URAD PRO CIVILNI LETECTVI

SEKCE LETOVA
ODBOR PROVOZU LETADEL

C.j.: 219-26-301

PROTOKOL

o kontrole

provedené na zakladé ustanoveni § 90 zakona €. 49/1997 Sb., Zakon o civilnim letectvi, ve znéni
pozdéjsich predpist, ve spojeni s PFilohou Il (Cast ARO) nafizeni Komise (EU) &. 965/2012 ze
dne 5. fijna 2012, kterym se stanovi technické pozadavky a spravni postupy tykajici se letového
provozu podle nafrizeni Evropského parlamentu a Rady (ES) ¢. 216/2008 (dale jen ,narizeni
Komise (EU) ¢. 965/2012). Protokol je vyhotoveny podle ustanoveni § 12 zakona ¢. 255/2012
Sb., o kontrole (kontrolni fad), ve znéni pozdéjsich predpist (dale jen ,kontrolni rad*).

Druh kontroly: Prabézna kontrola zpUsobilosti drzitele AOC CZ - 3

Kontrolovana osoba:
Provozovatel: Smartwings, a.s.

nazev provozovatele

Jménem kontrolované osobi "ednal:

Jménem kontrolniho organu (UCL) jednali:

Misto a ¢as provedeni kontroly:

Prvni kontrolni ukon: Predlozeni povéreni ke kontrole Datum: 12. 11. 2025
Posledni kontrolni ukon: Oznameni ukonceni kontroly Datum: 12. 11. 2025
Cas \{ykvo.nu kontroly 3.5 hod.
na miste:

Predmét kontroly: Kontrolni list UCL:

Kontrola byla provedena v ramci standardizaéniho auditu UCL CR kontrolnim tymem EASA
v souladu s ¢lankem 85 narizeni (EU) 2018/1139 (zakladni narizeni) ve spojeni s nafizenim (EU)
€. 628/2013 o pracovnich postupech EASA pro provadéni standardizacnich kontrol a pro sledovani
uplatiovani hlavnich pozadavkl zakladniho nafizeni a provadécich pravidel k nému. Zjisténé
nalezy jsou oznamovany v souladu s ust. ARO. GEN.350(d) k nafizeni (EU) ¢. 965/2012. Jejich

znéni je ponechano v anglickém jazyce dle zavérecné zpravy EASA ¢j. OPS.CZ.11.2025 ze dne
19. 12. 2025.
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Kontrolni zjiSténi - nalezy urovné 1:
Bez nalezu

Kontrolni zjiSténi - nalezy urovné 2:

UNC ID CZ UNC#24322 Requirement(s) ORO.GEN.160

The occurrence reporting scheme described in the operations manual addressed mandatory occurrences
and confidential reports, but not voluntary occurrence reports,as required by Regulation (EU) No 376/2014.

UNC ID CZ UNC#24323 Requirement(s) ORO.AOC.110(c)

The compliance monitoring function included the verification that the standards complied with by wet
leased in third country operators were equivalent to the set of requirements from Regulation (EU)

No 965/2012 listed in AMC1 ORO.AOC.110(c). However, the OM included provisions that exception from
[these] rules may be granted by the Accountable Manager in very exceptional cases and based on the
recommendation of the Compliance Monitoring Manager and the Safety Manager.

UNC ID CZ UNC#24324 Requirement(s) ORO.GEN.110 ORO.MLR.100

The OM-B for the A220 and A320 fleets was entirely substituted by manufacturers documentation, without
evidence of a structure consistent with ORO.MLR.100. In addition, this documentation contained:

1. for many items, if installed;

2. a description of RNP AR operations although the operator was not approved; and

3. for the A220, procedures and checklists to be used by crew members in all phases of flight under
normal, abnormal and emergency that were not customised to multi-crew operations.

UNC ID CZ UNC#24325 Requirement(s) ORO.FTL.110 ORO.FTL.205 ORO.FTL.225

When reviewing the operators flight time specification scheme, it was identified that:

1. The operators standby procedures did not describe how they ensured that the combination of standby
and FDP did not lead to more than 18h awake time;

2. OM-A Section 7 contained provisions for in-flight rest without specifying on which aircraft type and
without describing the class rest facility.

3. There was no evidence that the operator had verified if the class 3 rest facilities in use complied with the
definition in CS.FTL.1.205.

4. There was no evidence that the operator monitored all roster stability indicators described in the
documentation.

UNC ID CZ UNC#24326 Requirement(s) ORO.FC.115 ORO.FC.130

When reviewing the flight crew training and checking programmes, it was identified that the forms used for
the B737 fleet were different to those contained in the OM-D. In addition, in relation to the CRM training
process; the following was identified:

1. There was no evidence that the operator evaluated de-identified summaries of CRM skills assessments
to improve the CRM training system.

2. There were inconsistencies between the CRM skills assessment methodology described in the OM and
the associated forms (e.g. grading system, elements to be assessed).

UNC ID CZ UNC#24327 Requirement(s) SPA.DG.100 SPA.EFB.100 ORO.MLR.100

When reviewing the Operations Manual (OM), it was identified that:

1. It contained a dispatch procedure in case of failure of the performance and loadsheet computation in the
EFB that did not allow the same checking principle of the integrity of data input and output by cross-
checking to ensure equivalent protection.

2. Table 9.1-1 in OM-A included one column to specify when the operators approval was required for the
transport of the associated dangerous goods; however, there was no description of this approval process.
3. OM.A-8.3 contained MEL restrictions in case of dispatch into volcanic areas, however,

these were not reflected in the MEL.
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UNC ID CZ UNC#24328 Requirement(s) CAT.OP.MPA.200

OM-A contained provisions not restricting the refuelling/de-fuelling of the A220 fleet with JET B or JP-4 fuel,
however the type certificate (TC) holder did not approve its use.

Zavér - pozadavek na odstranéni nalezi: ANO NE* *nehodici se Skrtnéte

Pro realizaci napravné cinnosti za Ucelem odstranéni nalez(i postupuje provozovatel v souladu
s pozadavky ustanoveni ORO.GEN.150 a ARO.GEN.350(d) narizeni Komise (EU) ¢. 965/2012 a
smérnici CAA-SL-049-n-17, ktera je publikovana na webu UCL CR.

Provozovatel pro kazdy jednotlivy nalez, oznaéeny pfislusnym UNC ID ,,CZ UNC#24XXX*
pouzije vlastni formular ,Pfiloha 1“ a dokument PDF bude oznaden timto nazvem. Prilohy
k nalezam budou zaslany kratkou cestou e-mailem na

Pouceni:

Za den seznameni se s obsahem protokolu se povazuje den doruceni protokolu o kontrole.

Podle ustanoveni § 13 kontrolniho fadu miize kontrolovana osoba podat namitky proti kontrolnimu
zjisténi uvedenému v tomto protokolu o kontrole ve |hité 15 dnti ode dne doruceni protokolu o kontrole.
V pripadé, Ze kontrolovana osoba neuplatni namitky proti kontrolnimu zjisténi, je kontrola ukoncena v
souladu s ustanovenim § 18 pism. a) kontrolniho radu. Pokud kontrolovana osoba nesplni povinnost
uvedenou v ustanoveni § 10 odst. 2 kontrolniho fadu, mlze se dopustit prestupku dle ustanoveni § 15
kontrolniho fadu.

Namitky se podavaji Ufadu pro civilni letectvi, a musi z nich byt ziejmé, proti jakému kontrolnimu
zjisténi sméruji a musi obsahovat odlivodnéni nesouhlasu s timto kontrolnim zjisténim. O namitkach
se rozhoduje podle ustanoveni § 14 kontrolniho radu.

Inspektor OPL UCL CR v Praze, dne 14. 1. 2026.
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