisation.
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Economic
e Major trends related_to: Growth, Recession, Cost of material or equipment, Fuel cost, Environmental issues, efc.
o Diverging interests: operation vs. shareholder

Ergonomic
e Deficiencies in the environment the front line employees have to operate

e 24-hour operation with impact on individual’s performance (circadian cycle)

Organisational
e Complex organisational structures resulting in unclear responsibilities

e Re-organisation.

Example Hazards by Organisation :

Aircraft Operator

Incorrect or inadequate procedures, a setup for error

Poor communication between different parts of the company
Out of date manuals

Inadequate training

Inadequate, incorrect or missing checklists

Excessively long working days

Missing or unsecured equipment

Refuelling hazards

Flight preparation hazards

Unreasonable customer expectations or unplanned requirements
Load-sheet errors

Lack of sleep during off duty

Partial failure or loss of navigation systems

Error in FMS database

Loss of radio communication

Wrong reed-back of ATC clearance

Expired Aeronautical information

Loss of transponder transmission

Use of outdated procedure

Maintenance Organisation

Use of outdated procedure

Delayed implementation of AD

Use of non-OEM certified parts

Improper handover of remaining work to next shift
Improper application of paint or other chemicals
Chemical spillage

Repair of wrong system/component
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b.) Hazard identification methodologies and sources

Hazard identification is the formal means of collecting, recording, analysing, acting on and generating_feedback about
hazards and the associated risks that affect the safety of the operational activities of the operator. Hazard identification shall
be based on a combination of reactive, proactive and predictive methods of safety data collection. In a mature SMS hazard
identification is an on-going and never ending process.

Hazards can only be controlled if their existence is known. Through a safety reporting system, underlying situations or
conditions that have the potential to endanger the safety of aircraft operations can be identified. As stated below, safety
reporting can be reactive (from an event that has happened) or proactive (from a potentially unsafe situation being
identified) or predictive (trying to predict what might happen in the future).

Internal voluntary reporting of less significant events (accidental events, negative experience, safety concern and doubt and
further safety information and data, which could have an adverse impact on safety), which may not necessarily be required
to be reported under the State Mandatory Occurrence Reporting (MOR) scheme (ORO.GEN.160 + AMC1 ORO.GEN.160)
but are very useful to your organisation, should be actively encouraged.

All staff members within your organisation and staff members of other organisations that interface with you need to actively
participate in the safety reporting system. All stakeholders and users need to be clear about how to report, what to report
and who to report to. Information from the reports can then be used to identify safety risks so that appropriate action can be
taken.

The reporting system should use the information provided to enhance safety rather than to apportion any blame if genuine
errors or mistakes have been made. To encourage reporting without fear of repercussion it is important that staff members
feel that there is an open and just culture within your organisation. It is also important that adequate feedback is given to the
person reporting an incident.

(i) Hazard identification methodologies

The three methodologies for identifying hazards are:

1. Reactive — Through analysis of past outcomes or events. Hazards are identified through investigation of safety
occurrences. Incidents and accidents are clear indicators of systems deficiencies and therefore can be used
to determine the hazards that were both contributing to the event or are latent.

2. Proactive — Through analysis of existing or real time situations. This is the primary job of the safety assurance function
with its audits, evaluations, employee reporting, and the associated analysis and assessment processes.
This involves actively seeking hazards in the existing processes.

3._Predictive — Through data gathering in order to identify possible negative future outcomes or events. Analysing system
processes and the environment to identify potential future hazards and initiating mitigating actions (e.g.
Flight Data Monitoring and Analysis).

(ii) Hazards Identification sources

Internal sources

1. Safety Reporting :
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() mandatory reporting system — see ORO.GEN.160 + AMC1 ORO.GEN.160 Occurrence reporting

(i) internal voluntary reporting system — by means of verbal and/or written form

(iii) internal confidential voluntary reporting system — by means of written form using safety box; intranet etc

2. Flight Reports

3. Internal safety investigation - see hereinafter mentioned item (d) Internal safety investigation

4. Flight Operations Data Analysis (FODA) / Flight Data Monitoring (FDM)/Trend analysis

5. Crew Observation (Line Operations Safety Audit - LOSA)

6. Compliance Monitoring (Safety Audits/ Inspections and Safety Surveys))

7. Training records (e.g. crew periodic checks, simulator checks and training, line checks, etc)

8. Brainstorming, where your Safety Committee or small groups meet to identify possible hazards;
9. Data from previous accidents and incidents;

10. Generic hazard checklists*

External sources:

1. External safety information (see e.g. http://flightsafety.org/)

2. Industry accidents/incidents reports
3. Audit/Inspection reports of the CAA CZ and/or EASA
4. SAFA/SACA reports (Safety assessment of foreign aircraft / Safety assessment of Community aircraft)

5. IOSA (IATA Operations Safety Audit) reports

* Hazard checklists are lists of known hazards or hazard causes that have been derived from past experience. The past
experience could be previous risk assessments of similar systems or operations, or from actual incidents that have occurred
in the past.

This technique involves the systematic use of an appropriate checklist and the consideration of each item on the checklist
for possible applicability to a particular system. Checklists should always be validated for applicability prior to use.

Examples of Hazards — see above mentioned Hazards Types (provision 2.1 (a)(i))
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SAFETY REPORTING FORM

The information supplied in this form will only be used to enhance safety. You may choose to not provide your name and position. If
you do provide your name, upon receipt of this form your name and position will be removed and discarded. Under no circumstances
will your identity be disclosed to any person within the operator or to any other organization, agency or person without your express
permission.

When you have completed your part of the form, it should be given to the Safety Manager (SM)

Name: Organization Position:

[Name and position on voluntary basis only. If stated, name and position will be discarded by the SM]

PART A
to be completed by the person identifying the event or hazard

bate of event: Time:

Location:

Please fully describe the event or identified hazard:

Include your suggestions on how to prevent similar occurrences.

In your opinion, what is the likelihood of such an event or similar happening or happening again?

Extremely improbable Frequent

1 2 3 4 5
What do you consider could be the severity of possible consequence if this event did happen or happened again?
Negligible Catastrophic
A B C D E

PART B
to be completed by the Safety Manager

The reported hazard/event has been entered into Hazard Log and Safety Risk Assessment Record Ref. No. ...... _ for further
processing.

Date and signature of the Safety Manager :

84




Smérnice

SEKCE LETOVA A PROVOZNI CAA-FOD-01/2013

Platnost 01.04.2013

d.) Internal Safety Investigations

Additional instructions for the implementation

Internal safety investigation is one of the hazard identification sources. The scope of internal safety investigations should
extend beyond the scope of occurrences required to be reported to the competent authority.

Investigations consist of collecting and analysing events, determining causal and contributing factors, drawing up
conclusions and making safety recommendations as applicable.

Investigations are carried out in particular in the case of:
e accidents and incidents

e  discovery of new hazards and risks

e recurrent safety risks

Moreover, the Safety Manager may at any time decide to launch an investigation procedure on an opportune basis.

Investigation procedure:

Stage Remarks

Decision to launch an

P h [ igati .
investigation e Put together an investigating team

e Define and breakdown the activities.

Activity Planning
o Define the investigation needs.

e Collect evidence about the event. The following relevant sources can
be used:

e Physical examination;

e Documentation and files;

Data Collection o Interviews with the persons involved;
e Observation of actions;

e Simulations;

e Expert consultancy;

o Safety database.

Scenario |dentification e Identify/reconstruct the scenario.
e Analyse the facts, determine the causes and identify the associated
Scenario analysis hazards.

o Integrate all investigation elements.
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Risk Assessment e Determine risk level and assess risk acceptability.
Risk Control/Mitigation
: e |dentify and assess risk controls/mitigations.

Analysis
Correction/Prevention e Determine corrective/preventive action.
Safety Communication o Communicate the investigation results to all those concerned.

Completion of the
e Close and archive the file.

investigation

2.2. RISK ASSESSMENT AND MITIGATION

SMS Element 2.2 Risk assessment and mitigation - The operator shall develop and maintain a formal process that ensures
analysis, assessment and control of the safety risks in operations.

Additional instructions for the implementation

a.) Safety risk assessment process
Safety risk. Is the projected likelihood and severity of the consequences or outcomes from an existing hazard or situation.

The purpose of the risk assessment process is to allow your organisation to assess the level of risk associated with the
identified hazards in terms of the potential harm. Risks should be assessed in terms of severity and likelihood.

As described in details below, the safety risk assessment process starts with identifying the risk(s) associated with the
hazards you have previously identified. There may be more than one risk associated with a particular hazard and a risk
assessment may need to be conducted for each risk.

Once you have assessed the safety risk in terms of severity and likelihood, a simple safety risk assessment matrix can be
used to determine the overall level of risk. Depending on the level of risk, appropriate mitigation measures can be taken to
either eliminate the risk or reduce the risk to a lower level or as low as reasonably practicable (ALARP), so that it is
acceptable to your organisation. Mitigation measures should be implemented to reduce the likelihood of the risk occurring or
reduce the severity of the outcome if it does.

Key Point: It is important to include people with the relevant expertise and experience in the risk assessment process to
ensure the robustness of the process. All risk assessments are reliant on the quality of the information used to make the
assessment, and the knowledge of the people conducting the assessment.
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(i) Safety risk probability / likelihood

Safety risk probability is defined as the likelihood or frequency that a safety consequence or outcome might occur

The risk will need to be assessed in terms of its likelihood (what is the likelihood of the risk occurring?). In order to assess
the likelihood you should take into account any mitigation measures that are currently in place to reduce the likelihood.
Defining the likelihood is sometimes more difficult as it is not an exact science. It will rely on a logical, common sense
analysis of the risk to arrive at a reasonable answer.

To help assess the likelihood you should ask the following questions:

1. Is there a history of similar occurrences (either in your organisation or in other organisations known to you) to the one
under consideration, or is this an isolated occurrence?

2. What other equipment or components of the same type might have similar defects?
3. How many personnel are following, or are subject to, the procedures in question?

4. What percentage of the time is the suspect equipment or the questionable procedure in use?

Risk likelihood classification table

The risk likelihood classification table includes five categories to denote the probability related to an unsafe event or
condition, the description of each category and an assignment of a value to each category.

Likelihood Meaning Value

Likely to occur many times (has occurred
Frequent | frequently) 5

Likely to occur sometimes (has occurred
Occasional | infrequently) 4

Unlikely to occur, but possible (has occurred
Remote rarely) 3

Very unlikely to occur (not known to have

Improbable | occurred) 2
Extremely
improbable | Almost inconceivable that the event will occur 1
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(ii) Safety risk severity

Safety risk severity is defined as the extent of harm that might reasonably occur as a consequence or outcome of the
identified hazard.

The risk will also need to be assessed in terms of its severity (if it happens how bad will it be?). In order to assess the
severity you should take into account any mitigation measures that are currently in place to reduce the severity. You should
assess the severity in terms of the worst foreseeable situation.

To help assess the severity you should ask the following questions:

1. How many lives are at risk and may be lost (employees, passengers, bystanders, general public)?

2. What is the likely extent of aircraft, property, equipment or financial damage?

3. What is the likelihood of environmental impact (fuel spillage, physical disruption to the natural habitat)?

4. What are the likely commercial implications or media interest?

5. Are there organizational, management or regulatory implications that might generate larger threats to public safety?
6. Would there be a loss of reputation?

Risk severity classification table:

Risk severity classification table includes five categories to denote the level of severity, the description of each category and
the assignment of a value to each category.

Severity Meaning Value

Catastrophic | — Equipment destroyed A
— Multiple deaths

Hazardous — A large reduction in safety margins, B
physical distress or a workload such that
the opaerators cannot be relied upon to
perform their tasks accurately or completely

— Serious injury

— Major equipment damage

Major — A significant reduction in safety margins, a Lo
reduction in the ability of the operators to
cope with adverse operating conditions as
a result of increase in workload, or as a
result of conditions impairing their
efficiency

— Senous incident

— Injury to persons

Minor — MNuisance D
— Operating hmitations

— Use of emeaergency procedures
— Minor incident

Negligible — Liftle consequancaes E
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(iii) Safety risk tolerability

When the severity and likelihood have been defined, a Risk assessment matrix can then be used to determine Risk Index.

Risk assessment matrix

Risk severity
Risk
probability Catastrophic | Hazardous Major Minor MNegligible
A B C D E
Frequent 5 S5A 5B 5C
Occasional 4 A 4B
Remote 3 3A 3E
Improbable 2 2D 2E
Extremely
improbable 1 1B 1C 1D 1E

Risk tolerability matrix

When the Risk Index is determined, it can be assessed, how tolerable the risk is. Using a risk tolerability matrix the risk can

then be classified as either , to be tolerable (tolerable region) or [iSCCEPIADIE
allowing a suitable risk mitigation strategy to be developed if required.

Asseassment risk

Suggested criteria index Suggested criteria
5A, 5B, 5C, Unacceptable under the
existing circumstances
4A, 4B, 3A g

Acceptable based on risk
mitigation_ It may requirs
management decision.

Tolerable region

3E, 2D, 2E
1B, 1C, 1D, 1E Acceptable
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DRECEEREBIERIGHIRISK: | the risk is unacceptable, the operation or activity should stop immediately or not take place.
Major mitigation measures are required to reduce the level of risk to as low as reasonably practicable (ALARP). Major
mitigation will be necessary to reduce the severity if the risk actually occurs or reduce the likelihood of the risk occurring.

The following questions become useful, if the safety risks are assessed as unacceptable,:

a) Can the hazards and related safety risk(s) be eliminated? If the answer is :

YES - then action as appropriate is taken and documented. If the answer is :
NO - the next question is:

b) Can the safety risk(s) be mitigated? If the answer is

NO - related activities must be cancelled. If the answer is :
YES - mitigation action as appropriate is taken and the next question is:

c) Do any residual safety risks exist? If the answer is :

YES - then the residual risks must be assessed to determine their level of tolerability, as well as whether they can be
eliminated or mitigated, as necessary to ensure an acceptable level of safety performance.

Tolerable - MODERATE RISK: If the risk falls into the tolerable category, the severity or likelihood of occurrence is of
concern and measures to mitigate the risk to as low as reasonably practicable (ALARP) should be sought.

Where the risk is still in the tolerable category after this reduction/mitigation has been taken it may be that the cost of
actions required to reduce the risk further are too prohibitive. The risk may be accepted, provided that the risk is understood
and has the endorsement of the Accountable Manager.

Acceptable-LOW RISK: If the risk is acceptable the consequence is so unlikely or not severe enough to be of concern; the
risk is acceptable. However, consideration should still be given to reducing the risk further.

b.) Safety risk mitigation / control process

Risk mitigation / control - measures to eliminate the potential hazard or to reduce the risk probability or severity.

Mitigation_measures / Defences - specific mitigating actions, preventive controls or recovery measures put in place to
prevent the realization or escalation of a hazard into an undesirable consequence.

If the level of risk falls into the unacceptable or tolerable categories, mitigation measures/defences will be required to reduce
the risk to a level as low as reasonably practicable (ALARP).
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(i) Mitigation measures / defences are actions or changes, that may be divided into three categories :

Technical - set up of additional or modified equipment or infrastructure
Training — set up of new or additional training procedures of all operational personnel
Procedures, rules, standard operating procedures (SOP) - set up of additional, new or changed operating
procedures, rules etc.
Any other possibility to eliminate/mitigate safety risk:
- areview of why the activity is necessary;
- improving supervision;
- providing safety information or advice aimed at specific areas;
- doing some contingency planning;
- limiting exposure to the hazard etc.

(i) Risk mitigation strategies fall into three categories:

Avoidance: The operation or activity is cancelled or avoided because the safety risk exceeds the benefits of continuing the
activity, thereby eliminating the risk entirely.

Reduction:  The frequency of the operation or activity is reduced or action is taken to reduce the magnitude of the
consequences of the risk.

Segregation: Action is taken to isolate the effects of the consequences of the risk or build in redundancy to protect against
them.

For example: For aircraft operations into an aerodrome without the necessary ground navigation aids and surrounded by
high mountains there is a risk that an aircraft could crash into the high ground. Action to mitigate the risk could include:

Avoidance: Cancel all operations to the aerodrome (eliminates both the severity and likelihood);
Reduction:  Limit operations to the aerodrome in daylight only (reduces the likelihood);

Segregation: Operations to the aerodrome are limited to aircraft equipped with additional navigation equipment and
procedures (reduces the likelihood).

c.) Hazard log

Any identified safety hazards, risk assessments and subsequent follow up actions need to be clearly documented. An
acceptable way to do this is by creating a hazard log or risk register (see hereinafter stated Hazard Log and Safety Risk
Assessment Record template).

The log or register should include each identified hazard, the associated risk(s), results of the risk assessment taking into
account any current mitigation measures in place, further risk mitigation measures if required and a re-assessment of the
risk to assess whether the desired outcome has been achieved.

The hazard log is a working document and should be reviewed regularly, especially during any Safety Committee meetings.
The hazard log forms part of your organisation’s SMS safety database / safety library documentation.
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Hazard log and safety risk assessment record template

Hazard Log and Safety Risk Assessment Record

Ref.No.: | Date:
Mandatory Occurrence Report (MOR) filed (yes/no):
Identified Associated Existing mitigation Current Further mitigation Revised
Hazard risk (s) measures / defences Risk Index measures / defences Risk Index
1. Risk No.1 1. 1.
2. 2.
3. 3
Risk No. 2 1. 1.
2. 2.
3. 3
Etc.

The list of participants of the Safety Committee Meeting who have carried out hazard review and risk assessment :
1.

2,

Etc.

Responsible person(s) and time schedule for required action(s) to ELIMINATE, MITIGATE or CONTROL the hazard to acceptable level of
safety:

Action responsible person time schedule:

1....
2.....
Etc.

Appropriate Feedback given to staff by Safety Manager
Date:

Follow up action required: when:
who:

Agreed and Accepted by :
Safety Manager, date and signature:

Responsible Manager, date and signature:

Accountable Manager, date and signature:
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3. SAFETY ASSURANCE  ORO.GEN.200(a)(3)

Safety assurance — |s what the operator do with regard to safety performance monitoring, measurement. and continuous
improvement.

Safety performance - an operator’s safety achievement as defined by its safety performance indicators (SPI) and safety
performance targets.

Safety Performance Indicator - a data-based safety parameter used for monitoring and assessing safety performance.

Safety assurance monitors the performance and effectiveness of your SMS. This will ensure that your hazard identification,
risk assessment and mitigation process is being followed effectively and that appropriate mitigation measures are being
implemented and working as intended.

Key Point: The safety assurance element gives confidence that for all identified hazards the mitigation measures applied are

implemented and achieve their intended objectives.

3.1 SAFETY PERFORMANCE MONITORING AND MEASUREMENT AND CONTINUOUS
IMPROVEMENT.

SMS Element 3.1 Safety performance monitoring and measurement and continuous improvement of safety performance -
The operator shall develop and maintain the means to verify the safety performance of the organization and to validate the
effectiveness of safety risk controls. The safety performance of the organization shall be verified in reference to the safety
performance indicators (SPI) and safety performance targets of the SMS. The operator must continuously seek to improve
its safety performance, including continuous improvement of its implemented SMS. With respect to the continuous
improvement of the SMS, the operator shall develop and maintain a formal process to identify the causes of substandard
performance of the SMS, determine the implications of substandard performance of the SMS in operations, and eliminate or
mitigate such causes.

AMC1 ORO.GEN.200(a)(3) provisions (d)(1)(2) and (f)(1)(2)(3) Management system

COMPLEX OPERATORS - SAFETY RISK MANAGEMENT

(d) Safety performance monitoring and measurement

(1) Safety performance monitoring and measurement should be the process by which the safety performance of the
operator is verified in comparison to the safety policy and objectives.

(2) This process should include:
(i) safety reporting, addressing also the status of compliance with the applicable requirements;

(i) safety studies, that is rather large analyses encompassing broad safety concerns;
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(iii) safety reviews including trends reviews, which would be conducted during introduction and deployment of new
technologies, change or implementation of procedures, or in situations of structural change in operations;

(iv) safety audits focussing on the integrity of the operator's management system, and periodically assessing the
status of safety risk controls; and

(v) safety surveys, examining particular elements or procedures of a specific operation, such as problem areas or
bottlenecks in daily operations, perceptions and opinions of operational personnel and areas of dissent or
confusion.

(f) Continuous improvement

The operator should continuously seek to improve its safety performance. Continuous improvement should be achieved
through:

(1) proactive and reactive evaluations of facilities, equipment, documentation and procedures through safety audits and
surveys:

(2) proactive evaluation of individuals’ performance to verify the fulfiilment of their safety responsibilities; and

(3) reactive evaluations in order to verify the effectiveness of the system for control and mitigation of risk.

Additional instructions for the implementation

The Safety Manager shall ensure that the process for safety performance measurement is established and implemented.

As stated above, the safety performance of the operator shall be verified in reference to the:

1. safety performance indicators (SPI) and

2. safety performance targets

a.) Safety performance indicators (SPI)

For your organisation to manage safety performance you need to measure it in some way and for that you need safety data.
The first step is to identify what safety performance indicators (SPI) will be used. An SPI is a measure of how safe your
organisation is. What SPIs you measure will depend on your particular organisation but some examples are given below.

Sources of safety data that can be used as SPIs e.g. include the number of:

e serious incidents (e.g. per 1000 flying hours / cycles)

e incidents (e.g. per 1000 flying hours / cycles)

e voluntary safety reports (e.g. per staff member per year (very important indicator)),

e MORs, such as runway incursions / excursions, CFIT, bird strikes etc. (per X moths/years or X flying hours/cycles);
e customer complaints (per X months / years or X flying hours/cycles);
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customer/contractor surveys (per X months/years);

safety survey or safety audit findings (per X months/years);

internal audits performed versus number of audits planned,

staff who received training in SMS (per X months),

frequency and effectiveness of safety briefings,

AAIB reports (v CR UZPLN).

and tendency of flight data monitoring deviations and exceeding (e.g. per 1000 flying hours/cycles)
etc.

b.) Safety performance targets

Sources of safety data that can be used as safety performance targets e.qg. :

Reduce the number of incidents (e.g.1000 flying hours / X% during next Y years)
Reduce the number of serious incidents (e.g.1000 flying hours / X% during next Y years)

Reduce the number of lost days caused by injury or iliness (e.g. X% during next Y years)
Reduce direct/indirect expenses caused by incidents/accidents (e.g. X% during next Y years)
Complete initial safety assessment of all existing equipment, facilities, devices, operational procedures etc. according to

Reduce the number of findings found out during external audits/inspections performed by CAA, IOSA etc. (e.g. X%
during next Y years)

Increase the number of voluntary safety reports (e.g. X% during next Y years)

etc.

Safety performance indicators (SPI) and Safety performance targets should be monitored over time by the Safety Manager
and reviewed by the Safety Review Board (complex operator) or by the Accountable Manager with the Safety Manager
(non-complex operator). SPIs are also reviewed following the implementation of a change.

A report should be provided annually to the Safety Review Board and the Accountable Manager.

Remark: You can find more detailed information to the items a.) and b.) in the following documents (recommended):

3. “Appendix 6 — Safety Performance Indicators (examples)”, pages 199-207 of the ICAO Doc 9859 Third Edition
2012, that you can find on www.icao.int/fsix

4. EHEST Safety Management Manual Template®
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c.) Information sources for safety performance monitoring, measurement and continuous improvement.

Information sources for safety performance monitoring, measurement and continuous improvement include:

SAFETY REPORTING (BEZPECNOSTNI HLASENI)

The Safety Manager collects and centralises the operator’s safety reports and monitors the type, number and, whenever
possible, rate of reported events (see also aforementioned provision 2.1.).

SAFETY STUDIES (BEZPECNOSTNI STUDIE)

Safety studies are analyses used to gain an understanding of broad safety issues or those of a global nature. For example,
the airline industry may produce safety recommendations and implement measures to reduce accidents and incidents
during the approach and landing phases. Individual service providers may find these global recommendations to improve
safety performance in the context of its aviation activities.

It means that safety studies can make use of information published in technical publications from manufacturers, CAA,
ICAO, EASA, AAIB etc. This can include a review of journal articles, accident and incident reports, conference proceedings,
press releases and other safety information often available on internet.

SAFETY REVIEWS (BEZPECNOSTNi PREZKOUMAVANI/POSUZOVANI)

Safety reviews are a fundamental component of change management.

Safety reviews, including trends reviews, are conducted during the introduction and deployment of new technologies,
change or implementation of procedures, or in situations of structural change to operations (see hereinafter mentioned
provision 3.2 Management of change).

Safety reviews ensure that safety performance is maintained at appropriate levels during periods of change.

Safety reviews should be conducted by Safety Committee/Safety Meeting (managed safety group session), which look for
effective performance of the following safety management activities under the proposed changes:

hazard identification and safety risk assessment/mitigation
management accountabilities

operational personnel skills

technical systems and

abnormal operations

SAFETY AUDITS (BEZPECNOSTNI AUDITY)

As stated above the safety audits focussing on the integrity of the operator's management system, and periodically
assessing the status of safety risk controls within the process of safety performance monitoring and measurement and
ensuring together with hereinafter mentioned safety surveys proactive and reactive evaluation of facilities, equipment,
documentation and procedures within the process of continuous improvement of safety performance.

Audits are also used to ensure that the structure of the SMS is sound in terms of staffing, compliance with approved
procedures and instructions, levels of training and competency to operate equipment and facilities and maintain required
levels of performance.
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SAFETY SURVEYS (BEZPECNOSTNi PRUZKUMY DOTAZOVANIM)

Safety surveys allow particular elements or procedures of a given operation to be evaluated, such as:
e problem areas in daily operations,
e perceptions, opinions, satisfaction levels and areas of dissent or confusion.

Safety surveys can also be used to gather comments and suggestions.

Safety surveys facilitate consultation with various parties such as operational personnel and customers on selected topics.

Safety surveys can make use of:
- questionnaires in either paper or web format
- checklists

- informal confidential interviews
Remark: Safety audits and Safety surveys which are being ensured by Compliance Monitoring function in practice, serve

both for safety performance monitoring and measurement with the aim to improve safety performance and
simultaneously for the identification of new hazards.

d.) The verification of the effectiveness and continuous improvement of the SMS .

Continuous improvement of the SMS is achieved through:

e Evaluation of how the SMS is functioning;

¢ |dentification and analysis of possible issues/challenges associated with the running of the SMS;
e |Implementing changes aimed at improving the SMS;

e Monitoring and reviewing the effects of any changes.

Continuous improvement can also be achieved when the SMS is functioning well, performance of the SMS can always be
improved.

Measures that can improve the SMS include:

e Easier procedures;

e Improved safety reviews, studies and audits;
e |mproved reporting and analysis tools;

e |mproved hazards identification and risk assessment processes and improved awareness of risks in the
organization of an operator;

e Improved relations with the subcontractors, suppliers and customers regarding safety;

e Improved communication processes, including feedback from the personnel.

These above mentioned objectives should be achieved through the application of internal SMS evaluations and
independent audits of the SMS.
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The evaluation and audit processes contribute to the operator's ability to achieve safety continuous improvement in safety
performance. On-going monitoring of the SMS, its related safety controls and support systems assures that the safety
management process is achieving its objectives.

The Safety and Compliance Monitoring Manager or Safety Manager in cooperation with the Compliance Monitoring
Manager should provide a report on safety performance (how well safety is managed) and on the SMS (how effectively the
SMS works, the stage of implementation, any issues/challenges and any proposals for improvement) annually for the
Accountable Manager. The report may include a comparison with the levels achieved in previous years.

3.2. MANAGEMENT OF CHANGE

SMS Element 3.2 Management of change - The operator shall develop and maintain a formal process to identify changes
within the organization which may affect established processes and services; to describe the arrangements to ensure safety
performance before implementing changes; and to eliminate or modify safety risk controls that are no longer needed or
effective due to changes in the operational environment.

AMC1 ORO.GEN.200(a)(3) provision (e) Management system

COMPLEX OPERATORS - SAFETY RISK MANAGEMENT

(e) The management of change

The operator should manage safety risks related to a change. The management of change should be a documented
process to identify external and internal change that may have an adverse effect on safety. It should make use of the
operator’s existing hazard identification, risk assessment and mitigation processes.

AMC1 ORO.GEN.200(a)(1):(2):(3);(5)

NON-COMPLEX OPERATORS — MANAGEMENT OF CHANGE

e The operator should manage safety risks related to a change. The management of change should be a documented
process to identify external and internal change that may have an adverse effect on safety. It should make use of the
operator's existing hazard identification, risk assessment and mitigation processes (see also provision 3.2 stated

below).

o Within the operator, responsibilities should be identified for hazard identification, risk assessment and mitigation

Additional instructions for the implementation

As stated above, the operator shall manage safety risks related to any change of intended implementation and that may
have an adverse effect on safety. Changes include organisational changes with regard to safety responsibilities.
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The following is a non-exhaustive list of examples of changes that should be considered:

New regulations,

Managerial reorganisation,

Relocation,

Outsourcing,

Mergers,

Change of market structure, development of new markets, etc.,
Change in economic and financial pressure,

New operations and/or missions,

New areas of operation

New aircraft type or variant,

New maintenance procedures, equipment or tools,
Hiring new personnel,

New training provider,

Etc.

Changes may have various positive or negative safety impacts. Any change that may have an adverse effect on safety shall
be identified and managed through the operator's existing processes for hazard identification, risk assessment and
mitigation.

The operator’s change impact assessment procedure is described as follows:

Change impact assessment procedure :

10. Identify the nature and scope of the change(s).

11.  Perform an initial impact assessment study covering:

The operator’s operational procedures (Operations Manual A/B/C/D, CAME, MOE etc.)

Work organisation (staffing, organization structure, allocation of responsibilities, additional training, etc.)
Infrastructure (relocation, parking base, etc.)

Maintenance of equipment or the aircraft.

o O O O

12.  Perform a safety risk analysis

o Identify hazards related to implementing the proposed change
o Identify associated risks/consequences and perform risk assessment and mitigation according to the above
mentioned provision 2.2

13.  Identify key personnel who will assist in implementing the change and the mitigation measures required and involve
them in the change management process.

14.  Define an implementation plan.
15.  Assess related financial costs.
16. Communicate the proposed change to the staff and involve them in the project in an effort to gain their support.

17.  Implement the actions as defined in the plan.
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18.  Check the overall effects through the established Safety Performance Monitoring and Measurement process (safety
audits, safety reviews etc.).

Remark: The process of the management of change must be a documented process. The operator will develop the
document/form of its own, which will include the items of above mentioned Change Impact Assessment
Procedure. The Hazard Log and Safety Risk Assessment Record should be used for the recording of identified
hazards and safety risk assessment and mitigation.

4. SAFETY PROMOTION  ORO.GEN.200(a)(4)

Safety Promotion is a process aimed at promoting a culture of safety by ensuring that all personnel in an organisation are
aware that, at their level and in their day-to-day activity, they are key players in safety and that everyone, therefore,
contributes to an effective SMS.

Managers are an important driving force of effective safety management. It is the responsibility of each manager to
demonstrate his/her commitment to safety, to promote safety in everyday activities and to lead by example.

Safety training and effective communication on safety are two important processes supporting safety promotion.

4.1. SAFETY TRAINING

SMS Element 4.1 Training and education - The operator shall develop and maintain a safety training programme that
ensures that personnel are trained and competent to perform the SMS duties. The scope of the safety training shall be
appropriate to each individual’s involvement in the SMS.

AMC1 ORO.GEN.200(a)(4) provision (a)(1)(2) Management system
TRAINING AND COMMUNICATION ON SAFETY

(@) Training
(1) All personnel should receive safety training as appropriate for their safety responsibilities.

(2) Adequate records of all safety training provided should be kept.

GM1 ORO.GEN.200(a)(4) Management system

TRAINING AND COMMUNICATION ON SAFETY

The safety training programme may consist of self-instruction via the media (newsletters, flight safety magazines), class-
room training, e-learning or similar training provided by training service providers.
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Additional instructions for the implementation

Safety training within an organization of the operator must ensure that personnel are competent to perform their safety
related duties. Training procedures should specify initial and recurrent safety training standards for operational personnel,
managers and supervisors, senior managers and the Accountable Manager. The amount of safety training should be
appropriate to the individual‘s responsibility and involvement in the SMS. The SMS training documentation should also
specify responsibilities for development of training content and scheduling as well as training records management.

The training should include the operator's safety policy, safety roles and responsibilities, SMS principles related to safety
risk management and safety assurance, as well as the use and benefits of the organization's safety reporting system(s).

The following table is an example of SMS training that can be conducted for new staff members (induction training) and

provided as recurrent training:

Contents

Training Objectives

Safety Policy

Understand the main elements of the Safety Policy.

Organisation, roles and
responsibilities

Understand the organisation, roles and responsibilities concerning the SMS.
Everyone to know his or her own role in the SMS.

Safety Objectives

Understand the operator’s safety objectives.

Emergency Response Planning
(ERP)

(reinforced through practical
simulations)

Understand the various roles and responsibilities in the Company’s ERP.
Everyone to know his or her own role in the ERP.

Occurrence and hazards reporting

Know the means and procedures for reporting occurrences and hazards.

Safety Risk Management (SRM)
process including roles and
responsibilities

Understand the Safety Risk Management process. Everyone to know his or her
own role in the SRM.

Continuous improvement of safety
performance

Understand the principles of continuous improvement of safety performance.

Compliance Monitoring

Understand the basic principles of Compliance Monitoring.

Responsibility when contracting
activities

Understand the Company’s responsibilities when contracting activities.
Everyone should know his or her own roles and responsibilities regarding this
subject.

Training requirements consistent with the needs and complexity of the organization should be documented for each area of

activity. A training file should be developed for each employee, including management.

Remark: The Safety Manager, in particular of the complex operator must undergo and complete a comprehensive SMS
training course ensured by the accredited or approved training organization such as e.g. ICAO, EASA, JAAT e.t.c.
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4.2. SAFETY COMMUNICATION

SMS Element 4.2 Safety communication - The operator shall develop and maintain formal means for safety communication
that ensures that all personnel are fully aware of the SMS, conveys safety-critical information, and explains why particular
safety actions are taken and why safety procedures are introduced or changed.

AMC1 ORO.GEN.200(a)(4) provision (b)(1)(2) Management system

TRAINING AND COMMUNICATION ON SAFETY
(b) Communication
(1) The operator should establish communication about safety matters that:

() ensures that all personnel are aware of the safety management activities as appropriate for their safety
responsibilities;

(i)  conveys safety critical information, especially relating to assessed risks and analysed hazards;
(i)  explains why particular actions are taken; and
(iv) explains why safety procedures are introduced or changed.

(2) Regular meetings with personnel where information, actions and procedures are discussed may be used to
communicate safety matters.

Ad(ditional instructions for the implementation
The operator should communicate the organization's SMS objectives and procedures to all operational personnel. The

safety manager should reqularly communicate information regarding the safety performance trends and specific safety
issues through bulletins and briefings.

The safety manager should also ensure that lessons learned from investigations and case histories or experiences, both
internally and from other organizations, are distributed widely. Safety performance will be more efficient if operational
personnel are actively encouraged to identify and report hazards.

Communication also reinforces the commitment of everyone to report hazards and occurrences and provides feedback to
the reporters (an essential condition for sustained reporting).

Regular meetings are organised with the personnel to communicate safety matters and discuss information, actions and
procedures.

Communication is kept simple and appropriate to maximise effect, involve all personnel, and reinforce personal and team
commitment to safety.
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Communication is open. It encourages discussion, develops the Company’s Safety Culture and makes the most of the
lessons learned from running the SMS.

Different communication means can be used:

e  Safety meetings / Safety briefings,

e  E-mail to staff

e  Company web site

e  Bulletin board / Safety posters

e Company safety newsletters / Company journal,

e  Flight safety digests, digest of accidents and incidents (appropriately de-identified), from within and outside the
Company,

e  Digest of safety studies, audit reports, survey reports, and safety reviews,

Communication is a two way process, meetings, e-mails and other interactive methods allow for the provision of feedback
from the personnel and can generate discussion.
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